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Loi cam on

Téac gid xin cdm on nhiing nguoi da trd 10i bang hoi, dac biét la
nhitng ngudi da nhiét tinh tham gia phéng van sau. Sy nhiét tinh va
chia sé ctia ho da gitip nhém nghién ctru c6 duge nhiéu thong tin va
phan tich nham gitp béo cdo c6 ich hon déi véi ban doc néi chung va
céc t6 chtrc xa hoi dan sy néi riéng.

Téc gid xin cdm on Vién Nghién ctru Xa hoi, Kinh té va Moi truong
(iSEE) da nhiét tinh ting hd va hd trg ky thuat cho nghién cttu nay. Tac
gid cling xin cdm on Pai stt quan Dan Mach & Ha Ni va Td chitc Oxfam
tai Viet Nam da dong gop tai chinh va hé trg vé ky thuat cho nghién
cau.

Dé hoan thién nghién citu, tac gid da nhan dugc su gop y va gitp do
ctia Tién si Vit Hong Phong, Tién si Pham Quang T4, Thac si Tran
Chung Chau, Thac si Pham Thanh Tra, Ctt nhan Nguyén Hoang An, Ct
nhan D6 Quynh Anh, Thac si Luong Minh Ngoc, Tién si Nguyén Thi
Thu Nam va nhiéu dai biéu c6 mat trong Hoi thao chia sé két qua nghién
ctru ban dau vao ngay 30 thang 3 nam 2017 & Ha Noi.

Quan diém trong béo cdo nay la cta tac gid va khong nhat thiét
phéan dnh quan diém ctia T8 chitc Oxfam tai Viét Nam, Pai st quan Dan
Mach va Vién Nghién ctru Xa hoi, Kinh té va Moi truong (iSEE).
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1. Tom tat két qua nghién cuu

Gay quy la mot chat dé dugc nhiéu t6 chitc xa hoi dan su (XHDS)
quan tam, dac biét khi Viét Nam dang & trong qua trinh chuyén déi vé
ngudn tai trg. Véi Iy do Viét Nam da trd thanh mot nuée c6 thu nhap
trung binh thp, nhiéu nha tai trg quan trong nhu Thuy Dién, Anh,
Pan Mach, Bi, Ha Lan quyét dinh rat khoi Viét Nam dan dén nguon tai
trg tir cac t6 chitc qudc té cho Viét Nam gidm di nhanh chéng. Trong
bbi cAnh d6, viéc tim cdc ngudn tai trg thay thé tit ndi dia, vi du nhu
ngan sich nha nudc, doanh nghiép, hay cd nhan nguoi dan duogc coi
nhu huéng di méi cho cac t6 chic XHDS Viét Nam. Da c6 mot sd
nghién ctu vé bdi canh va thuc trang déng goép cta doanh nghiép,
nguoi dan, ngan sach nha nudc, tuy nhién chua cé nghién cttu nao tap
trung vao danh gia nang luc gy quy cta cac t6 chic phi chinh phu
(NGO), nhém tu thién (NTT), nhéom cung s& thich (NCST) hay doanh
nghiép xa hoi (DNXH). Day chinh 1a mot trong cac ly do dé ching toi
tién hanh nghién ctru nay.

43% cac t6 chitc NGO tham gia nghién ctru cho biét ngan sach cta
ho dang gidm trong ba ndm qua, chti yéu do tai trg nudc ngoai cho Viét
Nam néi chung va tai trg qua NGO néi riéng gidm, dnh hudng nang né
dén hoat dong cua NGO va cac nhém déi tugng ho hd trg. Cac NGO c6
hai xu huéng dbi phé véi su sut gidm tai trg, mot nhém mubn gay quy
tit cic ngudn qudc té bang cach nang cao nang luc quan ly cta t6 chiic,
tang cudng truyeén thong tiéng Anh, tang cudng hgp tac va két ndi quoc
té. Mot nhém mudn ting cudong hoat dong giy quy trong nudc bang
céch tang cuong truyén thong dén cong chiing, minh bach héa hé thong
quan ly tai chinh, va cu thé héa cac hoat dong ctia minh dén cép ca nhan
va cong dong dé hap dan nguoi dan. Ca hai huéng di déu c6 nhiéu
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thach thitc nhung né béo hiéu mot su chuyén dich 16n trong tu duy ctia
NGO, néu thanh cong sé gitip NGO trudng thanh va phat trién bén
ving.

Két qua nghién ctru ciing cho thay ngan sach ctia cac DNXH dugc
danh gia rat tich cuc v6i 43% cho biét ngan sach ctia ho ting va 22% c6
ngan sach 6n dinh. Con phan 16n cadc NTT va NCST ¢6 ngan sach nho,
khong 6n dinh, chti yéu gay quy tit cd nhan thanh vién, cong ching va
cac doanh nghiép trong nudc. Trong bbi cdnh nay, da s cac td chic xa
hoi dan sy (XHDS) déu mudn duy tri hodc ting cudng gy quy tir ca
nhan va doanh nghiép trong nudc, hodc phat trién cac dich vu, san
pham ban dugc dé da dang ngudn thu trong thoi gian t6i. Cac NTT va
NCST da c6 kinh nghiém tiép can véi cdc nha tai trg cd nhan va doanh
nghiép, cdc DNXH da c6 san pham va dich vu cho thi trudng, trong khi
d6 dai bo phan NGO chua c6 kinh nghiém, hodc chua sdn sang cho viéc
gay quy ti cac nha tai trg noi dia.

Tuy nhiéu t6 chitc XHDS mudn duy tri hodc ting cudng gay quy tir
doanh nghiép va ngudi dan trong nudc nhung ho cé nhiéu rao can. Rao
can tht nhét lién quan dén céc quy dinh khong rd rang vé hoat dong
gdy quy va chinh sich thué déi véi ngudn quy giy dugc tir doanh
nghiép va ngudi dan. Rao can thi hai lién quan dén niém tin va s& thich
ctia cac nha tai trg. Nhiéu NTT, NCST va NGO cho biét cic nha tai trg
chi muén déng gép cho cac hoat dong ctru trg, truc tiép va mang tinh
vat chét, chit khong mubn déng gép gidi quyét cic nguyén nhan gbc ré
ctia d6i ngheéo, pha htiy méi truong hay bat binh dang xa hoi. Cac nha
tai trg khong mubn déng gop cho céc thiét ché t6 chic (institutions) vi
ho khong kiém soat dugc dong tién, va ho khong muén tién dong gép
cta ho st dung cho muc dich quan 1y hodc chi phi hanh chinh. Rao can
thit ba lién quan dén yéu t6 dao dic trong gay quy. Céc té chitc XHDS
c6 truc gidc dao dic! rat cao trong gay quy, tuy nhién da sb chua thé ché

! Tryc giac dao dtc (moral perception): kha nang nhan thitc sang subt vé mat dao
dtic trong cac truong hop cu thé. Tryc gidc dao ditc gidp con ngudi bién luan va ly
gidi dau 1a hanh dong ding trong bdi canh cu thé.
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héa bang van ban, quy trinh thAm dinh ngudn tai trg. Pa s cho rang sé
kh6 tham dinh hoat dong ctia doanh nghiép vi méi trudng kinh doanh &
Viét Nam khong minh bach.

Du phai d6i mat véi nhiéu thach thicc méi nhung mot i 1é cao céc t6
chitc XHDS chua c6 chién luge gay quy, phan loai (mapping) cac nha tai
trg, va chti dong truyén thong, tiép can cac nha tai trg theo nang luc,
dong luc va su than thiét cta ho véi t6 chic. Da s cac td chic XHDS
chua duge dao tao vé gay quy, chua thdy dugc tAm quan trong ctia viéc
kién tao niém tin va truyén thong vé niém tin dén cc nha tai trg. Nhin
tong thé, cdc NTT va NCST dang xay dung niém tin dua vao quan hé ca
nhan, khoi day y thitc va dong co dao dtc trong viéc gay quy. Cac NGO
va DNXH thi tap trung nhiéu hon vao nang luc quan 1y tai chinh va
trach nhiém xa hoi trong viéc kién tao niém tin.

Tuy dang trong giai doan chuyén ddi, c6 nhiéu thach thic trong viéc
gay quy nhung da s6 cac t6 chiic c6 danh gid tich cuc vé sy phét trién
ctia minh trong ba ndm téi. Nhitng diém sdng trong viéc gay quy cho
thdy cam xtc tich cuc nay 1a c6 co sd, va bbi canh xa hoi hién tai tao ra
mot nhu cau 16n cho céc t6 chitc XHDS phat trién. Dé nang cao nang luc
gdy quy, nghién ctru khuyén nghi cic t6 chitc XHDS nén xem xét cac
khuyén nghi duéi day.

Thit nhat, cac t6 chtc nén stt dung khung kién tao niém tin dé xay
dung chién luge va nang luc gy quy ctia minh. Cu thé, cc td chiic nén
xay dung bon yéu t6 kién tao niém tin. Mot 1a miéu td mot cach thuyét
phuc ly do tai sao minh cam két va c6 tim huyét véi nhitng diéu minh
mudn lam. Cam két va tam huyét nhu dung mo6i/méi truong dé lan téa
niém tin tir t& chttc dén vé6i nha tai trg. Hai 1a xdy dung mot van héa to
chtc ton vinh su chinh truc. Su chinh truc thé hién qua viéc thuc hién 1oi
hita hay st ménh ctia t6 chiic, & cac gia tri to chitc theo dudi ma khong
bao gid xam pham vi bat ctr diéu gi, va & tinh than c&i md, hop tac va
hoc hoi. Ba la phét trién mot hé thong quéan 1y tai chinh, hoat dong, nhan
sy minh bach va giai trinh dugc déi véi cdc nhém déi tugng lién quan.
N6 khong chi 1a cho cac nha tai trg ma con cho cong ching. Bén 1a tai
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liéu héa va truyén thong vé cac két qua va anh hudng ctia t6 chirc dé tao
niém tin vao nang lyc trién khai ctia minh.

Thit hai, cic t6 chtic nén cht dong xac dinh, phan loai va dua ra
chién lugc tiép can cdc nha tai trg cho minh. Viéc phan loai ¢ thé dua
vao cac dic tinh nhu nang luc dong gop tai chinh, vat pham/hang héa,
ky nang/nhan su ctia nha tai trg; mttc d cam két ctia ho dbi vdi sit ménh
ctia t6 chtic; va mitc do gan gii, than thiét cta ho dbi véi té chitc. Viéc
phén loai cing c6 thé theo dong co cua nha tai trg, c6 thé 1a dong co
mang tinh trach nhiém dao dttc; dong co mang tinh trach nhiém xa hoi;
va dong co mang tinh lién déi vi ciing chia sé cac dac diém xa hoi véi
nhom déi tugng dich. Viéc phan loai cac nha tai trg sé gitp t6 chtic xay
dung dugc cac chién luge tiép can phtt hop hon véi tiing nhém nha tai
trg khac nhau.

Thit ba, viéc truyén thong vé t6 chiic can duge xay dung thanh mot
chién lugc chu dong va thong diép can dugc truyén di lién tuc, qua
nhién hinh thitc khac nhau dén cho cic nha tai trg. Tuy nhién, du su
dung kénh truyén thong gi (dai chting, mang xa hdi, su kién, bao cdo,
xuét ban pham) thi déu phai nhim muc dich truyén tai dugc cac co s&
xay dung niém tin ma t6 chtrc c6 (cam két va tam huyét, su chinh truc,
minh bach va giai trinh, két qua va tic dong), lam sic nét va ting thém
dong luc dong gop cua nha tai trg (trach nhiém dao duc, trach nhiém xa
hoi, lién quan vé mat xa hoi). Thuc luc t6 chitc (bdn yéu t6 xay dung
niém tin) 1a diéu kién can, con truyén thong hiéu qua la diéu kién da dé
t6 chic c6 thé huy dong dugc tai tro phuc vu cho s ménh ctia minh.

Thi tu, dit dao dic trong gay quy tuy chua la van dé 16n nhung
dang 1a khodng tréng ma tt c cac t6 chirc can thé ché héa qua van ban,
van hoa t6 chitc, va co ché giam sat. Diéu nay 1a cap thiét khi cac t6 chitc
mudn tdng cudng gy quy tir c4 nhan va cac doanh nghiép vi nguon tai
chinh nay thudng c6 nhiéu rti ro vé dao dic hon cac nguon tir cac Quy
phét trién, NGO quéc té. C6 cac nguyén tac dao dic trong gy quy ciing
la diéu kién dé ting thém sy tin tudng ctia cic nha tai trg nghiém tic véi
td chiic.

12
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Thi nam, hoat dong gay quy nén gan vdi muc dich nang cao nhan
thitc ctia nha tai trg vé tir thién (philanthropy), trach nhiém xa hoi (social
responsibility), cong dong tham gia gidi quyét vin dé ctia minh, va vai
trd ctia XHDS. Diéu nay gitp cho cac nha tai trg hiéu 1am tir thién khong
phai la ban phat, gitp dd t6 chitc XHDS, ma ho dang tham gia gii quyét
van dé chung ctia xa hoi. Nhu vay, khi xdy dung cac chuong trinh gay
quy thi muc dich khong chi 1a bao nhiéu quy thu dugc, ma con 1a bao
nhiéu nguoi da dugc tiép can va hiéu vé stt ménh té chitc va 1y do tai sao
td chic lai van dong ho chung tay gidi quyét cac van dé chung.

Thi sau, XHDS Viét Nam dang & trong giai doan chuyén déi, dac
biét cac t6 chitc NGO dang chuyén tir viéc cht yéu tim kiém tai trg nudce
ngoai sang huy dong tai trg trong nudc. Chinh vi vay XHDS can c6 sy
hé trg dé thay déi, dac biét 1a nang luc gy quy tir cic ngudn méi nhu (i)
quéc té; (ii) doanh nghiép tu nhan; (iii) ngudi dan trong nudc; (iv) phat
trién san phém/dich vu. Cu thé, cic nha tai trg nén cé nhiing co ché
khuyén khich nhu dong tai trg (co-funding - mdi bén déng gép mot
phan ngan sach), dong xin tai trg (co-applicant - hai bén cling di xin tai
trg cho hoat dong chung), déi ting tai chinh (matching fund - néu XHDS
Viét Nam quyén dugc 1 ddng tir doanh nghiép/ngudi dan thi nha tai trg
sé dong gbp 2-3 ddng tuong tng), hodc tai trg co ban (core funding - hd
trg mot khoan dé XHDS ty nang cao nang luc gdy quy ctia minh).

Thit bay, céc t6 chiic can tiép tuc van dong nha nudc xay dung mot
khung phap ly 1am rd vé (i) dinh nghia hoat dong gay quy; (i) té chitc
hoat dong gay quy; (iii) thué/hoan thué dé khuyén khich cac hoat dong
tlr thién, phat trién va ting cuong cac yéu t6 kién tao niém tin trong hoat
dong tir thién néi riéng va trong xa hoi néi chung. Néu khong c6 mot
khung phép Iy r0 rang, minh bach va bao vé hoat dong gay quy cta cac
t6 chitc XHDS thi né sé ngan can cac t6 chiic séng tao trong viéc gy quy.
Hon nita, né ciing ngan can tinh than déng gop, tuong trg thong qua
cac hoat dong tir thién va cttu trg & Viét Nam.
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2. Boi canh

Theo nghién ctru “Danh ddu khong gian XHDS Viét Nam”? thi nang
luc ctia XHDS phu thudc vao nhiéu yéu t6 khac nhau, vi du nhu mitc do
phong pha veé loai hinh t6 chitc va muc do da dang ve loai hinh hoat
dong, mic do hop tac gitta cac td chicc XHDS v6i nhau, gitta cac to chic
XHDS véi nha nudc, doanh nghiép va bao chi. Bén canh dé, nang luc
caa XHDS phu thudc vao chat lugng nhan sy va nang luc ty chu tai
chinh. Ciing theo nghién ctru nay thi ndng luc tu chu vé tai chinh cta
XHDS con rat yéu va dac biét dé bi ton thuong trong bdi canh hién tai.

Nhiéu chuyén gia cho rang su phét trién ctia XHDS Viét Nam dang
& budc ngoat quan trong do bién dong vé ngudn luc tai chinh®. Ngudn
luc tai trg ctia cac t6 chirc qudc té cho XHDS Viét Nam, déc biét cac NGO
dang gidm di nhanh chéng. Néu khong tiép can dugc cdc ngudn luc trén
toan cau hoac khai thong cac ngudn tai trg trong nudc, nhieu NGO sé
phai déng ctra. Céc t6 chitc dan sy nhu cac NCST hay NTT va phong
trao xa hoi, khong dua vao ngudn tai trg nudc ngoai thi thuong cé6 quy
mod nhd, nhan luc han ché, va nhiéu ngudi chua coi day la cong viec
chinh ctia ho. Ciing nhu bét ct linh vuc nao, nang luc cta XHDS phu
thudc nhiéu vao nang lyc tai chinh. Chinh vi vy, nghién ctru nay sé tap
trung vao co hoi va kha nang huy dong tai chinh ctia cc t6 chiic XHDS.

? Lé Quang Binh, Nguyén Thi Thu Nam, Pham Thanh Tra: Danh diu khong gian
XHDS Viét Nam, 2016.

* Hoi thao thuong nién lan thi nhat vé vai trd cta cac té chitc XHDS trong phat
trién kinh té, xa hoi va van héa Viét Nam, 2016.
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2.1. So lugc veé tinh hinh gay quy trén thé gidi

Theo s6 liéu cia OECD-DAC (2014)*, thi tai trg tit chinh phu ctia cac
nudc thudc T6 chicc Hop tac va Phéat trién Kinh té (OECD) qua céc t&
chtic NGO tang tir 10,7 i USD nam 2007 lén 17,5 ti USD nam 2012, tinh
theo ti 1¢ phan tram thi ting tir 11,3% 1én 16,8% tong tai trg ODA. Tuy
nhién, dén nam 2013 thi ti 1& nay giam xudéng con 15,4%. Tinh trén sb
lugng toan cau thi lugng tai trg thong qua céac t6 chite XHDS chiém 13%
tong lugng tai trg vao nam 2014 va c6 chiéu hudng gia ting trong nhing
nam sau dé°. Su gia ting nay cht yéu do cdc ngudn tai trg cd nhan va
quy tang nhanh trong nhitng nam vira qua. Vi du, Warren Buffet dong
gop 31 ti USD cho Quy Bill & Melinda Gate hay Maurice Greenberg
thanh 1ap Quy Starr International véi khoan von tiém nang dat 20 H
USD. Nhiéu quy 16n nhu Ford, Rockefeller, hay Carnegie ting cudng tai
trg cho cac hoat dong phét trién toan cau’.

Dé gay quy, céc té chitc XHDS thuong tap trung xay dung mdi quan
hé véi cac nha tai trg. Jenny Harrow” va dong su khi nghién ctru céc t6
chtic hoat dong nghé thuat & Scotland cho théy c6 nhiéu yéu t6 anh
hudng dén viéc gay quy, cé thé tap hop thanh nam méang: cc yéu t6 lién
quan dén ndi bo t6 chirc; bbi cdnh va moi trudng kinh té, xa hoi, van héa
va chinh tri; hiéu biét ctia cac nha tai trg; cic phuong céch tiép can; va
tiéu chi danh gid thanh cong ctia viéc gay quy. T mot khia canh khéc,
nghién cttu nay goi y phan loai quan hé giita cac td chiic va cdc nha tai
trg thanh ba loai: quan hé mang tinh trao déi/giao thiép; quan hé mang
tinh gido duc; va quan hé mang tinh dinh huéng. Robbie Samuals® cho

* Huib Huise va Tom De Bruyn: New trend of government funding of civil society
organization, 2015.

> Babao: Civil society aid trend, 2016.

° Esperanza Moreno va Betty Blewes: Thinking globally? Canadian foundations and
trend in international philanthropies.

7 Jenny Harrow, Tobias Jung, Hannah Pavey, Jeanie Scott: Donor cultivation in
theory and practice, 2011.

® Robbie Samuals: The 3 Cs of fundraising: capacity, connection and commitment,
2011.
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rang thanh cong gy quy phu thudc vao ba yéu t6, mot 1a kha nang tai
chinh ctia nha tai trg, hai 1a mtc do gan két ctia nha tai trg véi td chic,
va ba 1a su chia sé, cam két ctia nha tai tro véi st ménh va dong luc caa
td chitc. Tuy thudc vao cac nha tai trg khac nhau ma té chtc tir thién,
NGO c6 thé xay dung cac mbi quan hé khac nhau.

Mot sb nghién ctru cho thly cac yéu tb noi bo cua té chitc déng vai
trd quan trong cho viéc gay quy hiéu qua’. Bén canh cac yéu t6 nén tang
nhu c6 chién luge gdy quy, nang luc nhan sy, hé thong tai chinh, cac ky
nang truyén thong, té chic su kién, thi su da dang ctia cac kénh tiép xtic
v6i cac nha tai trg cing déng vai trd quan trong'. Cac k§ ning nay can
duoc diéu chinh cho cic nhém tai trg cu thé, vi du nhu nguoi ban dia
sébng & nudc ngoai, nhitng ngudi c6 tai san 1on, cdng dong dia phuong''.

Bén canh d6, van dé dao dic trong gay quy ciing dugc coi trong™.
Nhiéu truong phai khac nhau dugc dua ra, vi du nhu khi nao thi viéc
gdy quy duoc coi 1a ¢6 dao diic, c6 phai khi né khong pha hay niém tin
ctia cong chiing véi viée tir thién (trustism), hay khi tién ung hd dugc
tiéu ding nhu udc mudn ctia nha tai trg (donorcentrism), hay gay quy
chi c6 dao ditrc khi nhitng ngudi di quyén gop dai dién cho quyén ctia
nhitng ngudi hudng lgi nhung khong gay ap luc bat budc ngudi khac
phai déng tién (Rights balancing).

Du tép trung vao khia canh nao cua viéc gay quy, cac nghién ctu,
huéng dan, hodc goi y lién quan déu toat 1én mot van dé cét 16i ctia viéc
gay quy d6 1a niém tin. N6i cach khac, dit nang luc té chitc c6 manh dén
dau va ky nang td chitic cic hoat dong gay quy c6 tét dén dau, néu
khong c6 su tin tudng thi t6 chitc khong thé thanh cong trong viéc gay
quy. Diéu nay sé dugc thao luan ky hon & phan 4 — noi dung va khung
phan tich.

° Margaret Ann Scott: Organizational Factors that Drive fundraising effectiveness in
Australian health charities, 2014.

' Bradshaw J: Fundraising guide for NGO.

" Thera Trust: Your guide to community fundraising, 2015.

? Tan McQuillin: Rights Stuff- fundraising’s ethics gap and a new theory of
fundraising ethnics, 2016.
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2.2. Cac nghién cuu lién quan vé viéc gay quy 6 Viet Nam

XHDS Viét Nam duoc nhiéu tac gid trong va ngoai nudc nghién ciu.
Nhoém thit nhat tap trung vao nghién cttu vé ban chét, vai tro va thanh
ph?m cua XHDS Viét Nam (Norlund, Hannah, CIVICUS). Nhém thit hai
nghién cttu vé mbi quan hé gitta nha nudc va céc té chite XHDS (Kerkvliet,
Wells-Dang, Thayer, Wishchermann). Gan day, c6 mot sb nghién ctru vé
cac hién tugng duong thoi trong XHDS do cac nha nghién ctru va hoat
dong trong nudc thuc hién nhu mang xa hoi, phong trao xa hdi va khong
gian XHDS (Bui Hai Thiém, V@i Ngoc Anh, Lé Quang Binh). Bén canh do¢,
c6 mot sb it nghién ctru duge thuc hién bdi cac NGO Viét Nam va qubc té
vé moi trudng gy quy tir cong ching va doanh nghiép Viét Nam.

Theo nghién ctru ctia Vién Nghién cttu Xa hoi, Kinh té va Moi
truong (iSEE)"”, da s6 ngudi dan Viét Nam thudng xuyén déng gop ti
thién. Trung binh trong ndm 2012, mbi ngudi tham gia phong van da
déng 342.000 dong cho cac muc tiéu tir thién khac nhau, va mitc dong
g6ép pho bién nhéat (trung vi) 1a 100.000 dong/ngudi. T thién thuong
dugc ngudi dan hiéu theo nghia ctru trg nhan dao, do vay ngudi dan
thuong tap trung vao viéc giap do nhiing nguodi c6 hoan canh khé khan
chtt khong mudn déng tién gidi quyét nguyén nhan gay bat binh dang
xa hoi, déi ngheo. Hanh vi ctia ngudi déng gop tir thién chiu anh hudng
ctia tinh ‘chinh dang’ cua su kh6 khan dan dén viéc déng gép cho
nhitng ngudi bi tai nan, khuyét tat hodc thién tai. Tinh trang “hanh
chinh héa” viéc dong gop tir thién (giao chi tiéu, trir vao luong...) va cac
vu viéc tham nhing trong cac hoat dong ctru trg da khién niém tin ctia
nguoi dan vao hoat dong tir thién bi x6i mon. Tinh hinh nay cdng véi su
hiéu biét han ché, tham chi nghi ngai ctia nguoi dan véi cac NGO lam
cho co hoi gdy quy ctia cdc NGO tir cdc ca nhan trong nudc rat thap.

Nghién ctru ctia Quy Chau A (TAF)" cho thiy ba phin tu doanh
nghiép c6 hoat dong nhan dao, tir thién bang cAp tién mat, hién vat va

" Vién Nghién ctru Xa hoi, Kinh té va Méi truong: Nhan thiec cia ngudi dan vé hoat
dong tir thién va kha nang gay quy cta cac NGO Viét Nam, 2015.

" Ping Hoang Giang, Pham Minh Tri: Pong gop tir thién ctia doanh nghiép va cai
nhin vé khdi chinh pha & Viét Nam, 2013.
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gid cong lao dong/ky ndng ctia nhan vién. Ba linh viuc nhan dugc nhiéu
déng gép nhan dao, tir thién nhét tir doanh nghiép la gitp d& nhiing
nguoi c6 hoan canh khoé khan, cttu trg thién tai, va xod déi gidm ngheo.
Hiéu biét vé cdc NGO kha han hep, khi da sé6 doanh nghiép tham gia
nghién cttu cho réng vai trdo cta NGO Viét Nam 13 1am tir thién, hd trg
doanh nghiép hodc tao ra dich vu cht it biét NGO Viét Nam & trong cac
vai tro khéc. Viéc gy quy tit doanh nghiép chéac chan khong dé dang vi
c6 gan 40% doanh nghiép tra 16i ho khong cho rang NGO Viét Nam
“thuc su tao ra cdc anh hudng tich cuc cho xa hoi” va trén 50% khong
cho rang NGO Viét Nam “lam viéc mot cach chuyén nghiép”.

Nghién cttu ctia VEPR" thi cho thay co cAu ngudn lyuc ctia cac NGO
Viét Nam dang phu thudc rat 16n vao cac ngudn tai trg nudc ngoai, tiy
td chttic nhung giao dong tir 90% trd 1én. Mot ti 16 rat nho céc t6 chic ¢6
nguodn thu tir ngudn khéac nhu dich vy, hay quyén gép tir doanh nghiép
hoac nguoi dan trong nudc. Ngugce lai cac hdi, doan thé thi c6 82%
ngudn luc duge hd trg truc tiép hay gidn tiép tir nha nudc. Theo mot
nghién cttu ctia Johns Hopkins, trich lai b&i VEPR, thi nguon tai chinh
cho cong tac xa hoi & cac qudc gia khac kha da dang va can déi, véi co
cau 32% tit ngan sach, 44% tit phi dich vu, va 23% tir thién nguyén. Néu
so sanh véi cac qudc gia khéc thi co cdu ngudn luc ctia cac té chicc NGO
Viét Nam kém da dang, va c6 thé chta dung nhiéu rdi ro hon.

Trong qué trinh tim hiéu, nhém nghién ctru khong biét mot nghién
ctru nao danh gia vé nang luc ndi tai ctia cac t6 chicc XHDS trong viéc
gay quy. Day chinh la khoang trdng ma nghién ctru nay mudn tap trung
dé tir d6 c6 nhitng khuyén nghi cho cac t6 chitc XHDS, co quan nha
nudc, va cac nha tai trg mudn thic ddy nang luc va vai tro cia XHDS
trong viéc gidi quyét cac vin dé kinh té, xa hoi, van héa va chinh tri &
Viét Nam.

' Vién Nghién ctru kinh té va chinh séch: Hudng téi sy phét trién bén viing ctia cac
t6 chitc xa hoi dudi goc do tai chinh (béo cdo chua cong bd).
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3. Muc dich nghién ciu va khung phan tich

Khé nang huy dong tai chinh phu thudc vao hai tac nhan chinh. Téac
nhéan khach quan, bén ngoai kha doc lap véi nang luc ndi tai caa XHDS,
vi du nhu su phong ph, ting 1én hay giam di, dé tiép can hay kho tiép
can (tir cd khia canh ky thuat 14n phdp 1y) ctia cic nguon tai trg (cac td
chitc quéc té, c4 nhan, doanh nghiép, ngan sach, v.v). Tadc nhan ndi tai,
lién quan dén nang luc caa XHDS, vi du nhu nang luc xac dinh bbi canh
lién quan dén nguon luc, nang luc truyén thong, xdy dung hinh anh,
quan hé véi nha tai trg muc tiéu (biét ai 1a nha tai trg cho van dé&/déi
tugng dich ctia minh); nang luc va cong cu td chitc hoat dong gay quy
(viét du 4n, t6 chic hoat dong gay quy, ting dung cong nghé); nang luc
quan tri t6 chi, quan ly tai chinh, nhéan sy, gidm séat, danh gi4, bao cao
viéc stt dung ngudn tai tro.

Tuy nhién, nhiéu nghién ctru chi ra rang su ddi dao ctia ngudn luc
hay nang luc ctia cac t6 chitc khong du dé gay quy. C6 mot gia tri quan
trong hon, 1a nén tdng quyét dinh cho thanh cong cta viéc gay quy, dé
12 niém tin. Theo Lukas O Berg'®, niém tin la tai sin quan trong nhét cta
td chtic, 1a diém manh dé cac t6 chic phi lgi nhuan tiép can cac nha tai
trg, va né la dong luc dé cac nha tai tro ung ho. René Bekkers" thi cho
rang cac ly thuyét kinh té, phap luat, chinh tri déu khang dinh niém tin
déng vai trd quan trong trong hoat dong tir thién. Dorothea Greiling'
thi cho biét do c6 sy bat déi xitng vé thong tin, nhitng ngudi cho thuong
khong c6 mat khi cac t6 chiic tir thién thuc hanh viéc ctru trg, hodc cac td
chitc phi 1gi nhuan trién khai du 4n, nén cac nha tai trg can phai dua vao
niém tin dé déng gép. Con Robert D. Putnam' khi nghién ctru vé von xa

'® Lukas O Berg: The Trust Report, 2011.

'7 René Bekkers: Trust, Accreditation, and Philanthropy in the Netherlands, 2003.

'8 Dorothea Greiling: Trust and performance management in non-profit organizations,
2007.

' Robert D. Putnam: Bowling Alone: American’s declinging social capital. 2000.

20



Gay quy cho hoat dong phat trién: Tir nang luc dén nigm tin

hoi da luon ludn khang dinh, niém tin chinh 1a yéu t6 trung tdm ctia von
xa hoi, va khi niém tin cang cao thi co hoi hgp tac cang 16n.

Trong bdi cdnh gay quy, niém tin déng vai trd trung tam. Niém tin
c6 thé dugc tao ra bang nhiéu cach khac nhau nhung c6 thé quy vé hai
ngudn: mot mang tinh cdm xtic (emotional), mot mang tinh ly tri
(rational). Du sy tin tuédng dugc xdy dung bang cach nao thi hiéu don
gidn (su tin tudng) 1a su mong doi ctia nguoi nay dugc dat vao 10i htta
ctia ngudi kia. Trong bdi cdnh gay quy, chinh 1a su mong doi ctia nha tai
trg ddi v6i ca nhan, t6 chic ding ra gay quy dé gitp dé mot ngudi hodc
thuc hién mot hoat dong da haa.

Su tin tudng mang tinh cam xtc thuong duge xdy dung thong qua
quan hé cd nhan, sy quen biét, cdm xdc yéu quy. Theo Stephen M. R.
Covey® thi niém tin dugc xay dung dua trén su chinh truc (integrity),
dong co (intent), nang luc (capability) va két qua (result/impact). Su tin
tudng mang tinh Iy tri, theo Lukas O Berg, thuong dugc dua vao cac bang
chiing mang tinh thé ché, cu thé 1a sy minh bach ctia hé thong tai chinh,
ké toan ctia t6 chirc; tinh gidi trinh, bdo c4o; va déc biét 1a danh huong/hiéu
qua hoat dong caa t6 chitc tao ra. Khi ¢6 su tin tudng, cac cd nhan va to
chiic c6 thé tiép can véi cac nha tai trg véi ké hoach hoat dong ctia minh
dé thuyét phuc nha tai trg ing ho. C6 thé néi, néu mic do tin tudng cang
cao thi kha nang thuyét phuc cac nha tai trg déng gép cang cao.

Nhém nghién ctru st dung khung phan tich nay dé danh gid hién
trang, cac khoang tréng vé nang luc kién tao niém tin ctia cac t6 chtic
XHDS Viét Nam trong viéc gdy quy. Tir phan tich nay, cac kién nghi
nhdm ting cuong kha ning huy dong quy thong qua viéc ting cuong
niém tin cing nhu ky néng tiép can cac nha tai trg sé dugc dé xuat cho
céc t6 chtic XHDS, céc nha tai trg va co quan chinh pht lién quan.

Vé pham vi, nghién cttu nay khong tap trung vao cac ky nang cu
thé, vi du nhu ky nang t6 chicc mot budi ca nhac gay quy hodc phuong
phap xay dung mot hoat dong truyén thong. Nguoc lai, nghién ctru tap

*Stephen M. R. Covey: The Speed of Trust, 2006.
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trung nhiéu hon vao cac yéu tb nén tang, 1a nhiing diéu kién can c6 néu
td chitc mudn tao dugc sy tin tudng ctia nha tai trg dé gay duoc quy.

4. Phuang phap nghién ciu

Nghién ctru st dung cd phong van sau va nghién ctru dinh lugng.
Nghién ctru da phong van 17 ngudi & Ha Noi va Thanh phd Ho Chi
Minh. Nhém nghién ctru tap trung vao tim hiéu cic dic diém quan
trong gitp cho cac dién hinh nay thanh cong trong viéc gay quy, tir d6
tong hop thanh céc bai hoc c6 thé 4p dung cho cac t6 chitc khac. Nhing
ngudi tham gia nghién ctru dugc lua chon tir bdn nhém khac nhau tir
két qua ctia thao luan ctia mdt nhém nhéd cic chuyén gia hoat dong
trong linh vuc xa hoi*. Nhém tht nhat 1a cdc NGO c6 tu cach phap nhan
(bdn t6 chitc). Nhom thit hai 1a cac td chic tir thién, dugc hiéu nhu
nhitng nhém c6 hoat dong gy quy nham gitp mot d6i tugng thi ba
nhu nguoi nghéo, tré em viing cao, hay cu dan vung bi thién tai (sau t8
chitc). Nhém thit ba 1a cac t6 chitc cong dong phi tir thién, nhém nay gay
quy dé phuc vu cho chinh 1gi ich ctia thanh vién (ba td chitc). Nhom thit
tu 1a cadc doanh nghiép xa hoi stt dung thi truong nhu 1a cach dé giai
quyét mot van dé xa hdi va da sb 1gi nhuan thu dugc duing dau tu lai cho
xa hoi* (bbn t6 chric).

I Cé nhiéu cach khac nhau trong phan loai cac t6 chicc XHDS Viét Nam, vi du
Norlund (2007) phan loai cac hinh thtc t6 chtic khac nhau nhu doan thé, t6 chtc
nghé nghiép, NGO va céc t6 chic cong dong. Nghién ctru ctia CIVICUS (2006) thi
chia thanh doan thé, t6 chttc chti quan, hoi nghé nghiép, cdc NGO lam veé khoa hoc
cong nghé, cic NGO khdéc, cac nhéom phi chinh thitc, cac t6 chitc ton gido, va cac
NGO quéc té. Trong nghién cttu nay, chting t6i chi tp trung vao cdc nhom t4 chiic
kha doc lap véi nha nudc, c6 tinh tu nguyén, tu cht cao trong hoat dong ctiia minh.

2 Trong nghién cttu nay chting tdi bao gdm cd DNXH vi day 1a mot loai t6 chtc sinh
ra nham giai quyét mot van dé xa hoi nao d6 qua co ché ctia thi truong. Viéc gop
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Vé phuong phap dinh lugng, mot bang hoéi chi tiét da dugc phat
trién va thu nghiém vdi nhom hoat dong xa hoi & Ha Noi. Sau do, bang
hoi dugc dua I1én Survey Monkey dé nguoi tham gia tra 10i truc tuyén.
Puong két nbi (link) ctia khao sat duge dua 1én mang xa hoi va gti qua
hom thu dién tit cho mang luéi cua bén loai hinh t6 chic ké trén. Viéc
thu thap s6 liéu bt dau vao ngay 22 thang 2 va két thtic vao ngay 14
thang 3 nam 2017. S6 liéu dugc phan tich thong ké theo cac chi s6 dugc
phét trién chi tiét nham phan 4nh muc tiéu va noi dung nghién ctu.

5. Két qua nghién ciu

Phan béo c4o nay sé tap trung vao miéu ta tinh hinh huy dong tai
chinh ctia cac t6 chizc XHDS trong mébi quan hé véi hinh thtc t6 chic,
hoat dong, va mdi truong gay quy. Tiép theo, bdo céo sé phan tich nang
lyc gay quy cta cac t6 chitrc. Phan cudi, bdo céo sé nhin nang lyc nay
thong qua hinh thitc xdy dung niém tin véi cdc nha tai trg ctia cac to
chitc XHDS. Day chinh la nén tang dé dua ra cac kién nghi gitp cac t6
chitc XHDS hiéu qua hon trong viéc gay quy, duy tri hoat dong bén
viing cua minh.

5.1. Cdc to chiic tham gia nghién ciu

C6 396 nguoi tham gia tra 10i bang hai, trong d6 c6 380 nguoi hgp 1€
dugc dua vao phan tich. Vé dia ban, c6 48% & Ha Noi, 30% & Thanh phé

DNXH vao phan tich khong déng nghia v6i viéc coi ho 1a mot phan ctia XHDS nhu
dinh nghia thong thuong, dac biét 1a theo truong phéi cAu tric. Ching toi nghién
ctru DNXH vi day 1a hién tugng méi trong xa hoi Viét Nam, va c6 nhiéu ngudi coi
day la mot giai phap dé gidi quyét cac van dé xa hoi, moi truong, van héa & Viét
Nam.
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Ho6 Chi Minh va 22% tix cac tinh khac. Vé giéi tinh, c6 40% tu nhan la
nam gidi, 56% ty nhan 1a nit gi6i, va 4% ty nhan 1a c6 gi6i tinh khéc. Vé
loai hinh t6 chitc, c6 15% la doanh nghiép xa hoi, 33% 1a NGO/Quy/Co
sd bao trg c6 phép hoat dong (goi chung la NGO), 16% 1a nhém cung sd
thich, 11% nhém tu thién, va 15% tu nhan la nhém khac (nha nudc,
doanh nghiép, dai hoc), con gan 10% khong tra 16i. Vé vi tri cong viéc, ¢6
43% ngudi tra 10i 1a 1anh dao t6 chiic, 57% la can bd, nhan vién. Khi chay
so sanh, chiing t6i khong thiy c6 nhiéu khéc biét c6 ¥ nghia giita nhom
lanh dao va nhan vién, gitta nam va nit nén s liéu sé dugc xtr Iy chung.
Trong truong hop cé khéc biét 16n sé dugc miéu ta riéng.

Vé thoi gian, theo khao sét c6 33,6% s6 NGO c6 thoi gian hoat dong
ké tir khi thanh 1ap tir 6-10 ndm va 46,7% c6 thoi gian hoat dong trén 10
nam. Trong khi d6, da sb cac DNXH (53,5%), NCST (64,4%) va nhém tix
thién (59,3%) mdi c6 thoi gian hoat dong dudi 5 nam.

Theo két qua diéu tra thi c6 gan 47% NGO c6 thoi gian ton tai hon
10 nam. Diéu nay la do nhiéu NGO dugc thanh 1ap tit nhitng ndm 1990
khi Viét Nam m& ctra, dén nhan nhiéu NGO quéc té vao hoat dong. Véi
moi trudng kinh té, xa hoi cdi md hon, nhiéu t6 chicc NGO Viét Nam da
ra doi hoat dong nhu la mot tdc nhan giai quyét cc van dé kinh té, xa
hoi. Cac NTT thi phét trién trong nhitng ndm gan day, dic biét tir nam
2010 khi ¢6 tran 1 16n lich s & mién Trung. Cé nhiéu ly do khac nhau,
nhung c6 mot ly do dugc nhiéu ngudi nhic dén trong phong van sau la
do that vong véi hiéu qua ctru trg clia cac té chitc nha nudc, dac biét la
nhitng vu tham nhting hang cttu trg nén ho da tu thanh lap nhém cua
minh, tu quyén tién va tu trién khai hoat dong truc tiép cho ngudi dan.
Con v6i DNXH thi khéi niém nay mdi duoc gidi thiéu vao Viét Nam
trong vai nam tr¢ lai day, va Luat Doanh nghiép méi ghi nhan hinh thuc
DNXH tu nam 2014.

Nghién ctru da tiép can dugc cac t6 chicc XHDS duoc coi la thanh
cong dé phong van. Trong bén NGO dugc phéng vén, thi c6 NGO1
chuyén tap trung vao thtc day su phét trién caia DNXH & Viét Nam.
NGO2 tap trung thtc ddy quyén con ngudi ctia cdc nhém thiéu sb, xa
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hoi dan sy, va cong ly gi6i. NGO3 tap trung vao cac van dé moi truong,
bién déi khi hau, phat trién sinh ké va cong dong. NGO4 tap trung phat
trién cac mang ludi, t6 chitc cong dong, va cac sang kién ctia cac t6 chitc
phi lgi nhuan. Vé DNXH, DNXHI tap trung phét trién san pham thubc
nam nham bao ton kién thirc ban dia va hé sinh thai rimng. DNXH2 thtc
day van phong xanh va tiét kiém nang lugng. DNXH3 chuyén cung cap
dich vu tu van va dao tao vé tdm ly. DNXH4 tap trung thic ddy nong
nghiép bén ving, ty nhién.

Biéu do 1: Thoi gian hoat dong clia cac t6 chirc XHDS Viét Nam

m0-5nam m6-10nam m=m>10nam

64.4

59.3

233 233 22.2

DNXH NGO/Quy Nhém cung s& thich Nhém tir thién

Trong cidc nhém cung s& thich, NCST1 tap trung vao thic day
phuong phép nghién cttu va dao tao nhan hoc. NCST2 tap trung ho trg
thanh vién va gia dinh ho trong viéc diéu tri va cham séc bénh ung thu
vii. NCST3 tap trung thic ddy my hoc, hoat dong dao tao, biéu dién va
nghién cttu nghé thuat. Trong cac NTT, NTT1 tap trung gay quy trong
thanh vién nham nau chéo, xdy cau va cung cap 4o am cho tré em viing
cao. NTT2 gay quy va huy dong thanh vién giap vung khoé khan, tré em
bi bénh va trong cy trong vuon truong. NTT3 hoat dong citu trg, giap
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dé vat chét cho tré em, trudng hoc nhung mang tinh ca nhan nhiéu hon.
NTT4 gy quy nAu com ngon cho tré em & nhitng mai dm tir thién. NTT5
tap trung vao gido duc cho tré em nhap cu. NTT6 gdy quy dé lam nha
chéng 14, gitp d& ngudi dan vung thién tai.

5.2. Tinh hinh gay quy cua cac to chic XHDS

Theo két qua khao sat, ngan sach cta cac t6 chitc XHDS khéa da
dang. Céc t6 chitc NGO va DNXH cé ngan sach 1én hon véi 21% NGO
va 14% DNXD tham gia khao sat c6 ngan sach trén 5 ti dong vao nam
2016. Trong khi d6, 92% NCST va 100% NTT c6 ngan sach dudi 500 triéu
dong. Két qua dugc trinh bay & biéu do 2 dudi day.

Biéu dd 2: Ngan sach nim 2016 cla cic t6 chitc XHDS

C6 nhiéu 1y do giai thich cho su khac biét nay, chu yéu do cac t6
chttc NGO va DNXH c6 tu cach phdp nhan nén dugc phép nhan tai trg
nudc ngoai, hoac c6 thé ban dich vu va san phﬁm ra thi truong. Cac
khoan tai trg nay thudng lon, dugc trién khai trong mot thoi gian dai.
Cac NTT va NCST thuong hoat dong & quy mo6 nho, khong lién tuc, kéu
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goi dong gop theo dogt tir thanh vién hodc ngudi dan nén thuong cé
ngan sach khong 16n. Trong phong véan sau, dai dién NTT2 cho biét
nhém ctia anh chi thuc hién hai chuyén di lam tur thién mdt nam, mot
vao thang 3, mot vao thang 9. Pai dién NTT1 thi cho biét, khi nao cé nhu
cau, vi du mét thanh vién dé xuit xay cau cho mot cOng d@)ng cu thé thi
nhém mdi kéu goi dong gop.

Vé ngudn thu, cdc nhém XHDS khéac nhau cé cdc nguon thu chinh
khac nhau. Vi duy, 63% cac t6 chitc NGO c6 ngudn tai trg qudc té, trong
khi d6 0% t6 chiic tir thién nhan tai tr¢g nudc ngoai. Nguoc lai, 44%
nhém tir thién nhan tai trg tir cd nhan (bao gdm ca crowdfunding — huy
dong tai tro tir cdc ca nhan, t6 chtc truc tuyén cho mot hoat dong, san
pham cu thé), trong khi d6 chi c6 19% NGO c6 thu nhap tit ngudn nay.
Su khac biét vé ngudn thu duge thé hién & biéu do 3 dudi day.

Biéu do6 3: Ngudn thu ctia cac t6 chic XHDS nam 2016

e DN XH — NGO/QuY Nhém cung s& thich

Nhém tir thién = Chung

T6 chirc quéc té

g
Khac ég;: ~—__doanhnghiép tu
_eo b 7 nhanVN
40%
30% 4/ Doanh nghiép nuéc
VNGO (. / ([ 0%~ ngoai
Ngansachnha | | — |Doanh nghiép nha
nudc nudc
Phi hi vien < / Canhan (ca

" crowdfunding)

Phidich vu/san pham
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Trong cac cudc phong van sau, dai dién cac NGO déu cho thay
nguodn thu ctia ho c6 tir cac td chiic tai trg quéc té 1a chinh, thuong chiém
trén 90% ngan sach t6 chirc. Chi c6 NGO4 c6 nguon thu da dang hon,
ngan sach tir cic nha tai trg nudc ngoai chiém 60%, tit doanh nghiép
chiém 30% va tit cac cd nhan chiém 10%. Cac NTT thi ¢6 nhiéu ngudn
thu hon, tit su déng gop cta cac thanh vién, huy dong tai trg tir cA nhan
va cong ty, hodc ban san pham thu tién. Cac DNXH chu yéu dua vao
vén cd nhan, mot phén hé tro ban dau ctia nha dau tu, va cha yéu lIa san
phdm dich vu. Cac NCST thi ngudn thu cht yéu do su déng gop ctia
thanh vién, ban mot phan dich vu nhu dao tao, tiép can thu vién, tai
liéu, thong tin. Bén canh d6, NCST ciing c6 nguén thu duoc tai trg bdi
doanh nghiép khi ho t6 chitc cac hoat dong cong cong, c6 nhiéu ngudi
tham gia. Dt ngudn thu khac nhau nhung cac té chic XHDS déu coi
trong su tu cha veé tai chinh. Mot sb coi day la triét ly ton tai cua t6 chic,
vi du nhu dai dién caa NCST3 cho rang “khi tham gia, thanh vién gop tri
thitc cila ho, ciing khai thdc va lam gidu ldn nhau, cing ting ning luc va cing
trdi qua cam xiic trong hoat dong nghé thudt. Chinh vi vdy, nhitng nguoi tham
gia ciing phdi déng tién dé to chitc hoat dong. Toi tin rang nghé thudt phdi tu
song dugc. Toi han ché xin tai tro vi khi tham gia vdo cdc thé ché thi cing la c6
nhitng gidi han”.

Khi dugc hdi vé thay déi ngan sach trong ba nam gan day, két qua
cho thdy céc t6 chtitc NGO dang gap khé khan 16n nhét, véi 43% cho biét
ngan sach ctia ho dang bi gidm. Trong phong van sau, cdc NGO cho biét
ngué)n thu cta ho van 6n dinh, nhung cac khoan tai trg 16n trg nén it
hon. Ho phéi huy dong cd nhitng khoan tai trg nhé dan dén chi phi
quan ly, béo cdo trd nén nang né hon. Ngugc véi NGO, DNXH c6 i 1¢ t6
chic c6 ngan sach ting nhiéu nhét, dat 43% nhu biéu do 4 duéi day.
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Biéu dd 4: Tinh hinh bién dong ngan sich ctia cac té chic XHDS
trong ba nam vira qua

Mot quan sét tir biéu dd trén cho thdy cdc NTT va NCST c6 ngudn
ngan sach ”bép bénh” kha cao, mot phﬁm vi dac thtt cong viéc cta ho hay
theo muia vu, mdt phan vi hoat dong ctia ho 1a tinh nguyén khong 6n
dinh. Pa s cac nhém coi viéc nay khong phai l1a van dé 16n, tham chi
kha hai long véi triét ly “kiém dén dau tiéu hét dén d¢”. Dai dién NCST3
con cho rang “bdp bénh ciing la mot phan ciia phuong cich hoat dong. Quan
trong triét Iy la sdng tao, dam mé, tham chi cuc kho d¢ tu than duoc tu do. Hoat
dong vi bdn thdn minh chit khong phdi vi tai trg”. Tat cd cic NTT déu cho biét
ho can bao nhiéu tién thi huy dong by nhiéu, khi huy dong du la diing
lai. Ho hau nhu khéng mudn dé tién luu trix, kéo dai tir hoat dong nay
sang hoat dong khac, tit nam nay qua nam khéc.

29



Gay quy cho hoat dong phat trién: Tir ndang luc dén niem tin

Biéu do 5: Ngudn huy dong tai trg trong ba ndm t6i

Khac

VNGO

Ngan siach nha nuwdc

H6i phi

Phi dich vu/san pham

Ca nhan (ca crowdfunding)
Doanh nghiép nha nuéc
Doanh nghiép nw&c ngoai
Doanh nghiép tw nhan VN

Cac td chlrc quoc té 46%

Khi dugc héi trong ba nadm tdi cac t6 chirc sé tap trung gay quy tix
ngudn nao thi cdc ngudn tai trg quéc té van duge nhiéu té chiic XHDS
huéng téi nhét véi 46% s6 t6 chiic lua chon, tiép dén 1a doanh nghiép tu
nhan Viét Nam (32%), c4 nhan (30%) va dich vu/san pham (28%). Cé
mot H 1& nho cac td chitc c6 ké hoach tiép can véi ngan sach nha nudce
(12%) hay doanh nghiép nha nudc (6%). Trong phong van sau, duy nhat
mot t6 chitc NGO cho biét ho da titng dugc co quan nha nudc gai y vé
kha nang nhan tai trg ODA qua co quan nha nuéc dé trién khai du an.
Tuy nhién, ho da tir chéi vi nhitng lo ngai lién quan dén tht tuc hanh
chinh va rti ro tham nhiing. Cac t6 chtitc XHDS khac khong c6 ké hoach
tiép can nguodn lyc tir ngan sach nha nudc.

Tuy nhién, c6 su khac biét vé uu tién tiép can giita cac loai hinh t6
chitc. Néu so sanh ngudn thu hién tai va ngudén thu mong muén trong
tuong lai, ta c6 thé thay trong thoi gian téi da sd cac t6 chitc mubn tang
tiép can véi doanh nghiép tu nhan Viét Nam. Con cic ngudn thu khéc
tuong ddi dugc duy tri, hodc ting thém khoang 10 diém phan trdm nhu
trinh bay & bang 1 dudi day.
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Bang 1: So sanh gitta ngudn thu hién tai va ngudn thu trong ké hoach
clia cac td chitc XHDS

Loai Nguon tai trg (%)
hinh Doanh Cé nhan Phi déng gép | Dich vy, san | Tu t6 chic
t6 nghiép tu clia hoi vién phdm quéc té
chac nhan Viét
Nam
Hien | Ké Hien | Ké Hien | Ké
tai hoach | tai hoach | tai hoach

DNXH | 26 38 31 38 9 10

NTT 21 28 44 37 30 16

NCST | 18 26 31 36 20 21

NGO |10 33 19 21 8 6

Trong cac cudc phdng van sau, tat ca cac to chitc déu mudn da dang
nguon tai trg cho hoat dong ctia ho, di1 bang tai chinh hay vat chat/dich
vu. Déi vé6i cac NTT 1a gidm phu thudc vao ngudn ca nhan, ting nguon
tit doanh nghiép va dich vu sdn phdm. Déi véi cac t6 chicc NGO tix cac
phong van sau va sb liéu dinh lugng c6 thé du doén hai chién luoc song
song rat r6: Mot 1a nang cao nang luc ctia minh dé thu hat tai trg tix
nhiing ngudn toan cau, khong chi danh cho Viét Nam. Cac NGO theo
chién luge nay tap trung nang cao nang luc t6 chic nhu hé théng tai
chinh, ké toan, truyén thong bang tiéng Anh va xay dung mang ludi
quéc té. Ho két hop v6i cac NGO qudc té dé ciing xin tai trg. Qua trinh
nay vita dé hoc hoi, vira ting kha nang “trtng thau”. Hai la c6 nhiing
diéu chinh dé hudng t6i cac nha tai trg trong nudc, dac biét 1a cac doanh
nghiép va ngudi dan, hodc ting cudng cung cap dich vu thu tién. Du
chua nhiéu t6 chic trién khai huéng di thi hai nay, nhung mot s6 lugng
dang ké t6 chirc dang xay dung chi tiéu gay quy trong nudc, hoan thién
hé théng tai chinh, nhan luc va truyén thong phuc vu cho viéc gay quy
trong nudc.
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5.3. Ddnh gia cua cdc to chic XHDS vé moi truong gay quy

Khi dugc hoi vé cac quy dinh phdp luat lién quan dén viéc gay quy,
danh gia ctia cac td chitc kha khac nhau. Vi du, 62% céc t6 chitc NGO
dong y va rdt dong y véi nhan dinh cho rang cac quy dinh ctia nha
nudc dang gay kho cho viéc huy dong tai trg tir nudc ngoai. Ti 1€ nay ¢
DNXH, NCST va NTT lan lugt 1a 55%, 66% va 35%. Diéu nay ciing
dugc phan anh trong cac cudc phong van véi dai dién cac té chite NGO
— d6i tugng phu thudc cht yéu vao ngudn tai trg nudc ngoai, khi ho
phan nan vé Nghi dinh 93, quéa trinh phé duyét du dn ctia cac co quan
nha nudc®.

Khi dugc hoi vé cac quy dinh phép luat lién quan dén viéc gay quy
tit cac doanh nghiép hodc cd nhan trong nudc, danh gia ctia cac t6 chiic
tich cuc hon. Vi du, chi c6 18% céc t6 chiic tir thién dong y va rat dong y
v6i nhan dinh cho rang quy dinh ctia nha nudc dang gy khoé khan cho
viéc huy dong tai trg tir doanh nghiép. Ti 1é nay & cac DNXH la 38%,
NGO 1a 35% va NCST la 53%. Céc t6 chitc ciing c6 danh gia tuong tu véi
cac quy dinh lién quan dén hoat dong gay quy tir ngudi dan. Qua két
qua, nhém danh gia tiéu cuc nhat vé cac quy dinh phép luat vé viéc gay
quy 1a NCST. Trong cac phdng van sau, cdc dai dién ctia NCST cho biét
cac chtt dé ctia ho ciing dugc cic nha tai trg quan tam va hd trg. Tuy
nhién, quy trinh phé duyét du an dugc tai trg bdi nudc ngoai khong cho
phép ho nhan vi ho khong c6 tu cach phap nhan.

» Céc chia sé ctia NGO ciing triing vdi mot s6 nghién ctru trude day cho thiy cac
khé khan trong viéc tiép nhan vién trg nudc ngoai chti yéu vi: (i) Noi dung du an bi
coi 1a nhay cdm nhu bdo vé quyén con ngudi, khiéu kién, minh bach, giai trinh hogc
c6 mau thudn véi quan diém va lgi ich cia co quan nha nuéc dugc tham van. (ii)
Tinh trang nhiéu co quan (trung binh ¢6 5-8 co quan trung uong va chinh quyén cac
dia phuong ving du an) phé duyét mot khoan vién trg (dut ndi dung dugc uu tién
hay bi coi 1a nhay cdm) ddn dén viéc trung lap, ton thoi gian xin phép cac bén, cac
cap. (iii) Viéc yéu cau gidy phép hoat dong tai Viét Nam hogc & cac tinh viing dy 4n
ctia nha tai trg cing dan dén viéc kéo dai thoi gian hoan tt tha tuc. (iv) Mot phan
ba t6 chitc phai chi tién cho viéc phé duyét du an ciing 1a rao can khién céc t6 chitc
kho giai trinh hodc khong c6 ngan sach dé bu dap.
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Trong cac cudc phong van sau, khong c6 NTT hodc NCST nao phan
nan vé cic quy dinh ctia nha nudc lién quan dén viéc gay quy trong
nudc ctia ho. Tuy nhién, cic t& chitcc NGO lai ¢6 nhitng lo ngai nhiéu
hon vé khung phdp ly cho hoat dong gay quy. Lanh dao NGO1 cho biét
“chiing toi chua ddy manh viéc gdy quy tir cd nhin, cong ty trong nudc vi thiy
con 6 riii ro phdp Lj. Chuta hiéu viée t0 chitc cdc hoat dong ity quiy & quy mo lon
c6 dutge phép hay khong, va ai la nguoi cdp phép, khi huy dong duoc roi thi vin
dé thué cho nha tai tro, cho NGO duoc tinh nhu thé nio”. Lanh dao NGO2 thi
cho biét ho dang chudn bi cho viéc gay quy trong nudc, tuy nhién van
con lo ldng vé khung phép ly, vé quy dinh thué cho cac khoan thu nhap
tit viéc gay quy trong nudc, “dic bi¢t néu vige gy quij duoc dimg cho cdc hoat
dong ma nha nudc cho la nhay cdm nhu thiic ddy minh bach, phong chong tham
nhiing, bdo vé quyén con ngudi hay hoat dong gay quy duoc trién khai & quy mo
l6n, c6 tic dong xd hoi”.

Theo mot phén tich caa LIN thi phap luat Viét Nam khong dua ra
bt ctr dinh nghia nao cho “hoat dong gay quy”. Thay vao dé la quy dinh
céc hoat dong dugc phép lam, trong d6 bao gdbm hoat dong gy quy, ma
chti yéu 14 “cé quyén nhan tai trg tit c4 nhan va té chitc trong va ngoai
nudc”. Didu nay cé nghia, cac t chirc ¢ thé t6 chirc cac hoat dong van
héa nhu biéu dién nghé thuat, trinh dién thoi trang, 18 hoi, chay bo cho
muc dich tir thién nhung cac hoat dong nay phai tuan tha phap luat caa
Viét Nam déi v6i cac hoat dong cong cong. Diéu nay dong nghia céc td
chitc phai xin dugc gidy phép t6 chiic tir co quan chitc nang (vi du nhu
S& Van hoa, Thé thao va Du lich) va tuan thu cic quy dinh cAm nhu xu
huéng kich dong chdng lai Nha nuéc Cong hoa Xa hoi chu nghia Viét
Nam hay truyén bé céc tu tudng van héa phan dong, 16i séng doi truy™.
N6i cach khéc, quyén td chic cac hoat dong giy quy ctia cac td chitc
XHDS phu thudc vao quyén tu do biéu dat, tu do hdi hop ma theo quy
dinh hién hanh kha “mo hd” dan dén nguy co tuy tién trong dién giai
clia cac co quan quan ly”.

# LIN va YKVN: Hoat dong gy quy ctia cac t6 chic phi lgi nhuan theo luat Viét
Nam, 2012.

% Xem thém béo cdo ctia Oxfam “Déanh gia cc rao can, co hoi va chién luge dé thanh
nién Viét Nam tham gia vao cac hoat dong dan su, xa hoi”. Lé Quang Binh, 2016.
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Lién quan dén cdc ngudn tai trg, 69% DNXH, 79% NGO va 63%
nhém cling s& thich dong ¥ véi nhan dinh cho rang ngudn tai trg tir
nudc ngoai dang gidm. C6 41% nhoém tix thién dong y va 35% trong sb
ho khong biét vé viéc nay. Lién quan dén déng gop tai chinh ctia doanh
nghiép cho XHDS, 48% DNXH dong ¥ va rat dong ¥ véi nhan dinh cho
rang ngudn nay dang ting lén. Ti 1é tuong tng ctia cac t6 chicc NGO,
NCST va NTT 1a 31%, 33% va 36%. Ti 1é dong y va rat dong y v6i nhan
dinh la dong gop tai chinh cua nguoi dan cang ngay cang tang cao hon
mot chat, cu thé 1a 45%, 31%, 47% va 65% cho cac nhém DNXH, NGO,
NCST va NTT. Chi ¢6 khoang trén duéi 10% céc t6 chtic cho rang ngan
sach ctia Nha nudc cho XHDS ngay cang tang.

Bang 2: Danh gia (dong y) clia cac t6 chic vé ngudn tiém nang gay quy

Loai hinh t6 chirc Ngudn quy

Doanh nghiép tu Cé nhan tang (%) Qubc té giam (%)
nhan tang (%)

DNXH 48 45 68
NTT 36 65 41
NCST 33 47 63
NGO 31 31 79

Trong cac cudc phdng van sau, nhiéu ngudi c6 danh gid tich cyc vé co
hoi gay quy ctia XHDS. Dai dién NGO4 cho rang xu huéng déng gép cho
hoat dong tir thién, nhan dao ¢ Chau A dang tang. O Viét Nam thi sb
ngudi thudc tang 16p trung luu cling ting. Bén canh d6, mot sd nha tai trg
cling c6 quan tim dén viéc hd trg NGO ting nang luc giy quy tit cong
dong va mot sb doanh nghiép khuyén khich NGO4 ding ra quan ly quy
CRS cho ho. Chia sé diéu nay, dai diéen NGO2 cho biét dut chua c6 ké
hoach gay quy tir doanh nghiép nhung mot s6 cong ty da tiép can NGO2
vi mudn tai trg cho mot sb séng kién cong dong. Bén canh d6, cac hoat
dong gay quy ca nhan truc tiép, hodc qua crowdfunding 1a c6 kha thi vi
NGO2 dugc mot nhém cong chiing biét dén, c6 kinh nghiém t6 chitc hoat
dong cong cong. Ngoai ra, viec gdy quy c6 thé khong chi bang tién, ma c6
thé bang kinh nghiém, chuyén mon ctia cic cong ty va ca nhan.
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Khi duogc hoi vé su quan tam cua cac nha tai trg déi v6i hoat dong
ctia minh trong ba nadm vita qua, da s6 cac t6 chtic déu danh gid 1a khong
déi (23%) hodc tang 1én (46%). Nhém cac DNXH va NTT c6 danh gia tich
cuc nhét, con nhém NGO va NCST thi khong tich cuc bang nhu biéu do6
6 dudi day.

Biéu dd 6: Danh gid mc do quan tAm clia cac nha tai trg
dén linh vuc hoat dong ctia té chirc

HGidm M Khdng biét Khong ddi M Ting

59
46
21 23
|. ll I I. =
DNXH NGO/QuY Nhém clungs®@  Nhém tir thién Chung

thich

Cho dut DNXH la mot hinh thitc méi xuat hién gan day & Viét Nam
nhung da nhan dugc danh gia tich cuc ctia cac té chie XHDS. Khi duge
hoi, DNXH c6 phai la tuong lai cia XHDS Viét Nam khong thi c6 téi
79% cac DNXH dong y va rat dong y, ti 16 nay & cac NCST con cao hon,
dat 84%. NTT c6 ti 1&¢ ting ho thap hon, dat 61%, va thidp nhat & nhém
NGO, dat 58%. DNXH dugc ky vong nhiéu c6 thé do mdt vai ly do. Thi
nhét, trong vai nam qua, DNXH dugc truyén thong manh mé nhu mot
mo6 hinh gidi quyét cac vin dé xa hoi ty chd, bén viing. Thit hai, Luat
Doanh nghiép thtra nhan hinh thiac DNXH va chinh pha c¢6 Nghi dinh
huéng dan. Thit ba, do viéc thanh lap NGO gip khé khan nén nhiéu
ngudi cho rang DNXH la mot hinh thic thay thé hoan hao. Tinh trang
nay ciing dugc thé hién bang s6 DNXH, doanh nghiép phi loi nhuan
dang ky hoat dong trong thoi gian qua. Theo mot nghién cttu caa VEPR
thi lugng doanh nghiép phi lgi nhuan da ting gap déi trong ba nam
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(2011-2014) tir 3.000 1én 6.000 t6 chirc. Cac doanh nghiép phi loi nhuan
nay da sb tap trung vao linh vuyc gido duc va cham séc y té%.

Khi dugc héi vé cac rao can 16n nhat cho su gy quy, phan 16n céac t6

chitc cho rang hiéu biét ctia ngudi dan va ctua doanh nghiép vé hoat

dong ctia ho 1a rao can 16n nhét. Riéng rao can do cac t6 chic tai trg qudc
té rat khoi Viét Nam thi dugc cac t6 chitc NGO dé cap rat nhiéu. Két qua
cu thé dugc thé hién & Biéu do 7 dudi day.

Biéu do6 7: Quan diém vé rao can/thach thic cho viéc gay quy

= DNXH

—NGO/Quy Nhém cuing s& thich Nhém tr thién
R3docan 1
50%
Khac - 40% . Raocan 2
o 30%
20%
Raocan8 " R3ocan 3
Raocan7 = \ / ' Raocan4
R0 can 6 ‘Rao can 5

Chung

Ghi chi: RC 1: Hiéu biét ciia nguoi dan vé hoat dong cia to chitc con it; RC2: Hiéu biét
ctia doanh nghi¢p vé hoat dong ciia t6 chitc con it; RC3: Ning luc déng gop tai chinh ciia

* VEPR: Huéng t6i sy phat trién bén viing ctia cac td chirc xa hoi dudi goc do tai
chinh, 2016.
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nguoi din; RC4: Chura c6 hinh thitc dé nguoi din déng gop dé dang; RC5: Cdc t6 chirc
qudc té gidm tai trg cho VN; RC6: Canh tranh tir cdc t6 chitc khdc; RC7: Ngdn sdch nha
nudc kho khin; RC8: Khong biét; RC9: Khic.

Trong cac phong van sau, mot sb rao can dugc trao déi bdi nhiéu
nguoi dén tir tit ca cac loai hinh t6 chitc. Thit nhét 13 viée cac nha tai tro
tu nhan va cong ty khong mudn trd cho chi phi hanh chinh va nhan su
t6 chitc. DPa s6 nhiing ca nhan, tham chi doanh nghiép khong muén tién
ctia minh “bi” tiéu vao chi phi hanh chinh. Day la cac thach thac kha 16n
v6i NGO vi ho can chi phi cho van phong va nhan sy. Con dbi véi cac
NTT, NCST thi vin dé nay chua trd thanh rao can 16n vi ho hoat dong
tinh nguyén, khong nhan luong, khong c6 van phong. Cac thanh vién
tham gia cac chuyén di tir thién déu phai tu bd tién ctia minh cho moi
chi phi lién quan. Tt nhién, déi véi nhitng NTT ¢6 quy mo 16n, cAn phai
c6 ngudi chuyén nghiép cam két lam lién tuc thi ciing gap kho khan. Dai
dién ctia NTT4 cho biét “cdc nha tai trg thich dong gop cho chi phi vt chit
nhu xe dap, sdch vd hodc hoc bong cho hoc sinh. Rat it nguoi mudn déng cho chi
phi thué gido vién, hodc chi phi vén hanh ciia NTT4”. D6i véi DNXH thi ho c6
ngudn thu tir viéc ban san pham va dich vu nén c6 thé tu trang trai chi
phi hanh chinh nay. Lanh dao NGO1 cho rang, cac t6 chtc phi loi
nhuin can phai phat trién thém cac hoat dong thuong mai, dich vu dé
c6 ngudn thu chi trd cho cac chi phi hanh chinh néu ho mudn gay quy tix
c4 nhan, doanh nghiép, thdm chi cac nha tai trg doi hdi c6 ngan sach ddi
ang.

Rao can thit hai dugc néi nhiéu trong cac phdng van sau la niém tin
ctla nguoi dan vao cac hoat dong tir thién cta cac t6 chitc. Theo dai dién
caa NTT1 thi ngay sy ra doi cia nhém vao nam 2010 cing la do cac
thanh vién sdng 14p bi mat niém tin vao cdc hoi quan chiing khi ching
kién nhiéu vu viéc tham nhiing trong hoat dong ctru trg. Chinh vi vay,
ho muén ty lam, mudn tu tay mang qua, tién, vat phdm cho cic nan
nhan. Nhu cau “nhin thiy” hodc tham gia truc tiép vao cac hoat dong tir
thién dé yén tdm phan nao ngin can ngudi dan déng tién cho céc to
chitc, vi déi véi ho, tién di vao t6 chirc nhu di vao mot cai hop den va ho
khong thé giam sat dong tién do minh déng gép nita. Pay chinh 1a thach
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thitc ma cac t6 chitc nhu NGO, Quy, Hoi sé gdp phai néu mubn gay quy
ti nguoi dan.

Rao can thit ba cling dugc mot sb ngudi tham gia phong van dé cap
lién quan dén gay quy tit doanh nghiép. Dai dién NGO3 cho rang lam
viéc v6i nhitng tap doan 16n ¢6 tién thi NGO c6 thé phai dbi mat véi van
dé dao duc, vi du nhu tap doan dé cé “sach” khong, hoat dong ctia ho cé
mau thudn véi st ménh ctia t6 chitc minh khong. Dai dién NGO2 ciing
chia sé lo lang trong viéc gay quy tit doanh nghiép, vi “cdc doanh nghiép
khong c6 sw minh bach nhu cdc nha tai tro truyén théng. Vi du khi nhin tai tro
tir Dai stt qudn, NGO qudc té, hodc cdc nha tai trg song phuong va da phuong,
chiing toi khong lo viéc rita tién, tham nhiing, hay hoat dong vi pham dao ditc,
moi truomg, hay quyén con nguoi. Nhung vdi doanh nghigp thi rit khé vi minh
chua ¢ kinh nghiém lam vdi ho, va hoat dong ctia ho ciing khong dvoc dam bdo
nhu nhitng nha tai trg kia”.

Nhin chung, ngudn tai trg nudc ngoai dang bi danh gia c6 xu huéng
giam, cac NGO nhan tai trg gdp kho khan khi tiép nhan do quy dinh
phép luat. Nhitng danh giad vé ngudn tai trg trong nudc, cu thé la tir
doanh nghiép va ngudi dan, tich cuc hon. Tuy xu thé giy quy tir cac
ngudn trong nudc kha tich cuc nhu vay nhung cac t6 chitc XHDS van
gdp nhiéu rao can trong viéc gy quy hiéu qua cho hoat dong ctia minh
nhu da trinh bay & trén.

5.4. Ddnh gia cua cdc to chiic vé nang luc gay quy

Mac du gay quy la mot hoat dong quan trong nhung chi khoang
mot phan tu t6 chtic c6 chién lugc gay quy. Sb t6 chitc c6 chién lugce
truyén thong ciing khong cao, thAm chi nhiéu NTT con khong mudn
truyén thong vé cong viéc ciia minh. Ti 1é cac t6 chiic NGO va DNXH ¢6
hé théng tai chinh, ké todn va béo céo tai chinh cao hon han cac NTT va
NCST. Tuy nhién, cac bdo cdo nay chi dugc gui cho nha tai trg, con ti 1é
cong khai bao cdo tai chinh cho cong chting kha thdp nhu dugc trinh
bay & biéu do 8 dudi day.
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Biéu dd 8: Cac dic diém nén tang phuc vu cho viéc gay quy cla té chitc

DNXH NGO/Quy Nhém cung s& thich Nhém tir thién
Pac diém 1
50% -
e ez 40% - e ez
bacdiem 7 3g9 bac diem 2
[ 20% 4 P~
Déc diém 6 - 7 Pac diém 3
Pacdiém5  PDacdiém 4

Ghi chii: DD1: C6 chién luge giy quij; DD2: Cé chién lugc truyén thong; PD3: C6
nhén sy chuyén trach vé gay quij; PD4: C6 h¢ thong tai chinh ké todn minh bach; DD5:
C6 kiém todn doc lap; DD6: C6 bdo cdo tai chinh cho nha tai trg; DD7: Cong khai bdo cdo
tai chinh va kiém todn trén website.

Trong cdc cudc phong van sau, viéc gy quy cia NGO da sb do
ngudi ding dau t6 chic thuc hién véi su tham gia chitng muc ctia nhan
vién trong qud trinh chuén bj tai liéu du 4n, ngan sach. Ngugc lai, d6i
v6i cdc NTT va NCST thi viéc gay quy khong phu thudc vao mot cd nhan
ma trai rong dén hau nhu tat ca cdc thanh vién ctia nhém.

Vé dao tao gay quy, lanh dao cac t6 chitc NGO c6 tham gia cac khoa
hoc lién quan nhu “viét du 4n” nhung da s6 chua dugc hoc vé phuong
phap gay quy moét cach bai ban. Lanh dao NGO1 c6 tham gia mot khoa
tap hudn & My vé phuong phéap giy quy, dugc danh gia la rat hay
nhung “rat My’ nén ciing khong thé 4p dung truc tiép vao van héa Viét
Nam. Tuy nhién, nhitng triét 1y, nén tang gia tri, va nguyén tic co ban
van hiru dung trong viéc gy quy & Viét Nam. Con lanh dao ctia cac
NTT, NCST va DNXH thi déu chua dugc hoc vé gy quy, véi ho chi la
“vira lam vira hoc” 1a chinh.
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Khi dugc hoi vé nang luc trién khai, t6 chic cac hoat dong gay quy,
da s6 céc t6 chirc cho diém trung binh hodc yéu. Két qua cu thé dugc thé
hién & biéu d6 9 dudi day.

Biéu dd 9: Danh gid nang luc trién khai hoat dong gay quy

Ghi chi: Tinh diém cho méi cdu: 1 1a rit yéu; 2 la yéu; 3 binh thuong; 4 manh; 5 rit
manh; Khong biét thi khong tinh diém)

Néu xét theo nang luc trung binh cho ting loai hinh t4 chtc thi
DNXH dugc danh gié 1a cao nhat, dat 3,1 diém, tiép dén 1a khdi NGO
dat 2,7 diém, NCST 2,5 diém va thap nhat 1a NTT 2,3 diém.
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Biéu dd 10: Nang luc trung binh ctia cac loai hinh t6 chic

Tuy nhién, nang luc trién khai tiing hoat dong c6 khac nhau giira
cac t6 chitc. Vi dy, nang luc tham gia lién minh thi NGO cao nhét, dat 3,1
diém trong khi d6 diém trung binh ciia DNXH la 2,9 diém, caa NCST 1a
2,5 diém, con NTT 1a 2,1 diém. Stt dung truyén thong xa hoi thi DNXH,
NCST va NTT déu c6 nang luc cao tuong tng la 3,4 diém, 3,3 diém va 3,2
diém. Rieng NGO thi thap hon, chi dat 2,7 diém dudi diém trung binh 3.

Trong nang luc gay quy, viéc tim hiéu va tao quan hé véi cac nha tai
trg rat quan trong. Tuy nhién, da s6 cac t6 chizc XHDS chua cht dong
hodc c6 chién lugc bai ban thuc hién viéc nay. Vi du, viéc tim hiéu, danh
gid, va mapping cac nha tai trg chi dugc thyc hién bdi phan ntta t6 chiic,
nhu trinh bay & biéu d6 11 dudi day.
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Biéu do 11: Ti Ié c6 danh gid va mapping cdc nha tai trg

Dé gay quy hiéu qua, cac t6 chitc cAn phai hiéu nha tai trg ctia minh
dé tir d6 c6 nhitng chién lugc tiép can khac nhau. Tuy nhién, viéc nay
khong duoc da sb céc td chitc thuc hién. Vi du, 60% t6 chiic khoéng c6
phan loai cac nha tai trg theo nang luc (nha tai trg 16n hay nho), 52%
khong c6 phan loai theo mitc dd cam két ctia ho véi stt ménh va viéc lam
ctia t chiic, va 41% khong c6 phan loai theo mttc do than thiét ctia ho
véi t6 chtc.

bé duy tri quan hé véi cidc nha tai trg, da s6 cac t6 chic dimng lai & hoat
dong gt thu dién tt, thiép chdc mig nhan ngay 18, tét, gii bdo céo cho
nha tai trg. Theo két qua nhu duoc trinh bay & biéu do 12 thi ti 1& cc t6 chitc
NGO dang c6 cac hoat dong duy tri quan hé véi nha tai trg cao nhét.

Viéc xay dung quan hé véi cac nha tai trg cAn dugc tuan tht véi cac
nguyeén tac chung, dé la tinh c6 di c6 lai (reciprocity), trong truong hop
nay la su tran trong danh cho cac déng gép ctia nha tai trg; tinh trach
nhiém — thé hién trach nhiém xa hoi ctia minh trong cong viéc; tinh giai
trinh — bao cédo cac két qua, va tinh cam két — thé hién nb luc trong viéc
duy tri quan hé véi nha tai trg. Khi mdi quan hé c¢6 duge dong co 1o rang
va c4c tinh chét trén thi sé nang cao chat lugng ctia mdi quan hé: sy tin
tuong, cam két, thoa man, va sy can bang (vé quyén luc).

42



Gay quy cho hoat dong phat trién: Tir nang luc dén nigm tin

Biéu dd 12: Cac hoat dong duy tri quan hé véi nha tai trg

e DN XH — NGO/QuY Nhém cung s& thich
Nhém tir thién = Chung
email
60% -

Khac -~ 40% AN githiep

T6 chire sy kién riéng P
cho NTT Guribdo cao HD
Mo&itham gia sy kién,

Lo “Gri chién luwoc
to chire

Trong phéng van sau, hau hét cac t6 chic khong thuc su cht dong
xay dung quan hé véi cdc nha tai trg. Pa s6 cic NTT, NCST hay DNXH
khong t6 chtic su kién riéng cho cac nha tai trg ctia ho. Néu co, chi 1a cac
hoat dong gay quy, noi cdc nha tai trg dén déng gép, mua vat pham.
Diéu nay mot phan la do da s6 ngudi tai trg 1a cd nhan, tham chi ho 1a
thanh vién “nong c6t” ctia nhém va tham gia trién khai hoat dong ctia
nhém. Mot s6 NGO c6 hoat dong riéng cho cac nha tai trg, vi du két hop
véi cac budi tdng két hang nam dé c6 co hoi hop véi cac nha tai trg quan
trong. Dai dién NGO4 cho rang can cé hoat dong dugc thiét ké riéng cho
cac nha tai trg, dac biét cac nha tai trg tu nhan. Cac hoat dong nay nham
tdng su gan bo, cam két ctia nha tai trg véi td chitc. Theo kinh nghiém
ctia NGO4, nhiéu nha tii trg ctia ho khong mudn tham gia cac hoat
dong chung, vi khong thdy minh dugc dbi xtr dac biét.

Trong viéc xay dung quan hé véi nha tai trg, viéc lam sic nét dong
cg déng gép cho muc dich xa hoi rat quan trong. Thong thudong, mot ca
nhan déng gép vi ho thay minh phai cé trach nhiém dao dic (moral
obligation), hodc c6 lién hé xa hoi d6i véi nhém ngudi dang can trg gitp
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(social bond), hodc c6 nhitng chia sé vé ban dang nhém (identification).
Tuy nhién, qué trinh xay dyng quan hé véi cic nha tai trg ctia céc to
chttc chua dugc nhén vao nhitng dong co nay. Diéu nay gay khé khan
1au dai, nhu theo dai dién ctia NCST2 vi nhiéu nha tai trg van cho réng
ho & vi thé cao hon, ddn dén quan hé khong binh dang. Dai dién nay
cho biét, cac cong ty, ddc biét cac cong ty Viet Nam, nhiéu khi cho tién
nhu la mét hanh dong cttu gitp, tham chi ban phat cho cdc nan nhan
hon 1a ho dang tham gia gidi quyét mot phan van dé cta xa hoi.

Mot van dé trong gay quy it khi dugc nhac dén d6 1a chuan muc dao
dtc trong hoat dong gay quy. Ngoai viéc ddm bao quyén lgi cia cic nha
tai trg (st dung tai trg ding muc dich va hiéu qud, minh bach tai chinh,
ghi nhan sy déng goép ctia nha tai tro) thi viéc kiém tra ngudn tién ciing
can thiét dé dam bao hoat dong ctia cac td chitc XHDS khong mau
thudn, tham chi hty hoai gid tri ho theo dudi. Vi du, mot t6 chitc bao vé
mdi trudng c6 nén nhan tai trg cta cong ty khai thac gd, khai khoang,
hodc x4 thai gay 6 nhiém hay khong; hodc mot t6 chitc bao vé quyén con
ngudi c6 nén nhan tién ctia mot cong ty stt dung lao dong tré em khong.
Theo két qua khdo sét thi 36% td chtic c6 van ban quy dinh nguyén tac
dao dtc khi gay quy, trong d6 DNXH c6 ti 1¢ cao nhat 1a 64%. Két qua cu
thé dugc trinh bay trong biéu dd 13 dudi day.

Khi tiép nhan ngudn tai trg tir c4 nhan, c6 93% cac NTT khong kiém
tra nguén géc tién, ti 16 tuong ang & NCST, NGO va DNXH 1a 65%, 28%
va 32%. Khi nhan tai trg ctia cong ty, c6 mot ti 1é tuong duong cac t6
chitc khong kiém tra nguon tién, cu thé NTT 1a 87%, NCST 1a 58%, NGO
12 26% con DNXH 1a 36%. Theo két qua khao sat, cac td chiic c6 truc giac
dao dtc trong tiép nhan tai trg kha r6. Khi dugc hdi cu thé néu nha tai
trg 1a t6 chirc khiing bd, cong ty st dung lao dong tré em, hoat dong gay
6 nhiém méi trudng, phan biét nam ni, hay vi pham quyén ctia ngudi
lao dong thi c6 nhan tai trg ctia ho khong thi gan 100% céc t chitic déu
trd 10i 1a khong.
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Biéu d6 13: Ti 1 t6 chic c6 nguyén tic dao dic trong viéc gdy quy

Trong cac cudc phdng van sau, van dé dao dic ciing da c6 nhiéu to
chitc phai d6i mat. Vi du, NCST2 cho biét dit chua c6 chién lugc gy quy,
chua c6 ban quy dinh vé nguyén tic dao dtc trong gay quy, nhung ho y
thitc vé viéc cac doanh nghiép co thé loi dung hinh anh caa t6 chitc. Vi
dy, néu ho nhan tai trg tit doanh nghiép dugc pham thi phai can trong
trong viéc sang loc vi c6 thé viéc tai trg ctia ho trg thanh viéc quang cdo
san phadm ma minh khéng mong muén thanh vién st dung. Con NTT2
thi cho biét c6 nhitng gara 6 t6 dé nghi dat hom gay quy ctia nhém & dé
nhung NTT2 con e ngai vi s¢g &nh hudng dén uy tin cia nhém, khong
biét cac gara 6 t6 lam nhiing gi va c6 rui ro khong.

Nhu vay, nang luc cua cac NGO c6 ndi trdi hon, dic biét lién quan
dén van dé t6 chic, tai chinh ké toan, va bao cio cho cac nha tai trg. Cac
NTT va NCST thi manh hon trong cdc hoat dong truyén thong cho cac
thanh vién, dic biét thong qua cc cong cu truyén thong xa hoi. Tt ca
cdc nhém déu chua c6 hoat dong va nang luc duy tri, ting cudng quan
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hé than thiét, hodc lam sic nét dong co déng gop ctia cac nha tai trg. Tuy
truc gidc vé dao dtc trong giy quy cta cac td chitc rat cao, nhung né
chua dugc thé ché héa dé bao vé cac t6 chtic XHDS trong gay quy.

5.5. Cdc yéu to lam nén thanh cong cta viéc gay quy

Trong phan nay, béo céo sé tap trung phan tich sdu hon vé cac yéu
t6 da tao 1én thanh cong ctia mot sb td chite NGO, NTT, NCST va DNXH
trong viéc gay quy. Nhu da chia sé & phan khung phan tich, ngoai cac
yéu t6 thong thudng trong cac hoat dong marketing ctia cac cong ty nhu
4Ps — Product (san pham), Price (gia), Placement (dia diém), Promotion
(khuyén mai) thi cac t6 chitc phi lgi nhuan can c6 thém T — Trust (niém
tin) vi niém tin chinh 1a “don vi tién t&”, 1a “mau” ctia cac té chic hoat
dong phi lgi nhuan?. Céc t6 chic XHDS thanh cong hiéu rat rd van dé
nay, va ho da kién tao dugc sy tin tudng noi nha tai tro.

Biéu do 14: Niém tin trong hoat dong gay quy

” Lukas O Berg: The trust report, 2011.
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Dua vao cac nghién cttu khac nhau vé niém tin, cach kién tao niém
tin, cing nhu nhitng gi dac két dugc qua két qua cta nghién ctru nay,
nhom tac gia dé xuat khung phan tich duéi day nham giap lam ré cac
yéu t6 va phuong cach kién tao niém tin dan dén thanh cong trong gay
quy.

Theo khung phan tich nay, niém tin dugc kién tao nén tir cic yéu t6
nhu (i) su cam két va nhiét huyét; (i) su chinh truc; (i) su minh bach va
tinh giai trinh; (iv) két qua, tac dong. N6 c6 thé dugc nhin tir ca khia
canh t6 chtic 1an ca nhan, dic biét ctia ngudi sang lap, ding dau t6 chic.
Day 1a cac diéu kién can nhung chua du, vi dé cac nha tai trg c6 niém tin
vao t6 chic thi ho can phai bi thuyét phuc qua truyén thong. Truyén
thong xay dung niém tin can dya vao thong diép va kénh phit hgp véi
tung nha tai trg. Pay cing chinh la nhithg khia canh nang luc quan
trong duoc thao luan chi tiét tiép theo.

5.5.1. Co s& tao niém tin

Cam két va nhiét huyét (Pasion and comitment)

Nhiing ngudi ditng dau cac té chicc XHDS tham gia phong van déu
thé hién su dam mé, cam két, tran trd v6i nhitng van dé t6 chic ho
mudn giai quyét. Vi du, NGO1 c6 niém tin va cam két manh mé trong
viéc thtic day su phat trién ctia doanh nghiép xa hoi dé ho tham gia giai
quyét cac van dé van héa, xa hoi, moi truong. Cam két va nhiét huyét
ctia ho da trg thanh “dung moi” chuyén tai thanh cong nhimng gia tri vé
tinh bén ving ctia giai phap, su sdng tao trong cach lam, va anh hudng
sau rong ctia viéc stt dung thi truong nhu mot quyén luc tich cuc. Nhu
dai dién cia NGOL1 chia sé, day chinh la yéu t6 giap cho NGO1 thuyét
phuc thanh cong nhiéu nha tai trg, dit mang “phat trién doanh nghiép
xa hoi” khong nam trong chién luoc tai trg ciia ho.

Tuong tu nhu vay, NGO2 da thé hién st ménh hudéng t6i su binh
dang, tu do va nhan pham cho tit cd moi ngudi, dac biét 1a cic nhém
thiéu sb thiét thoi, bdi chinh khat khao va cam két ctia ctia nhitng ngudi
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trong cudc. Su tham gia truc tiép ctia nguoi dan toc thiéu sb, ctia ngudi
dong tinh, song tinh va chuyén gidi trong t6 chic, trong hoat dong da
gitip NGO2 thuyét phuc dugc cac nha tai trg vé cam két bao vé quyén
ctia cic nhom thiéu s6, vi ngudi trong cudc 1a ngudi c6 dong luc cao nhét
bao vé quyén ctia minh. Pai dién cia NGO2 cho réng, chinh nguoi trong
cudc la mot thé manh cta td chitc, va ho 1a ngudi truyén tai cc gid tri
séng tao, chuyén nghiép va minh bach ctia té chitc dén cong chiing va
cac nha tai trg mot cach thuyét phuc nhét.

Cac DNXH cting dugc ra doi tir dam mé ctia nhitng nguoi sang lap
dé giai quyét mot vin dé ho quan tdm. Vi du, nhiing ngudi sang lap
DNXHI rat dam mé véi viéc bdo vé dugc tri thic ban dia bang cach
duing stcc manh cta thi trudng. Triét 1y cta ho rat don gian, khi nguoi
dan ban dugc thubc nam, séng dugc tir nghé thudc nam thi ho gitr dugce
tri thic vé thube nam, tir d6 bao tdn duoc cay thubc nam va hé sinh thai
dé cay thudc nam ton tai va phat trién. Nhu vay, thay vi cach tiép can vé
quyén, vé t6 chitc cong dong thong thuong, DNXH1 da tim toi dé phat
trién ra cic sdn phdm truyén théng dugc chap nhan béi thi truong,
nguoi tiéu dung, tir d6 tao dong luc bao ton. Chinh mong mudn bao vé
kién thic truyén thdng mot cach bén viing da thic ddy nhiing nguoi
sang lap DNXH1 roi bo khéi phi lgi nhuén, vi theo ho ¢6 nhitng van dé
dugce gidi quyét tot hon, bén vitng hon béi thi truong.

Ngudi sang lap DNXH4 thi tran trd véi cau hoi tai sao Viét Nam xuét
khau nong san 1én, tai sao GDP Viét Nam tang lién tuc ma ngudi nong
dan Viét Nam van ngheo? Tai sao cac cong ty, tap doan dang chi tién
cho CSR, tai sao cac t6 chitc NGO dang hé trg nong dan, nhung van dé
mdi truong, déi ngheo, bat binh dang khong duge giai quyét ma van
trdm trong? Tai sao Viét Nam la nudc nhiét d6i, la qudc gia nong nghiép
ma lai phai nhap cong nghé tudi nudc nho giot ctia Israel hay lam nong
nghiép thty canh trong khi nguoi dan van dang lo lang véi thuc phdm
doc hai? Chinh vi vay, nguoi sang lap DNXH4 da roi bo cac tap doan
quéc té, xdy dung mang lu6i nhitng ngudi san xuat nong nghiép hiru co,
tu nhién, dya vao long tin, sy minh bach trong san xuét va su tu nguyén
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giam sat ctia cong dong. Su dam mé véi nong nghiép tu nhién, véi vai
trd ctia thién nhién, va 1gi ich ctia nguoi sadn xuét ciing nhu ngudi tiéu
diing da la nén tang gitip cho DNXH4 thanh cong.

Tuong tu nhu vay, nhiing ngudi sang lap ra cac NTT hay NCST déu
c6 mot dam mé lam dong luc dé sang tao hoat dong. Vi du, NCST1 la
nhitng ngudi lam dao tao va nghién cttu nhan hoc, ho tran trd véi su tut
hau ctia nhan hoc Viét Nam so véi thé gidi. Ho muén thtic ddy su phat
trién nhan hoc & Viét Nam bang cach hé trg cdc nha nhan hoc tré nang
cao chét lugng dao tao, nghién ctu dé ra duoc cac san phﬁm tuong
duong véi khu vuc va quoc té. Nhiing ngudi sang lap tu b tién ra dé
dau tu vao tai liéu, website, mang ludi, tu bo thoi gian dé két ndi va chia
sé thong tin, tai liéu, tu tim cdch truyén cdm hing va dam mé nghién
ctru nhan hoc cho 16p tré. Chinh dam mé cua ho da thu hat dugc nhiéu
nguoi tham gia, md rdng mang ludi ciing nhu su ang hd cua gidi nghién
clru va xa hoi.

Con nguodi sang 1ap NTT6 thi cho biét, chitng kién canh ctu trg cho
dong bao mién Trung méi dot It vé, ho khong thé hai 1ong vi 16 rang cac
thiing mi tdm, cac bd quan 4o cii, hay sach vd cho hoc sinh chi bu dap
dugc phan nao nhitng ngdi nha, nhitng tai sdn ctia ngudi ndong dan da bi
1it cudn tréi. D6 chinh 1a 1y do NTT6 tim kiém dugc giai phdp cho nha
chéng 1, gitp ngudi dan van & lai dugce trén dat cia minh, gitr dugc tai
san va an toan sdng chung véi li. Chinh su dam mé trong tim kiém giai
phép, va véi gidi phap bén viing nay da gitp NTT6 huy dong duge hd
trg tir nhiéu ca nhan, cong ty, dic biét cd chinh quyén va cong dong
nguoi dan vung la chung tay.

Nhu vay, cam két va nhiét huyét 1a mot yéu t6 quan trong khong
dong dém dugc nhung cdm nhan dugc bsi nhitng ngudi xung quanh.
N6 tao ra nang lugng tich cuc, thic diy su sang tao, va dé lan tda sang
cac nha tai trg. Khi nha tai trg cdm nhan dugc sy dam mé trong cong
viéc ctia t6 chitc, ho dé dang tin tudng va chia sé st ménh ctia t6 chic
hon. Cé thé néi, sy dam mé va cam két nhu 1a dung mo6i/moi truong dé
td chitc dé dang thuyét phuc nha tai trg tin vao céc giai phap cu thé ctia
minh hon.
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Su chinh truc (integrity)

Su chinh truc c6 duge dya vao ba yéu t6 quan trong. Thi nhat, d6 la
mot s ménh 16 rang, cu thé va minh bach. N6 nhu mot 16i hita ctia ca
nhan hoic t6 chic véi nhitng nha tai trg néi riéng va xa hoi néi chung.
Tht hai, d6 1a cdc chudn muc dao diic ma td chic theo dudi, gitr gin.
Tht ba, d6 1a thai do coi md, hgp tac va hoc hoi dé thac day tét nhat st
ménh ctia minh.

Trong cac td chitc tham gia phéng van, dit dugc viét ra hay khong
dugc viét ra, nhung ho déu cé mot “1i htta” nhu 1a st ménh ctia t6 chic.
Cac 16i hta ¢6 thé rt I16n nhu “bao vé quyén tu do, binh dang cho cac
nhom thiéu s&” hay rat cu thé nhu “nhiing ngudi thay thudc nam c6 thé
sébng dugc bang nghé dé ho bao ton kién thic ban dia”. Vi du NTT4 c6
mot 16 hita rdt don gian, d6 1a “cung cAp nhiing bira 4n dic biét va ngon
cho nhitng nguoi dac biét khé khan”. Theo dai dién ctia NTT4 thi nhém
mudén mang lai niém vui, su hanh phtic cho ngudi nghéo chit khong don
gian chi la mot btta an no. Chinh su hoan hi va s6i ndi ctia bon tré trong
cac mai Am khi thay cac thanh vién ctia NTT4 dén da tao ra niém tin cta
cac nha tai trg. Cac nha tai trg tin rang NTT4 ludn gitr 16i hita, d6 1a tao
ra cam giac thdéa man va tich cuc cho nhitng ngudi c6 hoan canh kho
khan. C6 thé thay, st ménh cta t6 chitc gitip cac nha tai trg c6 co s& dé
danh gia xem t6 chttc c6 hoat dong thuc sy dé gitr 16i hira cia minh hay
khong. Gifr 16i hita chinh 1a co s& dé tao nén sy chinh truc va niém tin
ctia t6 chtc.

Cac t6 chtic déu c6 nhitng nguyén tac dao dic ctia minh, nhiéu
ngudi tham gia phong van cho biét cidc nguyén tac dao dic da trg thanh
mot phan ctia van héa t6 chitc. Nguyén tic minh bach va chéng tham
nhiing dugc nhiéu t6 chic tudn tha va thyuc hanh nhéat. Pay chinh la 1y
do dé NGO3 néi khong véi nhitng khoan tai trg tit co quan nha nudc vi
rti ro tham nhiing 14 ¢6, va né vi pham nguyén tac dao dtc cta t6 chic.
Déi v6i NCST2 thi viéc bdo vé lgi ich va quyén ctia thanh vién lai la
nguyéen tic dao dic duoc coi trong nhét. Theo dai dién cia NCST2 thi
nhém sinh ra dé bao vé quyén loi cta thanh vién, néu khong nhom sé
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mét di su chinh tryc cing nhu niém tin cia thanh vién va gia dinh ho.
Khi d6 nhém sé khong thé ton tai chit ditng néi dén huy dong su dong
g6p ctia moi ngudi. D6i véi DNXH4 thi bao vé thién nhién, ton trong su
hai hoa v6i tu nhién rdt dugc coi trong. Nguoi dai dién cia DNXH4 cho
biét, DNXH4 da khai trit mot s6 ngudi san xuat chi vi ho mudn tang san
lugng qua mtc. “Mot nguoi qud tham lam vi loi ich riéng cua minh thi ho sé
sdn sang vi pham cdc nguyén tic song hai hoa vdi ty nhién, gy ton hai dén he
sinh thdi, va ho cin phdi bi logi ra khéi cong dong”. Nhu vay, cdc cam két bao
vé céc gia tri dao diic ctia minh da tao ra su chinh truc ctia cac t6 chtic
XHDS va gép phan gitip ho c6 duge niém tin ctia thanh vién, nha tai trg
va xa hoi.

Cac gié tri cdi md, hgp tac va hoc héi duge thuc hanh rat nhiéu bai
NTT6. Nguoi sang 1ap NTT6 cho biét vi c6 mong mudn gidi quyét van dé
1t lut mién Trung nén ho da tim hiéu, hoc hoi va hgp tac véi nhiéu bén.
Ngay m6 hinh nha chéng li ciing la két qua cta viéc hoc mot mo hinh
nha san trén cac cot nha ctia mot giédo su vé vat liéu xay dung lam & Ha
Tinh. Tit mé hinh nay, két hgp véi cac kién trtic su ma NTT6 c6 duge mo
hinh ky thuat phtt hgp cho ngudi dan vung lt. Nguoi sang lap NTT6
cho biét, su hgp tac v6i cdc nhém khac nhau 1a can thiét vi ching ta déu
c6 mong mudn lam duoc diéu tbt dep. Dai dién NTT6 chia sé “Téi da
ting tranh ludn ndy lita v6i mot nguoi trén facebook vé tinh khd thi ciia nha
chéng lil. Anh dy & Ha N§i va toi di bay tir Sai Gon ra Ha Noi dé gip vdi mot 10i
hita la tranh ludn cdi md. Cudi ciing anh &y da bi thuyét phuc, va bén thin anh
dy gio 1a mot thanh vién cot 16i ciia chiing toi. Toi tin rang, chiing ta cd thé thdch
thitc nhau, c6 thé tranh lugn ndy lira. Nhung néu trén tinh than cdi mé, hop tdc
va hoc hoi thi chiing ta sé c¢6 duge su ton trong chir khong mit di sy chinh truc
ctia minh”.

Minh bach, gidi trinh (transparency and accountability)

Minh bach va giai trinh tai chinh 1a mot khia canh dugc cac t6 chic
rat coi trong. Tuy mtc d6 hé thoéng c6 khac nhau nhung nhitng t chtic
tham gia phong vin déu cho biét ho dang huéng téi muc dich nay.
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Theo két qua phong van, cdc NGO va DNXH c6 hé théng tai chinh
ké toan tot hon, va dugc dau tu nhiéu hon cac NTT va NCST. Diéu nay
mot phan 1a do yéu cau ctia cdc nha tai trg nudc ngoai dbi véi cac to
chttc tiép nhan tai trg ctia ho. DPai dién cia NGO3 cho biét, nhiéu nha
tai trg trude khi hop tac da dén van phong NGO3 dé danh gia nang luc
hé théng. Ho xem xét hé théng tai chinh, bdo céo, kiém toan, va nhan
luc xem t6 chitc c6 dang tin cay vé mat thé ché hay khong. Day ciing la
diéu kién dé NGO3 c6 thé hgp tac vdi nhiéu td chirc qubc té trong viec
di gdy quy toan cau. Pai dién ciia NGO3 cho biét, cac nang luc vé ky
thuat lién quan dén bién ddi khi hau, moéi truong, sinh ké hoic cac
mang ludi va uy tin cd nhan giam déc ctia t6 chirc chi 1a diéu kién can.
Dé du, t6 chitc can c6 hé théng tai chinh minh bach thi cdc nha tai trg
mdi sén sang hop tac.

Két qua phong van cho thiy cdc NTT va NCST déu khong c6 hé
théng tai chinh ké todn day da. Ho dua chu yéu vao tai khoan ca nhan,
ghi chép cta thanh vién dugc giao vai tro thu quy. Ho chia sé bao cdo tai
chinh cho cac thanh vién qua email, trong cudc hop, hodc qua facebook
cho cac nha tai trg. Mot s nhém thi c6 cac co ché kiém soat chat ché
hon, dac biét & nhitng nhém nhan tai trg tir nhitng nguoi khong phai la
thanh vién ctia nhém. Pai dién caa NTT2 cho biét ho c6 ban kiém soét
doc lap tiép nhan thong tin ctia ngudi phu trach tai chinh dé tir 46 cong
bd thong tin ra ngoai. Trong cac cudc phong van, gan nhu 100% dai dién
cac NTT va NCST cho biét cac nha tai trg ctia ho hau nhu khong héi vé
hé théng tai chinh cia nhém. Nha tai trg, dac biét la cac nha tai tro ca
nhan, chi quan tam dén két qua hoat dong.

Du c6 mic do nang luc khac nhau, cic t6 chitc XHDS déu dang
hoan thién hé¢ thong tai chinh ké toan ctia minh theo huéng ngay cang
minh bach héa. Cac t6 chitc NGO thi mong mudn nang cao nang luc dé
canh tranh quéc té, hodc tiép nhan ngudn tai trg méi tir nguoi dan, cong
ty theo huéng lam sao dé moi ngudi van c6 cam gidc kiém soat dugc
dong tién minh déng gép cho 6 chitc. Cac NTT va NCST, déc biét 1a cac
nhém c6 ngan sach 16n, thi mubn nang cao nang luc quan Iy tai chinh dé

52



Gay quy cho hoat dong phat trién: Tir nang luc dén nigm tin

tranh rai ro, mat uy tin khi mdi quan tdm ctia xa hoi vao su minh bach
ctua hoat dong tir thién phi nha nudc ngay cang tang.

Két qud, tdc dong (result and impact)

Thanh tich trudc day cta t6 chitc va kha nang tao ra dnh hudng
tuong lai cing rAt quan trong trong viéc tao ra niém tin cia cdc nha tai
trg. Day chinh 1a mot tai sdn quy gid ma cac t6 chicc XHDS tham gia
phoéng van da xay dung dugc.

Déi v6i cac t6 chitc NGO, danh tiéng trong linh vuc hoat dong ctia
minh nhu mot tdm vé thong hanh thuyét phuc cac nha tai trg dén véi
minh. Ho déu c6 nhitng nd lyc xdy dung hinh dnh ndi bat trong linh vuc
minh hoat dong. Vi du, khi nhdc dén NGO1 thi phai nhic dén doanh
nghiép xa hoi hodc ngugc lai, nhac dén NGO2 thi la vé quyén ctia ngudi
thiéu s6 va binh dang gi6i, nhac dén NGO3 thi 1a bién ddi khi hau va
sinh ké cho nong thon, con NGO4 thi c6 danh tiéng trong viéc gay quy
hé trg cac sang kién cong dong. Pai dién NGO2 cho biét, c6 ngan hang
dén gap ho va mudn ciing phat trién mot san phadm cho cac cap doi cling
gi6i vi ho biét NGO2 hoat dong rat manh va c6 két ndi véi mang ludi
rong khap cong dong LGBT. Tuong tu, dai dién NGO3 cho biét, nhiéu t6
chitc quéc té gap ho va dé nghi hgp tac vi biét NGO3 lam nhiéu vé bién
d6i khi hau, bdo vé mdi truong. Chinh cac thanh tich dugc biét dén
trong qua khit 1a nén tadng dé cdc nha tai trg tin rdng cic NGO nay c¢6
nang luc thuc hién thanh cong cac chuong trinh, du én ho dé xuét.

Tuong tu nhu vay, cic NTT, NCST ciing c6 nhitng hoat dong thé
hién thanh tich ctia minh trong quéa kht. Sau méi 1an di ctru trg, xay cau,
t6 chic bira dn hoic su kién truyén thong, cdc nhom déu chia sé hinh
anh trén mang xa hoi kém 10i cdm on tdi cac nha tai trg. Dai dién cua
NTT6 cho biét, bat ctt hoat dong nado nhém déu c6 hinh dnh “trudc” va
“sau” khi NTT6 hd trg ngudi dan xdy nha. Chinh sy khac biét ma NTT6
tao ra da chiing minh sy vuot troi vé gidi phap ciing nhu hiéu qua ctia
su hé trg. Diéu nay thuyét phuc cdc nha tai trg déng gop cho cac du &n
NTT6 mudn thuc hién. Tuong tu nhu vay, dai dién NTT2 cho biét két
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qua ctru trg, gitp d& cia nhém ludn ludn duge chia sé truc tiép bai
thanh vién, nhitng nguoi tham gia hoat dong. Chinh vi vay, cac nha tai
trg khac bi thuyét phuc nén méi lan quyén gép, nhém déu dat dugc han
mc ctia minh.

5.5.2. Phuong céch truyén thong niém tin

Phan trén da thao luan bbn yéu t6 can thiét 1am co s& xay dung
niém tin cia cdc nha tai trg. Viéc ton tai bon yéu td nay la can thiét
nhung chua dd, cac té chitc can phai thuyét phuc cac nha tai trg 1a ho c6
bén yéu tb nay dé nha tai trg c6 dugc niém tin déi véi té chic. Day
chinh 1a vai trd ctia truyén thong kién tao niém tin. Trong phan nay, ba
van dé quan trong trong kién tao niém tin ma céc t6 chicc XHDS thanh
cong dang 4p dung sé dugc thao luan, d6 1a (i) truyén thong vé bon yéu
td tao niém tin ma té chtic c6; (ii) truyén thong lam sic nét dong luc
déng gbp ctia nha tai trg; (iii) truyén thong thic day mbi quan hé gitra to
chtc va nha tai trg.

Truyen thong ve bon yeu to tao niem tin ma to chitc c6

Truyén thong, dit bang phuong cach gi va qua kénh nao, muc dich
can c6 1a 1am sic nét va ndi bat cac yéu t6 kién tao niém tin ma t6 chic
c6. Piéu nay dugc cac t6 chitc XHDS thuc hién & mutc do khac nhau,
theo cac cach khac nhau.

Trong phdng van sau, cic NGO cho biét ho c6 hgp tac véi truyén
thong dai chiing nhung cht yéu truyén thong vé van dé, khé khan caa
déi tuong dich, hodc giai phap can c6 chtt khong vé nang luc cta to
chitc. Diéu nay mot phan déng gép vao hinh anh chung ctia t6 chic, va
mot phan truyén tai dugc thong diép vé su cam két ctia t6 chitc véi van
dé xa hdi ma ho dang mubn giadi quyét. Pai dién NGO3 cho biét ho ciing
lam viéc véi bdo chi, truyén hinh nhung diéu nay khong cé ich gi cho
viéc gdy quy ctia td chic, vi cac nha tai trg cia NGO3 déu la cac nha tai
trg quéc té. Con dai dién NGO2 cho biét, truyén thong dai chting 1a mot
phan quan trong cta t6 chic. Tuy nhién, muc dich cta truyén thong la
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nang cao nhan thitc xa hoi vé van dé binh dang, nhan van va ton trong
su khac biét chtt khong phéi dé nang cao niém tin ctia cong chting vao té
chitc minh. Nguoi dai dién nay cho biét c6 thé truyén thong gitp cho
ngudi dan biét kha nhiéu vé hoat dong ctia t6 chitcc nhung ho chua gay
quy tit ngudi dan nén chua biét diéu nay sé danh hudng nhu thé nao dén
niém tin ctia cong ching véi NGO2.

Vé stt ménh va gid tri, NGO thuong cong khai & trén website ctia t6
chiic, bién n6 thanh van héa t6 chitc va nguyén tic hoat dong ctia minh.
Céc NGO c6 chting minh vé sy minh bach va giai trinh v6i cac nha tai
trg nudc ngoai bang cach gtri béo cdo tai chinh, kiém toan doc lap va
cong khai cac chién luge hoat dong. Tuy nhién, ho khong chia sé cac
thong tin nay véi cong chiing, mot phan vi day khong la doi hoi bét
budc, mot phan vi cong chting chua phai la dbi tugng gay quy cua ho.
Tuong ty nhu vay, cdic NGO c6 nhiing bédo cdo hoat dong téng hagp,
nhan manh dén nhiing thay déi 16n vé chinh sach, vé cong dong, it
nhan manh vao cac cau chuyén tiing con ngudi cu thé, néu cé ciing chi
mang muc dich minh hoa. Cé thé néi, NGO dang truyén thong kién tao
niém tin cho cdc nha tai trg ctia ho 1a cac t6 chiic quéc té, chua cé céc
hoat dong cu thé dé kién tao niém tin v6i cong chting.

Nguoc lai v6i NGO, cdc NTT, NCST va DNXH rat quan tam dén
truyén thong kién tao niém tin véi cdc thanh vién va cong chiing. Diém
nhéan ro nét nhét trong truyén thong ctia ho la sy tdm huyét, chia sé véi
nhitng hoan canh khé khan, va cam két mang tai trg truc tiép dén cho
ngudi ngheo, nan nhan thién tai, hodc cic cong dong khoé khan. Nguge
lai v6i NGO, cdc nhém XHDS nay khong st dung truyén thong dai
chiing, tham chi nhiéu nhém con tranh vi quan niém khong nén néi vé
viéc thién ctia minh. Tuy nhién, ho stt dung truyén thong xa hoi rat
nhiéu, dic biét 1a facebook va email khi kéu goi ung ho. Dai dién ctia
NTT3 cho biét, méi lan c6 kéu goi, vi du nhu déng gép sach v, quan do
hoac vat liéu cho mot truong hoc khé khan nao doé thi nhan dugc su ung
ho rat nhiéu tir nhitng nguoi khac trén khap ca nudc. Cam nhan duge su
tam huyét va thuc long ctia ¢6, nhiéu cong ty van tai khong lay tién hoac
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lay mot gid rt ré. Nhiéu cong ty ciing khuyén mai tién kho bai vi ho biét
c6 dang lam ti thién.

Tuong tu nhu vay, DNXH1 va DNXH4 rdt thanh cong trong viéc
truyén thong vé cam két va tam huyét xa hoi cia minh dén khéch hang,
ngudi cung cap va ngudi ban 1é. Pai dién cia DNXHI cho biét, chi
nhitng nha béan 1é nao thiu hiéu va chia sé tim huyét, gia tri xa hoi cta
san pham thao dugc thi ho mdi dong hanh dugc véi minh. Rat don gian,
khi ho dugc truyén cdm hitng, ho sé gidi thiéu sdn phdm ctia minh cho
khach hang dén mua. Ho nhu nhitng ngudi lam marketing cho minh,
khong c6 ho thi ngudi tieu ding kho biét duge y nghia va tac dung ctia
san phadm. Con dai dién ctia DNXH4 thi cho biét ho khong chi cung cap
mot san phdm hitu co, ty nhién, ma dang lan téa mot triét Iy sdng, mot
tinh than hoa hgp v6i tu nhién cho khach hang. Nhiing ngudi dén véi
DNXH4 hiéu rang “thién nhién méi la thuong dé chit khong phai khach
hang la thugng dé”.

Ngoai truyén thong 16 nét vé tam huyét va cam két, NTT, NCST va
DNXH ciing truyén thong tot vé két qua va anh hudng cong viéc ctia ho.
NCST3 thong qua cac cudc trién 1am két qua sdng tac ctia thanh vién dé
chia sé nhitng cdm xtc va thay déi ma thanh vién c6 duge. NTT5 thi chia
sé nhitng cau chuyén ctia tré em nhap cu dugc dén truong, hinh anh cac
em trong dong phuc gon gang, khong bd hoc thanh tré em dudng phé
dé c6 dugc su ting ho ctia cac nha tai trg. NTT6 cho biét, cac hinh anh
ctia cdc ngdi nha chdng 1a, triét Iy va anh hudng ctia cong viec NTT6 lai
dugc chia sé trén facebook rat c6 tidc dung. Ngoai cac hoa si ting tranh,
cac cd nhan quyén tién ting ho, hién da c6 nhitng cong ty dong y tai trg
cho NTT6 hang ti dong dé thuc hién cong viec. Ngudi dai dién ctia NTT6
cho rang cac cong ty nay biét dugc két qua ctia NNT6 qua truyén thong
trén mang xa hoi va ung ho.

Nhu vay, viéc truyén thong qua bao chi, mang xa hoi, bao céo hay
cac sy kién ctia cac t6 chitc XHDS can lam néi bat: (i) nhiét huyét, cam
két; (ii) su chinh tryc; (iii) su minh bach, gidi trinh; va (iv) két qua, tac
dong ma t6 chitc mang lai. Khong phai tit ca cac td chic déu c6 day da
ca bén yéu td nay, va khong phai tat ca cac t6 chitc déu truyén thong tot
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vé cac yéu t6 minh c6. Tuy nhién cac t6 chic dang phat huy duoc thé
manh ctia minh va truyén tai dugc thé manh dé cho cac nha tai trg muc
tiéu. Trong tuong lai, c6 thé cac td chitc NGO nén nhdn manh hon vao
yéu tb nhiét huyét va cam két, cic két qua mang tinh cd nhan va tinh
than nhan vin trong cong viéc ctia minh. Déi v6i cac NTT, NCST thi ¢6
thé nhdn manh hon dén tinh minh bach, giai trinh va cac gi4 tri binh
dang, cong bang trong cong viéc ctia minh.

Truyén thong lam ting dong lyc déng gop ciia nha tai trg

Mot nha tai trg dong gép cho mot hoat dong nhan dao thuong do bi
thoi thac bdi (i) trach nhiém dao dtc (moral obligation); (ii) lién quan
ban sic xa hoi (identity); va (iii) trach nhiém xa hdi (social responsibility).
Chinh vi vay, cac t6 chitc mudn ting cudng su déng gop ctia cac nha tai
trg can hiéu r6 dong co ctia cac nha tai trg, tir d6 truyén thong vé cong
viéc cua minh mot cach phu hgp.

Trong phong van sau, cic NTT déu khoi goi dugc trach nhiém dao
dttc trong thanh vién nhém va cong chang. Khi kéu goi tai trg, cac NTT
déu c6 miéu ta va hinh anh vé nhitng khé khan ctia tré em, ctia ngudi
ngheo, ctia cic cong dong ving nii dé danh dong dén long tric an cua
ngudi dan. Trong cac cudc clru trg thién tai, tinh than chia sé mang tinh
dong bao ciing duogc stt dung dé kéu goi hé trg. Tuy nhién, cdc NTT
chua khai thac khia canh trach nhiém xa hodi ctia nha tai trg, du la ca
nhan hay doanh nghiép. Khong c6 NTT nao nhéc dén khia canh quyén
con ngudi hoac cong ly trong cong viéc cua minh. Chinh vi vay, quan hé
trong viéc cttu trg nhan dao ctia cdc NTT thuong la quan hé gitta nguoi
cho va nguoi nhén, gitta nha tai trg va nan nhan.

Déi véi cac NGO thi khia canh quyén con ngudi, trach nhiém xa hoi
dugc nhin manh hon céc dong co khac. Nguoi dai dién cho NGO2 cho
rang ngoai tAm quan trong cta viéc thtc day céc gia tri tu do co ban,
nhan quyén van 1a mot mang hap dan ddi véi cac nha tai trg quoc té.
Cac t6 chitic NGO khéc thi déu 16ng ghép nhitng nguyén tac co ban ctia
nhan quyén vao cong viéc ctia minh, vi du nhu khong phan biét déi xt,
binh dang gi6i, hodc sy tham gia ctia ngudi dan. Tuy nhién, cch truyén
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thong nay phtt hgp cho cac nha tai trg qudc té, nhung chua c6 hiéu qua
dbi véi cong ching. Cac khai niém va ngon ngit duoc sit dung con kha
han 1am, chuyén mén, va c6 phan nhay cam déi véi ngudi dan nén chua
thu hat dugce cong ching tham gia.

Riéng cac NCST thi truyén thong ctia ho tap trung rat nhiéu vao su
lién quan mang tinh ban sdc nhém, quan hé xa hoi va lgi ich chung.
NCST1 stt dung médi quan tdm chung vé chuyén moén nhan hoc dé thu
nap thanh vién va gay quy tir thanh vién. NCST2 thi dua vao dac diém
1a cling quan tdm dén bénh ung thu v dé thiic ddy su tham gia va déng
g6p. Nhu dai dién ciia NCST2 cho biét, NCST2 ton tai 1a do c6 su tin
tudng ctia thanh vién, ctia ngudi trong cudc va day chinh 1a cbt 16i gia tri
ctia t6 chitrc. Con dai dién ciia NCST3 thi cho biét, khi truyén thong ho
tap trung vao niém dam mé nghé thuat, va mdi ngudi déu cé nang luc
nghé thuat dé chia sé cho nguoi khac hoc. Chinh vi vay, NCST3 c6 thé
thu phi tir thanh vién cho hoat dong cia minh thay vi phai di xin tai trg
tlr cac t6 chirc khéc.

Truyeén thong thiic ddy quan hé than thiét véi nha tai tro

Trong gay quy, quan hé giira t6 chttc va nha tai trg 1a quan hé xa hoi
nén muc d than thiét, bén chit ciing phai tuan thu theo nhitng quy luat
chung. Cu thé, quan hé nay can mang tinh “cé di c6 lai”, chia sé muc
dich chung, minh bach va trung thuc véi nhau, va vuot qua tinh chét
“cong viec” dé tang tinh bén chat cia mbi quan hé.

Trong phdng van sau, cic NTT nhan manh rt nhiéu dén dac tinh “c6
di c6 lai” d6i véi cac nha tai trg. NTT1 cho biét, nhiéu nha tai trg ctia ho tin
rang viéc gitp d& ngudi khac 1a mot viéc 1am tich dic. Mot s6 nha tai trg
chi déng gép cho viéc xay cau vi ho tin rang xay cau nhu viéc dé ngudi
khac budc qua lung, va 1a mot viéc tich dtc 16n. Dai dién caa NTT3 cling
chia s¢, trong lam tir thién ngudi cho la nguoi dugc hanh phiac hon ngudi
nhan vi cho di 1a con mai. Cac NTT khdc ciing c6 quan diém tuong tu nén
thuong tao diéu kién cho cdc nha tai trg tham gia truc tiép vao hoat dong
dé ho yén tam va dén nhan sy yén long va hanh phtic qua cong viéc.
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Trong quan hé vdi cac nha tai tro la doanh nghiép, y nghia ctia viéc
“c6 di c6 lai” kha khac vdi cac nha tai trg cd nhan. Pai dién cia NCST2
cho biét cac nha tai trg cong ty quan tdm dén tinh truyén thong ctia su
kién, vi du néu c6 tir 500 nguoi tham gia trd 1én thi ho c6 thé tai trg vi
san pham ctia ho c6 thé dugc nhiéu ngudi biét. Con dai dién NGO4 cho
rang doanh nghiép dit da dang va khéc nhau, nhung da s ho quan tam
dén thuong hiéu, marketing cho san phdm. Ho khong quan tam nhiéu
dén hé théng quan ly, van hanh cta t6 chtic nhung ho quan tdm nhiéu
hon dén quyén loi ho c6, lgi ich tai trg mang lai cho nhan vién hodc hinh
anh cong ty. NTT6 cho biét, khi lam tir thién céc t6 chic ciing phai lam
thuong hiéu. Triét Iy hoat dong ctia NTT6 1a nhan van (humanity), sing
tao (creativity) va bén vitng (sustainability) va day ciing 1a nén tang ctia
thuong hiéu cho NTT6. Thuong hiéu cua minh dep, tich cuc va c6 ich thi
doanh nghiép sé muén tai trg dé gan hinh anh ctia ho vao cting véi hinh
anh ctia minh.

Déi véi cdc NGO, ho thudng tap trung nhan manh vao muc dich
chung va sy minh bach trong quan hé véi cac nha tai trg. Diéu nay rat dé
dang cho NGO vi cc nha tai trg ctia ho chti yéu 1a cac td chitc phét trién
quéc té, chia sé st ménh, gia tri dao dtc va minh bach trong hoat dong.
Tuy nhién, cic dai dién cia NGO tham gia phong van déu lo ngai vé
tinh minh bach trong quan hé tai trg vdi cac cong ty. Ho chua c6 kinh
nghiém trong lam viéc v6i doanh nghiép, va tin rang rat khé dé c6 dugc
su minh bach trong hoat dong ctia cong ty. Do vay, rtai ro nhan tién tir
cong ty c6 hoat dong trai véi ton chi muc dich va gia tri dao dic cta to
chitc hoan toan c6 thé xay ra.

Dai dién ctia NGO4 cho rang day ding 1a mot rui ro, nhung budc
dau tién trong thiét lap quan hé véi cong ty 1a NGO phai minh bach
trong hoat dong ctia minh. NGO4 khong nhitng minh bach vé tai chinh
ma con minh bach vé ca nhitng khé khan, thét bai. Diéu nay gitp NGO4
c6 duge niém tin ctia cac nha tai trg va su ing ho rong rai. Theo két qua
diéu tra cta td chirc thi 60% nha tai trg dén véi NGO4 vi dugc gidi thiéu
bdi ngudi khéc, va 70% sdn sang tai trg ca cac chi phi van phong, nhan
st cho NGO4 vi ho tin vao sy minh bach va hiéu qua ctia to chiic.
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Nguyén tic minh bach nay dugc 4p dung triét dé trong cac hoat
dong truyén thong cta cdc NTT va NCST. Ho thuong cong bb cac bao
céo thu chi cho titng hoat dong dé moi ngudi c6 thé theo doi. Ngoai ra,
nhu dai dién cia NTT2 cho biét, ho 4p dung nguyén tac truc tiép, ro
rang va thiy ngay vao quan hé gitta nguoi cho va ngudi nhan. Diéu nay
khac phuc sy e ngai ctia ngudi dan khi déng tién cho NTT2 vi ho biét
dong tién ctia minh sé di dau.

Cé6 thé néi, viéc xay dung cac co so kién tao niém tin va truyén
thong vé cac co s& xdy dung niém tin véi nha tai trg rdt quan trong cho
viéc gdy quy. Day chinh Ia cac diéu kién tién quyét dé mot t6 chic ¢6
thanh cong trong viéc gdy quy hay khong. Néu khong c6 nhitng nén
tang nay, dit c6 ky nang gi khéc thi cac t6 chitc XHDS ciing khong thé
thanh cong. Dé minh hoa cho diéu nay, phan tiép theo ctia bdo cdo sé
chia sé mot s6 dic diém, kinh nghiém cu thé trong viéc gy quj nham
gitip soi sdng cac phan tich & phan nay.

5.6. Mot so kinh nghiém cu thé cua viéc gay quy

Tin vio vién cdnh va truyén cdm hirng bang niém tin: NTT6 c6 mot
vién canh thay thé cic ngo6i nha truyén théng dé bi 1 cudn trdi bang
nhiing ngoi nha chdng chiu dugc thién tai, phit hgp véi van héa va canh
quan ctia cong dong. Vién canh nay rat cu thé, rd rang. Nhung quan trong
hon, cach NTT6 truyén thong vé vién canh nay lam 1én su khéc biét. Ho
khong néi nhiéu vé nhitng ngdi nha duge dung 1én, c6 ich cho ngudi dan
nhu thé nao. Ho ciing khong néi nhiéu vé sy chung tay cia ngudi dan,
chinh quyén dia phuong, kién trtc su, nha tai trg dé xady dung nhimng
ngdi nha nay nhu thé nao. Ho néi vé niém tin. Ho tin ngudi dan c6 thé
“an cu lac nghiép” nhu truyén thong van héa ctua ngudi Viét. Ho tin
ngudi dan c6 thé déng gop dé gidi quyét van dé ctia minh. Ho tin cac gia
tri nhan van, sdng tao va bén vimg sé két néi moi ting 16p xa hoi chung
tay cing nhau. Chinh cach NTT6 giai thich tai sao ho lai mudn tao ra thay
d6i nay da truyén cdm hing cho nhitng ngudi xung quanh, tao ra niém
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tin va huy dong duoc su déng gop ctia nhiéu ngudi. Nhu dai dién cta
NTT6 cho biét, thong diép “when we believe — khi chting ta tin” da dugc
stt dung cho truyén thong vé cong viéc cia NTT6.

C6 tw twdng va triét Iy truyén cam hirng: 1a didu ma DNXH4 theo
dudi va thanh cong. Dé xdy dung mang lu6i nhitng ngudi cung cap,
nhitng khach hang chia sé gia tri vé nong nghiép tu nhién, DNXH4 da
c6 nhitng hoat dong xuét ban, truyén thong nhan manh vai tro ctia hé
sinh thai, 16i sébng bén viing va tinh ty cht cong dong trong viéc ty giai
quyét vin dé ctia minh. Tu tudng va triét 1y nay da giap DNXH4 truyén
cam htng cho nhitng bén lién quan, xdy dung dugc cong dong nhirng
ngudi chia sé va mong muén thic ddy cho noéng nghiép tu nhién, bén
ving. No6i cach khac, khach hang va nhitng ngudi ung ho DNXH4 dugc
két nbéi véi nhau, véi DNXH4 bai triét 1y va tu tudng, chi khong don
gidn boi san pham.

La str gid truyén thong lién tuc vé sit ménh té chirc: Mot trong nhitng
dac diém néi bat ctia cac t6 chite XHDS thanh cong trong gay quy 1a tin
vao st ménh ctia t chitc minh va truyén thong “moi ltic moi noi” vé st
ménh t6 chitc. Lanh dao ctia NGO1 da thuc hién diéu d6 & mdi co hoi
tiép xtc véi cac nha tai trg, & cac dién dan chinh sach, va trong cac hoi
thdo phét trién. Niém tin nady dugc minh hoa cu thé qua cac sang kién,
két qua, va anh hudng ciia NGO ciing nhu cac DNXH duge NGO1 hé
trg. Chinh niém tin vao gidi phdp cia DNXH, nhiét huyét va su truyén
thong lién tuc da giap NGO1 thanh cong trong viéc tao niém tin & cac
bén lién quan va dac biét & cdc nha tai trg. Day 1a bai hoc cac td chic
XHDS nén hoc, luén ludn truyén thong vé st ménh té chtic véi nhan
vién, v6i dbi tac, vai xa hoi, va véi cac nha tai trg.

Nguoi trong cudc la nguoi mang thong diép thuyét phuc: 1a thé manh
caa NGO2 khi thuc hién cac hoat dong ctia minh. Dai dién cia NGO2
cho biét viéc c6 nhitng ngudi trong cong dong thiéu s6 1am cho 6 chtic
da gitip NGO2 hiéu van dé sau sac hon, dinh hudng phat trién caa té
chttc minh dting hon véi nhu ciu ctia cong dong thiéu sb. Chinh vi vay,
cac hoat dong ctia té chitc ludon hudng tdi xdy dung nang luc ctia cong
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dong, phét trién lanh dao ctia cong dong, va chinh cong dong 1a nhitng
ngudi chu dong giai quyét vin dé caa minh. C6 thé néi, tiéng néi va vai
tro lanh dao ctia ngudi trong cudce da gitp NGO2 c¢6 duge niém tin cta
cong dong, va c6 duge niém tin ctia nha tai trg.

Dip irng nhu cau déng gép da dang ciia nguoi dan: Mdi ngudi c6 mot
dong co déng goép khac nhau, vi vay can da dang cdc co hoi dé moi
ngudi déng gép. NTT1 da tao ra cac quy khac nhau, vi du nhu Quy cau,
Quy chéo, Quy chan &m dé cac thanh vién déng gop tity vao mbi quan
tam ctia minh. Tuong ty nhu vay, NGO4 ciing c¢6 nhiing séng kién cong
dong khac nhau nhu gido duc, mdi trudng dé hdp dan cac nha tai trg
khac nhau déng gop.

Dy dn cu thé dé nha tai tro déng gop: Cac NTT ludn c6 nhinng ké
hoach cu thé dé kéu goi déng gop tir thanh vién va ngudi dan. NTT2 khi
tiép nhan nhu cau sé cho ngudi di khao sét chi tiét, 1én ké hoach, du toan
roi méi cong b6 kéu goi tai trg. Kéu goi tai trg thuong tir cac thanh vién,
néu khong du thi méi mé rong ra ngoai. Tuong tu nhu vay, NTT6 c6 ké
hoach hoat dong mot nam, vi du nhu 2017 14 9,5 ti dong cho cac dau viéc
cu thé. Khi da quyén dua thi ding lai, tranh truong hgp thu vugt nhu cau
dan dén ap luc gidi ngan, anh hudng dén chat lugng va uy tin cta t6 chic.

T6 chirc sy kién truyén thong dong ngudi: Day 1a nhiing hoat dong
NCST2 thudng 8 chitc, vita nhdm muyc dich tuyén truyén vé bénh ung
thu va, cach phong chéng, vita tao co hoi truyén thong dong ngudi dé
mdi cdc cong ty tham gia tai trg. Viéc t6 chiic su kién cong cong gay quy
cling thuong dugc NGO4 str dung. Su kién nay vira dé gay quy, vita dé
cac nha tai trg giao luu, tim hiéu truc tiép cac van dé xa hoi, cac t6 chic
phi loi nhuan cong dong.

Sir dung kij ning quan hé sdn c6 ctia thanh vién: NTT2 c6 1¢i thé 1a c6
nhiéu thanh vién c¢6 chuyén mén, vi du nhu ky su xdy dung, bac si,
nhan vién tai chinh. Chinh vi vay, cac thanh vién tham gia déong gop
ludn cho hoat dong, vi du ky su xay dung sé thiét ké truong hoc hodc
thdm dinh cac cong trinh NTT2 tai trg. Bac si sé tham kham bénh cho
ngudi dan, trong trudng hgp ning mang vé Ha Noi diéu tri, moi chi phi
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do nhém déng gép. Tuong tu nhu vay, cac NTT1 va NTT6 dua rat nhiéu
vao cac quan hé ca nhan dé huy dong dong gép. Vi du NTT1 c6 cac noi
ban hang gid ré cho cac hoat dong ctia nhém, con NTT6 la cac hoa si,
nghé si tham gia hoat dong giy quy ctia nhém. Diéu nay da dang héa
viéc déng gop khong chi bang tai chinh, ma con bang ky ning va hang
héa. Dai dién NGO4 cho biét cdc cong ty ciing rat quan tam dén viéc cho
nhan vién ctia ho tham gia hoat dong xa hoi dé hoc hoi va nang cao kién
thitc. Vi vay, NGO c6 thé tiép can cic cong ty tit ngudn quy dao tao
nhan vién, chit khong chi tir ngudén quy CSR.

Xay dyng Hpi dong qudn tri c6 quan hé vdi cdc nha tai trg 16n: Day
chinh 1a mot loi thé ctia NGO4 khi cac thanh vién HPQT c6 quan hé
rong rai voi lanh dao cdc doanh nghiép va cac manh thuong quan.
HDQT khong chi gitip cting ¢ quan tri t6 chitc ma con gitp t6 chitc di
gdy quy thanh cong. Phap luat Viét Nam khong doi héi cc t6 chitc
NGO c6 HDPQT, tuy nhién day la mot mo6 hinh hitu ich ma céc t6 chic
nén xem xét va 4p dung.

Hiéu nha tai tro va cé hoat dong truyén thong cho ting loai nha tai
tro: 1a viec ma NGO4 dang dau tu xay dung va c6 dugc nhiing két qua
thuc té khi 40% ngudn ngan sach c6 dugc tir doanh nghiép va cd nhan.
NGO4 da xay dung co s& dir liéu cac nha tai trg, c6 danh muc email lién
hé phan theo tiing nhém nha tai trg. Tir d6, NGO4 biét ting cudng hoat
dong networking v&i cdc doanh nghiép, ddc biét cac hiép hoi doanh
nghiép trong va ngoai nudc nhu thé nao, dung hinh thtc truyén thong
nao cho tirng nhém doanh nghiép khac nhau.

Quyét tam theo dudi dam mé, sdng tao: 1a cdm nhan cta bat ky ai tiép
xtc véi nhitng nguoi sang 1ap DNXHI1. Mot nguoi sang lap DNXHI1 cho
biét ho ludn ludn phai tim hiéu thi trudng, nhu cdu va quan tam cta
ngudi tieu dung dé thiét ké san phdm va tim kénh tiép can véi khach
hang muc tiéu ctia minh. DNXHI thuc su 1a mot huéng di dé hé trg phat
trién kinh té cho cac hd gia dinh c6 kién thtic ban dia thuéc nam. Khac véi
cac du an phat trién ctia NGO hay NTT 1a chi dirng lai & muc tiéu xa hoi,
DNXH buéc vao thi truong. Két qua ctia né cé thé tinh todn va luong gia
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duge vi thi trudng chap nhan hay khong chdp nhan cac san phadm cta
DNXH. Du gdp rat nhiéu khé khin vé vén, kién thtc kinh doanh va
marketing, nhung tir khi nghi 1am bén NGO qua lam DNXH dén gio,
nguoi sang lap DNXH1 khong c6 y dinh quay lai lam NGO vi DNXH tao
ra san pham, ngudn lyc dé hoat dong. Va diéu quan trong nhét, thi
truong da thuyét phuc dugc ngudi dan gin gitt thude nam vi ho ¢6 thé tu
ton tai bang chinh nhirng tri thic ban dia ctia minh.

6. Mot s6 két luan

Tir két qua khao sat va phdng van sau cac td chicc XHDS, nhém
nghién cttu rat ra mot s6 két luan chinh sau.

Thit nhat, 43% cac t6 chitc NGO cho biét ngan sach ctia ho dang giam
trong ba ndm qua, cht yéu do tai trg nudc ngoai cho Viét Nam néi chung
va tai trg qua NGO néi riéng gidm. Vi da sb ngan sach dén tir cac nha tai
trg nuéc ngoai, sy sut gidm nay anh hudng 16n dén hoat dong ciia NGO
va cdc nhom déi tuong duge ho hé trg. Cac t6 chice NGO c6 hai xu huéng
ddi phé véi su sut gidm tai trg, mot nhém mubn gy quy tir cac ngudn
qudc té bang cach nang cao nang luc quan 1y cua to chic, ting cudng
truyén thong tiéng Anh, ting cuong hop tac va két néi qudc té. Mot nhém
mudn ting cudng hoat dong gay quy trong nudc bang cach ting cuong
truyén thong dén cong chting, minh bach héa hé thdng quan ly tai chinh,
va cu thé héa cac hoat dong ctia minh dén cip ca nhan va cong dong dé
hp dan ngudi dan. Ca hai huéng di déu c6 nhiéu thach thicc nhung né
bao hiéu mot su chuyén dich 16n trong tu duy caa NGO, néu thanh cong
sé gitip NGO trudng thanh va phét trién bén viing,

Thi hai, ngan sach ctia cic DNXH dugce danh gid rat tich cuc véi
43% sb t6 chitc cho biét ngan sach cta ho tang va 22% cho biét c6 ngan
sach 6n dinh. Con phan 16n cdc NTT va NCST ¢6 ngan sach nhd, khong
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on dinh, chu yéu gay quy tir cd nhan thanh vién, cong ching va cic
doanh nghiép trong nudc. Trong thoi gian t6i, da s6 cac té chic XHDS
déu mudbn duy tri hodc ting cudng gay quy tit cd nhan va doanh nghiép
trong nudc, hodc phat trién cac dich vy, san pham ban dugc dé da dang
ngudn thu. Cac NTT va NCST da c6 kinh nghiém tiép can véi cac nha tai
trg cd nhan va doanh nghiép, cdic DNXH da c6 san pham va dich vu cho
thi truong, trong khi d6 dai b phan NGO chua c6 kinh nghiém, hoac
chua sén sang cho viéc gay quy tir cac nha tai trg noi dia.

Thi ba, tuy nhiéu t6 chitc XHDS muén duy tri hodc ting cuong gay
quy tit doanh nghiép va ngudi dan trong nudc nhung ho c6 nhiéu rao
can. Rao can tht nhéat lién quan dén cac quy dinh khong rd rang vé hoat
dong gay quy. Hién tai, cic NGO cé nhiéu e ngai hon, ho cho rang
khung luat phép hién tai c6 thé dugc dién giai tity tién theo hudng bat
loi cho ho, dac biét trong cdc hoat dong bi cho la nhay cdm bdi co quan
chinh quyén. Cac NTT, NCST thi it e ngai hon vé quy dinh ctia phap
luat, ho chua bao gid bi gdy phién nhiéu trong hoat dong gy quy. Tuy
nhién, hién da s6 dang st dung tai khoan cd nhan dé nhan tai trg, c6 thé
dan dén nhitng vin dé vé thué, hodc minh bach tai chinh sau nay. Rao
can thit hai lién quan dén niém tin va s thich ctia cac nha tai trg. Nhiéu
NTT, NCST va NGO cho biét cdc nha tai trg chi mudn déng gép cho cac
hoat dong cau trg, truc tiép va mang tinh vat chét, chu khong mudn
déng gop gidi quyét cac nguyeén nhan déi ngheo, pha huy maéi truong
hay bat binh dang xa hoi. Cac nha tai trg khong muén déng gép cho t6
chitc vi ho khong kiém soat dugc dong tién, va ho khong mudn tién
doéng goép cua ho dugce st dung cho muc dich quan 1y hodc chi phi hanh
chinh. Rao can tht ba lién quan dén yéu t6 dao diic trong gy quy. Cac
td chtic XHDS ¢6 tryc gidc dao dtc rat cao trong gay quy, tuy nhién da
s6 chua thé ché héa bang van ban, quy trinh tham dinh nguon tai trg. Pa
s6 cho rang sé khé tham dinh hoat dong cta doanh nghiép vi moi
truong kinh doanh & Viét Nam khong minh bach.

Thi tu, mot H 18 cao céc td chitc chua c6 chién lugc giy quy, phan
loai/mapping cac nha tai trg, va chti dong truyén thong, tiép can cac nha
tai trg theo nang luc, dong luc va su than thiét ctia ho véi t6 chitc. Pa sb
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cac t6 chitc XHDS chua dugc dao tao vé gay quy, chua thdy dugc tdm
quan trong ctia viéc kién tao niém tin va truyén thong vé niém tin dén
cac nha tai trg. Nhin tong thé, cdc NTT va NCST dang xay dung niém tin
dua vao quan hé cd nhan, khoi ddy dong co dao dtc trong viéc gay quy.
Cac NGO va DNXH thi tap trung nhiéu hon va nang luc quan 1y tai
chinh va trdch nhiém xa hoi trong viéc kién tao niém tin.

Thi nam, du dang trong giai doan chuyén déi, c6 nhiéu thach thic
trong viéc gdy quy nhung da s cac td chiic c6 danh gia tich cuc vé sy
phét trién cia minh trong ba nam t6i. Nhitng diém séng trong viéc gay
quy cho thy cam xc tich cuc nay 1a c6 co sd, va bdi cdnh xa hoi hién tai
tao ra mot nhu cau 16n cho céac t6 chicc XHDS phat trién. Nghién ctru
cling cho thay, néu céc t6 chitc dau tu xay dung nang luc dé kién tao
niém tin thi thanh cong trong gy quy dé thuc hién st ménh ctia minh la
hoan toan c6 thé.

7. Mét so kién nghi chinh

Céc kién nghi sau day dugc tdng hgp tir hién trang gay quy ctia cac
t6 chitc XHDS va cac bai hoc rit ra tit cac trudng hop thanh cong trong
viéc gay quy.

Thit nhat, cac t6 chtc nén stt dung khung kién tao niém tin dé xay
dung chién lugc va nang luc giy quy ctia minh. Cu thé, t6 chtic nén xay
dung bdn yéu tb kién tao niém tin. Mot 1a miéu td mot cach thuyét phuc
ly do tai sao minh cam két va c6 tam huyét véi nhirng diéu minh muén
lam. Cam két va tdm huyét nhu dung mo6i/méi truong dé lan téa niém
tin tir t6 chitc dén véi nha tai trg. Hai 1a xdy dung mot van héa té chic
ton vinh su chinh truc. Su chinh truc thé hién qua viéc thuc hién 16i hia
hay st ménh ctia t6 chic, & cac gia tri t6 chittc theo dudi ma khong bao
gid xam pham vi bat ctt diéu gi, va & tinh than cdi md, hop tac va hoc
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hoi. Ba 1a phat trién mot hé thdng quan 1y tai chinh, hoat dong, nhan su
minh bach va gidi trinh dugc d6i v6i cac nhém ddi tugng lién quan. N6
khong chi 1a cho cac nha tai trg ma con cho cong chiing. Bon 1a tai lieu
héa va truyén thong vé cac két qua va anh hudng cta td chic dé tao
niém tin vao nang lyc trién khai ctia minh.

Thi hai, cic t6 chtic nén cht dong xac dinh, phan loai va dua ra
chién luogc tiép can cac nha tai trg cho minh. Viéc phan loai c6 thé dua
vao cac ddc tinh nhu nang luc dong gop tai chinh, hang hoa, ky nang
ctia nha tai trg; mic d6 cam két ctia ho d6i véi st ménh ctia t6 chic; va
mitc do gﬁn gii, than thiét ctia ho dbi véi t6 chiic. Viée phén loai cting c6
thé theo dong co ctia nha tai trg, c6 thé la dong co mang tinh trach
nhiém dao dtc; dong co mang tinh trach nhiém xa hoi; va dong co mang
tinh lién quan vi chia sé cac dic diém xa hoi. Viéc phan loai cdc nha tai
trg sé gitp t6 chittc xay dung dugc cac chién lugce tiép can phit hgp hon.

Thit ba, viéc truyén thong vé t6 chitc cAn dugc coi la chién luge cht
dong va thong diép can dugce truyén di lién tuc, qua nhiéu hinh thtc
khac nhau dén cic nha tai trg. Tuy nhién, dit st dung kénh truyén
thong gi (dai ching, mang xa hdi, su kién, bao céo, xut ban pham) thi
déu nham muc dich truyén tai cic co s xay dung niém tin ma t6 chic c6
(cam két va tam huyét, su chinh truc, minh bach va gidi trinh, két qua va
tac dong), lam sic nét va tang thém dong luc déng gop ctia nha tai trg
(trach nhiém dao dtc, trach nhiém xa hoj, lién quan veé mat xa hoi). Thuc
luc ctia t6 chitc (bon yéu td xdy dung niém tin) la diéu kién can, con
truyén thong hiéu qua la diéu kién dua dé td chic cb thé huy dong duogc
tai trg phuc vu cho stt ménh ctia minh.

Thi tu, vin dé dao dic trong gy quy tuy chua la van dé 16n gay
khing hodng nhung dang 1a khoang tréng ma tit ca cac t6 chiic can thé
ché héa qua van ban, van hoéa t6 chic, va co ché gidm sat. biéu nay la
cap thiét khi cac t6 chitc mudn ting cudong gy quy tir cd nhan va cac
doanh nghiép vi nguodn tai chinh nay thudng c6 nhiéu ri ro vé dao dtc
hon cdc nguodn truyén thdng tir cac quy phét trién, NGO qudc té. C6 cac
nguyén tic dao dtc trong gay quy ciing la diéu kién dé ting thém su tin
tudng ctia cac nha tai trg nghiém tac véi t6 chic.
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Thi nam, hoat dong gay quy nén gan v6i muc dich nang cao nhan
thitc ctia nha tai trg vé tir thién (philanthropy), trach nhiém xa hoi (social
responsibility), cong dong tham gia gidi quyét vin dé ctia minh, va vai
trd ctia XHDS. Diéu nay gitp cho cac nha tai trg hiéu 1am tir thién khong
phai la ban phat, gitp dd t6 chitc XHDS, ma ho dang tham gia gii quyét
van dé chung ctia xa hoi. Nhu vay, khi xdy dung cac chuong trinh gay
quy thi muc dich khong chi la bao nhiéu quy gay dugc, ma ca bao nhiéu
ngudi da dugc tiép can va hiéu vé st ménh t6 chitc va 1y do tai sao to
chiic lai van dong ho chung tay giai quyét cac van dé chung.

Thi sau, XHDS Viét Nam dang & trong giai doan chuyén déi va can
c6 su hd trg mang tinh chuyén déi giap ho thanh cong. Cac nha tai trg
quan tdm phat trién XHDS Viét Nam nén hé trg cac t6 chic xdy dung
nang luc gay quy tir (i) qudc té; (i) doanh nghiép tu nhan; (i) nguoi dan
trong nudc; (iv) phét trién sdn phdm/dich vu. Cu thé, cac nha tai trg nén
c6 nhitng co ché khuyén khich nhu dong tai trg (co-funding - mdi bén
déng gép mot phan ngan sach), dong xin tai trg (co-applicant - hai bén
cung di xin tai trg cho hoat dong chung), déi ung tai chinh (matching
fund - néu XHDS Viét Nam quyén dugc 1 dong tir doanh nghiép/ngudi
dan thi nha tai trg sé dong gop 2-3 dong tuong (ing), hodc tai trg co ban
(core funding - hé trg mot khodn dén XHDS tu nang cao nang luc gay
quy cta minh).

Thit by, cac t6 chiic can tiép tuc van dong dé nha nudc xay dung
mdt khung phap 1y 1am 16 vé (i) dinh nghia hoat dong gay quy; (ii) td
chttc hoat dong gay quy; (iii) thué/hoan thué dé khuyén khich cac hoat
dong tir thién, phat trién va ting cuong cac yéu td kién tao niém tin
trong hoat dong tir thién néi riéng va trong xa hdi néi chung. Néu khong
c6 mot khung phép ly 6 rang, minh bach va bao vé hoat dong gay quy
ctia cc t6 chitc XHDS thi n6 sé ngan can cac t6 chitc sing tao trong viéc
gdy quy. Hon nita, n6 cing ngan can tinh than déng gop, tuong trg
thong qua cac hoat dong tir thién va ctu tro ¢ Viét Nam.
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1. Summary of research findings

Fundraising is a topic that interests many civil society organizations,
especially when Vietham is in atransition of funding sources.
SinceVietnam has become a low middle-income country, many donors
have decided to withdraw from Vietnam, resulting in rapid reduction of
funding from crucial international organizations from Sweden, United
Kingdom, Denmark, Belgium and the Netherlands. In that context,
finding alternative domestic sources of funding, such as the state budget,
businesses, or individuals, is considered as a new direction for
Vietnamese civil society organizations. There have been a number of
studies on the context and status of contributions from businesses,
individuals and state budgets; but none focuses on assessing the
fundraising capacity of non-governmental organizations (NGOs),
charitable groups, common interest groups or social enterprises. This is
one of the reasons that we decided to conduc this research.

43% of NGOs participated in the study said that their budgets had
been declining over the past three years, mainly due to the reduction of
foreign aid to Vietnam in general and to NGOs in particular, leading to
serious impacts on the activities of NGOs and their target groups. NGOs
have two tendencies to cope with the decline in funding. Some NGOs
are seeking to raise additional funds from new international sources
(based outside Vietnam) by enhancing organizational capacity,
reinforcing English communication, and strengthening cooperation and
international connection. The other tendency is to increase domestic
fundraising activities by enhancing public communication, making
financial management systems more transparent, and concretizing their
activities on both individual and community levels to appeal people.
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Both directions are challenging and signal a major shift in NGO
thinking. If successful, they will help NGOs grow and develop
sustainably.

By comparison, the research results show that the budgets of social
enterprises arerising, with 43% said that their budget increased and 22%
had a stable budget. Most charitable groups and common interest
groups, on the other hand, have a small, unstable budget, mainly raised
from individual members, the general public, and domestic businesses.
These CSOs want to maintain or enhance fundraising from individuals
and businesses in the country, or to develop services and products that
sell well in order to diversify their revenue sources in the time to come.
Charitable groups and common interest groups have had experience in
approaching individual and corporate donors; social enterprises have
already had products and services provided for the market. Meanwhile,
the majority of NGOs are stillinexperienced or not yet prepared for
fundraising from domestic donors.

While many CSOs want to maintain or increase fundraising from
domestic businesses andindividuals, they face many barriers. The first
barrier concerns unclear regulations on fundraising and tax policy for
funds raised from businesses and citizens. The second barrier is about
the donors' trust and preferences. Many charitable groups, common
interest groups and NGOs said that the donors only wanted to
contribute to relief activities directly and materially, rather than to
contribute to tackling the root causes of poverty, environmental
degradation, or social inequality. Donors do not want to contribute to
institutions because they have no control over the cash flow, and they
also do not want their contributions to be used for administrative
purposes or administrative fees. The third barrier involves moral factors
in fundraising. CSOs have a very high level of moral perception'in

! Moral perception: the discernment of the morally salient qualities in particular
situations. Moral perception helps people reason and explain what is the right thing
to do in a particular context.
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fundraising, but most have not institutionalized their appraisal process
of funding sourcesin writing. Most believe that it would be difficult to
evaluate the activities of businesses because the business environment in
Vietnam is not transparent.

Though faced with new challenges, a high percentage of CSOs
intervieweddonot have a fundraising strategy, donor mapping,
proactive communication oraccess to donors according to their capacity,
motivation and intimacy with the organization. The majority of CSOs
has neither received training in fundraising nor recognized the
importance of building trust and communication of trust in donors. In
general, charitable groups and common interest groupsare building trust
based on personal relationships, raising awareness and moral motivation
in fundraising. NGOs and social enterprises are more focused on
financial management capacity and social responsibility in building trust.

Although they are in a transition period with many challenges in
fundraising, most organizations hold positive views of their
development in the next three years. The highlights in fundraising show
that those positive perceptions are grounded, and that the current social
context creates a great demand for the development of CSOs. To
enhance fundraising capacity, the research team suggeststhat CSOs
should consider the following recommendations:

First, organizations should use a trust building framework to
develop their fundraising strategies and capabilities. Specifically,
organizations should create four elements that build trust. The first is to
describe in a convincing way why you are committed to and passionate
about what you want to do. Commitment and passioncreate an
environment that spreads trust from the organization to donors. The
second element is to build an organizational culture that honors
integrity. Integrity is embodied in the fulfillment of the organization's
promise or mission, in pursuit of inviolablevalues, and in the spirit of
openness, cooperation, and learning. The third elementis to develop a
transparent financial management system that is accountable to

11



Fundraising for Development: From Capacity Building to Trust

stakeholder groups. It is not only for donors, but also for the public. The
fourth element is to document and communicate the results and impacts
of the organization to build trust in its deployment capabilities.

Second, organizations should actively identify, classify and build
strategies to approach donors. The classification can be based on
attributes such as the donor's capacity to make financial, in-kind, and
skills/personnel contributions; their level of commitment to the
organization's mission; and their intimacy and closeness to the
organization. The classification also can depend on the motivations of
the donors, which might include ethical responsibility, social
responsibility, and joint liability because of the social traits shared with
the target group. The classification of donors will help the organization
develop more appropriate approaches for different donor groups.

Third, communication about the organization should be formulated
as an active strategy, and messages should be transmitted continuously
in various formats to donors. However, regardless of what media
channel (public, social network, event, report, publication) is used, it has
to convey the organization's foundation of trust (its commitment and
passion, integrity, transparency and accountability, results and impacts).
Communications also shouldsharpen and increase the donors'
motivation to contribute (moral responsibility, social responsibility, social
relevance). Organizational strength (the four elements of trust building)
is anecessary condition, while effective communication is the sufficient
condition that enables the organization to mobilize funding for its
mission.

Fourth, although ethics in fundraising is not yet a big issue, it is a
gap that all organizations need to institutionalize through texts,
organizational culture, and monitoring mechanisms. This is essential
when organizations want to increase their solicitation of funds from
individuals and businesses, as these sourcesof funding often present
more ethical risks than development funds or international non-
governmental organizations. Having ethical principles in fundraising is
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also a prerequisite for raising the trust of donors who are serious about
the organization.

Fifth, fundraising activities should be connected to the aim to
increase the donor's awareness of philanthropy, social responsibility,
community involvement in problem solving, and the role of CSOs. This
helps the donors understand that philanthropyis not giving aid to civil
society organizations, but getting involved in solving the society's
common problems. Thus, when developing fundraising programs, the
aim is not just how much fund is collected, but also how many people
have access to and understanding of the organization's mission and the
reason why it mobilizes them to solve common problems together.

Sixth, Vietnamese civil society is in atransition phase. Especially,
some NGOs are moving away from mainly seeking foreign funding to
mobilizing domestic funding. Therefore, CSOs need support to change,
especially the ability to raise funds from new sources such as (i)
international agencies not present in Vietnam; (ii) private enterprises;
(ili) domestic individuals; and (iv) product/service development.
Specifically, donors should have incentives such as co-funding (each side
contributing part of the budget), co-applicants (both sides together ask
for donations to a common activity), matching funds (if the Vietnamese
CSO raises 1 VND from businesses or individuals, then the donor will
contribute 2-3 VND respectively), andcore funding (giving financial
support to help CSOs improve their fundraising capacity by themsevles).

Seventh, organizations need to continue campaigning for a legal
framework that clarifies (i) the definition of fundraising activities; (ii)
organizing fundraising activities; and (iii) taxation/reimbursement to
encourage philanthropicactivities, developing and strengthening trust-
building elements in philanthropicactivities in particular and in society
in general. Without a clear, transparent legal framework that protects
CSOs' fundraising activities, it organizations will not be able to be
creative in fundraising or promote a spirit of contribution and mutual
assistance through philanthropy and charity activities in Vietnam.

13






2. Context

According to the "Benchmark Assessment of the Civil Society
inVietnam'?, the capacity of civil society depends on a variety of factors,
such as the level of richness in the organization types, level of diversity
of the types of activities, level of cooperation among CSOs and between
CSOs and the state, enterprises and the press. Besides, the capacity of
CSOs depends on the quality of personnel and on financial autonomy.
Also according to this study, the financial autonomy of CSOs is very
weak and particularly vulnerable in the current context.According to this
study, the financial autonomy of CSOs is very weak and particularly
vulnerable in the current context.

Many experts believe that the development of Vietnamese civil
society is at a turning point due to fluctuations in financial resources.’
The funding resources of international organizations for Vietnamese civil
society, especially non-governmental organizations, are decreasing
rapidly. If failed to access the global funding resources or to open up
domestic ones, many NGOs will have to be closed. Civic organizations
such as common interest groups, charitable groups and social
movements that do not rely on foreign funding are often small in scope,
limited in human resources, and operate only as a side interest of
participants. As with any other fields, the capacity of civil society
predominantlydepends on its financial capacity. Therefore, this study
will focus on the opportunities and ability to mobilize financial resources
of CSOs.

*Le Quang Binh, Nguyen Thi Thu Thanh, Pham Thanh Tra: Benchmark Assessment
of Civil Society Space in Vietnam, 2016.

? First annual conference on the role of civil society organizations in economic, social
and cultural development in Vietnam, 2016.
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2.1. Outline of the world's fundraising activities

According to figures by the OECD-DAC (2014)*, the funding from the
governments of the OECD countries through NGOs increased from $10.7
billion in 2007 to $17.5 billion by 2012, a percentage increase from 11.3% to
16.8% of the total ODA funding. However, by 2013, the percentage
dropped to 15.4%. On a global scale, the amount of funding through civil
society organizations accounted for 13% of the total funding in 2014 and
has tended to increase in the subsequent years’. This increase was mainly
due to the rapid increase of contributions from individuals and funds over
the past few years. For example, Warren Buffet contributed $31 billion to
Bill & Melinda Gates Foundation, or Maurice Greenberg established Starr
International Foundation with the potential capital of $20 billion. Many
large funds such as the Ford, Rockefeller, or Carnegie are increasing
funding for global development activities® .

To raise funds, CSOs often focus on building relationships with their
donors. When studying arts organizations in Scotland, Jenny Harrow’ et
al. demonstrates that there are many factors affecting fundraising, which
can be grouped into five: aspects related to internal organization; the
economic, social, cultural and political context and environment; the
knowledge of donors; approaches; and criteria for evaluating the
fundraising success. From another perspective, this study suggests
putting the relationship between the organizations and the donors into
three categories: exchange/communal relationship; educational
relationship; and relationship oriented. Robbie Samuals® argues that

* Huib Huise and Tom De Bruyn: New trend of government funding of civil society
organizations, 2015.

> Babao: Civil society aid trends, 2016.

° Esperanza Moreno and Betty Blewes: Thinking globally? Canadian foundations
and philanthropies in international trend.

7 Jenny Harrow, Tobias Jung, Hannah Pavey, Jeanie Scott: Donor cultivation in
theory and practice, 2011.

® Robbie Samuals: The three Cs of fundraising: capacity, connection and
commitment, 2011.
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fundraising success depends on three factors, one of which is the
financial capacity of the donor, the other is the donor's degree of
cohesion with the organization, and the third is the commitment of the
donor to the organization's mission and motivation. Depending on the
different donors, charities and NGOs build different relationships.

Some studies suggest that the organization's internal factors play an
important role in the fundraising effectiveness’. In addition to the
fundamental factors such as fundraising strategies, human resource
capabilities, financial systems, communication skills, and event
organization, the diversity of contact channels with donors also plays an
important role."” These skills need to be adjusted for specific funding
groups, such as indigenous people living abroad, those with large assets,
or the local community"".

Besides, the ethical issues in fundraising are also respected”. Many
different schools are offered, such as when fundraising is considered
ethical: when it is not destroying the trust of the public with charity
(trustism), or when the donated money is used exactly as the donors
want it to be (donorcentrism), or fundraising is only ethical when the
donors represent the rights of beneficiaries but do not force others to pay
money (rights balancing)?

Regardless of which aspect of fundraising, the studies, guides, or
related suggestions highlight the core issue of fundraising: trust. In other
words, no matter how strong the organizational capacity is and how
good the organization of fundraising activities is, without trust, the
organization can not succeed in fundraising. This will be discussed
further in part 4 — Content and framework analysis.

° Margaret Ann Scott: Organizational Factors that Drive fundraising effectiveness in
Australian health charities, 2014.

' Bradshaw, J: Fundraising guide for NGOs.

" Thera Trust: Your guide to community fundraising, 2015.

? Jan McQuillin: Rights Stuff-fundraising's ethics gap and a new theory of
fundraising ethnics, 2016.

17



Fundraising for Development: From Capacity Building to Trust

2.2. Related studies about fundraising in Vietnam

Vietnamese civil society has been studied by many scholars at home
and abroad. The first group focuses on the study of the nature, role and
composition of Vietnamese civil society (Norlund, Hannah, CIVICUS).
The second group examines the relationship between the state and civil
society organizations (Kerkvliet, Wells-Dang, Thayer, Wishchermann).
Recently, there have been some studies of contemporary phenomena in
civil society conducted by researchers and local actors, such as social
networks, social movements and civil society space (Bui Hai Thiem, Vu
Ngoc Anh, Le Quang Binh). In addition, a number of studies have been
conducted by Vietnamese and international NGOs on the environment
for raising funds from the Vietnamese public and enterprises.

According to research by the Institute for Studies of Society,
Economy and Environment (iSEE)”, most people in Vietnam donate
regularly. In 2012, interview participants gave an average of 342,000
VND for different charitable purposes, and the mediancontribution was
100,000 VND/person. Philanthropyis often understood in terms of
humanitarian aid, so people often focus on aiding people in difficult
circumstances, rather than donating money to help resolve the causes of
social inequality and poverty. The behavior of givers is influenced by the
perceived legitimacy of difficulty, leading them to contribute to people
with disabilities, or those who suffer from accidents or disasters. A
situation in which some charitable donations are made compulsory
(through administrative quotas and payroll deductions) have
undermined trust in philanthropic activities, as have corruption cases in
relief activities. This situation, combined with the public's limited
understanding - or even distrust - of non-governmental organizations,
lowers the chance for non-governmental organizations to raise funds
from domestic individuals.

" Institute for Studies of Society, Economy and Environment: Public awareness on
charitable activities and fundraising capacity of Vietnam non-governmental
organizations, 2015.
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According to the study by the Asia Foundation (TAF)", three quarters
of corporations conduct philanthropic/humanitarian activities in the form
of cash, products, and working hours/skills of staff. The three areas that
receive the most humanitarian and charitable contributions from
businesses were helping those in distress, disaster relief, and poverty
reduction. Understanding of NGOs is quite limited, as most of the
businesses participated in the study thought that the role of Viethamese
NGOs (VNGOs) was doing charity work, supporting businesses, or
creating services; few knew about other roles of VNGOs. Raising funds
from businesses is not easy because nearly 40% of businesses said they did
not think that VNGOs "really create positive impacts on the society" and
over 50% did not think that VNGOs "work professionally".

A study by the Vietnam Institute of Economics and Policy Research
(VEPR)"” showsthat VNGOs depend heavily on foreign funding, ranging
from 90% upwards. A very small percentage of organizations have other
revenue sources, such as services, or donations from businesses or
people in the country. In contrast, associations and unions have 82% of
the resources supported directly or indirectly by the state. According to a
study by Johns Hopkins University cited by VEPR, the financial
resources for social work in other countries are varied and balanced,
with 32% from the state budget, 44% from service fees, and 23% from
charity volunteering. Compared with other countries, the resource
structure of VNGOs is less diversified and may have a higher risk.

The research team has not found any study that assesses the intrinsic
capacity of civil society organizations in fundraising. This is the gap that
this study intends to address in order to make recommendations to
CSOs, government agencies, and donors who want to promote the
capacity and the role of CSOs in addressing economic, social, cultural
and political issues in Vietnam.

' Dang Hoang Giang, Pham Minh Tri: Charitable Contributions of Enterprises and a
Glimpse of Government Agencies in Vietnam, 2013.

5 Vietnam Center for Economics and Policy Research: Towards sustainable
development of social organizations from a financial perspective (unpublished report).
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3. Research objectives and framework

The ability to raise funds depends on two main factors. Objective,
external factors are quite independent of the intrinsic capacity of CSOs,
such as the abundance, increase or decrease, accessibility or inaccessibility
(from both technical and legal aspects) of funding sources (international
organizations, individuals, businesses, state budget, etc.). Internal factors
are connected to the capacity of CSOs, such as the capacity to identify
resource-related contexts, communication capacity, image building, and
relationships with target donors (knowing who would sponsor for the
issue/intended audience); capacity and tools to organize fundraising
activities (writing projects, organizing fundraising activities, applying
technology); organizational capacity, financial management, personnel,
monitoring, evaluation, reporting on the use of funding resources.

However, many studies also indicate that the abundance of
resources or the capacity of organizations is not enough to raise funds. A
more important value, which is the decisive foundation for fundraising
success, is trust. According to Lukas O Berg'®, trust is the organization's
most important asset, a strong point for non-profit organizations to reach
out to donors, and a motivation for donors to support. Rene
Bekkers'’says that economic, legal, and political theories all affirm that
trust plays an important role in charitable activities. Dorothea
Greilinglsclaims that because of information asymmetries, donors are
often absent when charitable organizations or non-profit organizations
implement their projects, so they have to rely on trust to make
contributions. Robert D. Putnam" when studying social capital has

'® Lukas O Berg: The Trust Report, 2011.

'7 René Bekkers: Trust, Accreditation, and Philanthropy in the Netherlands, 2003.

" Dorothea Greiling: Trust and performance management in non-profit
organizations, 2007.

' Robert D. Putnam: Bowling Alone: American's declinging with social capital. 2000.
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always asserts that trust is the central element of social capital: the higher
the trust, the greater the opportunity for cooperation.

In the fundraising context, trust plays a central role. Trust can be
created in many different ways, but can be attributed to two main
sources: the emotional source and rational one. No matter how trust is
built, it can be understood simply as the expectation of one person that is
placed on the promise of the other. In the fundraising context, it is the
donor's expectation for individuals or organizations to raise money to
help a person or to perform a promised activity.

Emotional trust is often built through personal relationships,
acquaintances, and loving feelings. According to Stephen M. R. Covey”,
trust is built based on integrity, intent, capability, and result/impact.
Rational trust, according to Lukas O Berg, the rational belief, according
to Lukas O Berg, is often based on institutional evidence, namely the
transparency of the organization's financial and accounting systems;
accountability; and especially the impact/efficiency of the organization's
activities. When there is trust, individuals and organizations can reach
out to donors with their activity plans to persuade donors to support
them. It can be said that the higher the level of trust, the greater the
ability to persuade donors to contribute.

The research team use this analysis framework to assess the current
condition and the gaps of VCSOs' trust building capacity in fundraising.
From this analysis, recommendations to strengthen the mobilization of
funds through increased trust and donor-approaching skills will be
proposed to civil society organizations, donors, and relevant government
agencies.

In terms of scope, this study does not focus on specific skills, such as
the ability to hold a fundraising concert or how to build a media activity.
In contrast, the study focuses more on the underlying factors that are
needed if the organization wishes to build the trust of donors in order to
raise funds.

% Stephen M. R. Covey: The Speed of Trust, 2006.
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4. Research methods

This research uses a combination of in-depth interview and
quantitative research methods. 17 people were interviewed in Hanoi and
Ho Chi Minh City. The research team focused on understanding the key
characteristics that make these models successful in raising funds, thereby
incorporating lessons that could be applied to other organizations.
Participants in the study were chosen from four different groups™ with
consultation from a small group of experts. The first group werenon-
governmental organizations with legal status (4 organizations). The
second group weremade up of charitable organizations, which can be
understood as groups with fundraising activities to help a third party such
as the poor, children in remote areas, or residents of the disaster area (6
organizations). The third group included non-charitable community
organizations, which raise funds for the benefits of the members
themselves (3 organizations). The fourth group consisted of social
enterprises that use the market as the way to solve a social problem, with
most profits used to re-invest in the society” (4 organizations).

! There are various ways in classifying Vietnamese civil society organizations (or
VCSOs). For example, Norlund (2007) classifies different types of organizations, such
as unions, professional organizations, NGOs and community organizations.
CIVICUS (2006) divides VCSOs into unions, governing bodies, professional
associations, NGOs working in science and technology, other NGOs, informal
groups, religious organizations, and international NGOs. In this study, we focus
only on organizations that are relatively independent of the government, highly
voluntary and autonomous.

* We also include social enterprises because this is a kind of organization that was
born to deal with a certain social problem through the market mechanism. Inclusion
of social enterprises in the analysis does not mean that they are part of the civil
society as the common definition, especially in the structuralist sense. We study
social enterprises because this is a new phenomenon in the Vietnamese society, and
many consider it to be a solution to social, environmental and cultural issues in
Vietnam.
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Regarding quantitative methods, a detailed questionnaire was
designed and tested with a group of social activists in Hanoi. Afterwards,
the questionnaire was posted on Survey Monkey for participants to
respond online. The link of the survey was posted on social networks
and sent via e-mail to networks of the above four types of organizations.
The data was collected from 22 February to 14 March 2017. It was then
analyzed statistically according to the indicators developed in detail to
reflect the objectives and content of the study.

5. Research findings

This section will focus on describing the current financial
mobilization of civil society organizations in relation to forms of
organizations, activities, and fundraising environment. Next, the report
will analyze fundraising capacity of the organizations. In the last section,
we will look at this capacity through building trust with donors of civil
society organizations. This is the platform to put forth recommendations
to help civil society organizations become more efficient in fundraising
and maintain their sustainable operations.

5.1. Organizations involved in the study

There were 396 participants responding to the questionnaire, of
which 380 were eligible for analysis. Regarding location, 48% of
respondents were in Hanoi, 30% in Ho Chi Minh City, and 22% in other
provinces. In terms of gender, 40% identified themselves as male, 56%
identified themselves as female, and 4% identified themselves as having
another gender. In terms of organization type, 15% were social
enterprises, 33% were NGOs/Funds/Social welfare establishments with
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legal status (referred to generally as NGOs), 16% were common interest
groups, 11% were charitable groups, and 15% claimed to be others
(government agencies, businesses, universities), while almost 10% did
not respond. In terms of job position, 43% of respondents were
organizational leaders, and 57% were staff. When comparing, we did not
see any significant differences between leaders and staff or between men
and women, so the data will be treated collectively. In case of major
differences, they will be described separately.

In terms of time, according to the survey, 33.6% of NGOs have
operated since their establishment for 6 - 10 years, and 46.7% for more
than 10 years. Meanwhile, the majority of social enterprises (53.5%),
common interest groups (64.4%), and charitable groups (59.3%) have
operated for less than 5 years.

According to the results, nearly 47% of NGOs have a lifetime of
more than 10 years. This is because many NGOs were established in the
1990s as a change agent working on socio-economic issues when
Vietnam opened its doors to many international non-governmental
organizations. The charitable groups have been developing in recent
years, especially since 2010 when there was a historical flood in Central
Vietnam. There are many different reasons, but one reason mentioned
by in many ofthe in-depth interviews is that they were disappointed
with the effetiveness of the state's aid relief, especially cases of
corruption in the relief operations; so they set up their own groups,
donated their own money and worked directly with the people. The
concept of social enterprises has just been introduced into Vietnam in
the past few years, and the New Enterprise Law has recognized the form
of social enterprises since 2014.

The CSOs that are considered successful were interviewed in this
study. Of the four NGOs interviewed, NGO1 focuses on promoting the
development of social enterprises in Vietnam. NGO2 focuses on promoting
human rights of minority groups, civil society, and gender justice. NGO3
focuses on environmental issues, climate change, livelihood and community
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development. NGO4 focuses on developing the network, community, and
initiatives of nonprofit organizations. About social enterprises (SE), SE1
develops local herb products to preserve the indigenous knowledge and
forest ecosystem. SE2 promotes green offices and energy conservation. SE3
specializes in providing psychologicaladvisory and training services. SE4
promotes sustainable, natural agriculture.

Chart 1: Vietnamese CSOs by Age

m0O-5years m6-10years m>10years

64.4

59.3

233 233 22.2

Social enterprises NGOs/Funds Common interest groups Charitable groups

In the common interest groups (CIGs), CIG1 concentrates on the
promotion of anthropological research methods and training. CIG2
focuses on assisting members and their families in the treatment and
care of breast cancer. CI3 focuses on promoting aesthetics, training,
performance and art research. In charitable groups (CG), CG1 focuses on
fundraising for its members to cook porridge, build bridges and provide
warm clothings for children in the highlands. CG2 raises funds and
mobilizes its members to help the difficult regions and sick kids, and to
plant trees in the school gardens. CG3 works to provide relief, material
support to children and schools, but more personal. CG4 raises funds to
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cook delicious foods for children in charity shelters. CG5 focuses on
education for immigrant children. CG6 raises funds to build flood-proof
homes and help people from disaster areas.

5.2. Fundraising of civil society organizations

According to the survey results, the budgets of civil society
organizations were diverse. NGOs and social enterprises had larger
budgets, with 21% of NGOs and 14% of enterprises surveyed having a
budget of over VND 5 billion in 2016. Meanwhile, 92% of common
interest groups (CIGs) and 100% of charitable groups (CG) had a budget
of less than VND 500 million. The results are presented in chart 2 below.

Chart 2: CSOs' budget in 2016 (% of survey respondents)
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groups

There are many reasons for this difference, mainly because these
NGOs and social enterprises have the legal status that enables them to
receive foreign funding, or to sell services and products to the market.
These grants are usually large and deployed over a long period of time.
Charitable groups and Common interest groups often operate on a
small, intermittent scale, calling for contributions in batches from their
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members or the public, so their budgets are usually not large. In the in-
depth interview, the representative of CG2 said that his group only
made two charity trips per year, one in March and one in September.
CGl1's representative said that the group only calls for contributions
when there is a need, for example, when a member proposes building a
bridge for a particular communityid.

Regarding revenues, different CSOs have different primary revenue
sources. For example, 63% of NGOs have international funding, while
no charitable groups do. In contrast, 44% of charitable groups receive
individual donations (including crowdfunding - mobilizing donations
from individuals and online organizations for a particular activity or
product), while only 19 % NGOs have revenues from this source. The
difference in revenues is shown in chart 3 below.

Chart 3: Revenue sources of CSOs in 2016
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In in-depth interviews, NGO representatives said that their revenues
came mainly from international donor organizations, which often
accounted for more than 90% of the organization's budget. Only NGO4
has a more diversified source of revenues, with 60% from foreign
donors, 30% from businesses and 10% from individuals. Charitable
groups had more revenue sources: from member contributions, personal
and corporate grants, or sales of their products. Social enterprises are
primarily based on individual capital, with the initial support of the
investor and their products or services. The revenue sources of common
interest groups primarily came from member contributions, and selling
part of the services such as training and access to libraries, materials, or
information. Besides, common interest groups were also sponsored by
businesses when they organize public events with many participants.
Although the revenue sources were different, all CSOs valuefinancial
autonomy. Some consider this to be the philosophy of the organization's
existence. For example, the representative of CIG3 stated that "when
participating, the members contribute their knowledge, mutually cultivate and
enrich each other, jointly increase their capacity and experience emotions in art
activities. Therefore, the participants must pay to organize activities. I believe
that art must live on its own. I try not to ask for donations because participating
in institutions has certain limitations."

When asked about budget changes in the past three years, the
quantitative survey results showed that NGOs experienced the greatest
difficulty compared to other types of CSOs, with 43% of NGOs saying
their budget was declining. In in-depth interviews, the 4 selected NGOs
said that their revenues were stable, but large grantsbecame fewer. They
had to mobilize the small grants, which leads to the burden of reporting
and management costs. In contrast to NGOs, 43% of social enterprises
had budget increases over the same period (chart 4).
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Chart 4: Fluctuations in budget of CSOs in the past 3 years

The chart above shows that CGs and CIGs have a "highly
fluctuating" budget, partly because of the seasonal nature of their job,
and in part because their volunteering activities are unstable. Most
groups do not consider this to be a major issue. They were even fairly
satisfied with the philosophy of "spending all the money earned right
away". The representative of CIG3 said that "instability is also part of the
operation. The critical philosophy was being creative and passionate, and even
going through hardships to be free. Acting for myself, not for donors". All CGs
said that they only mobilized the amount of money they needed; when
it became adequate, they would stop. They did not want to keep their
money extending from one activity to another, from year to year.
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Chart 5: Funding sources in the next three years
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When asked from which funding sources they would focus on in the
next three years, international funding sources are still the most targeted
by most CSOs, with 46% of the organizations selecting it, followed by
private Vietnamese enterprises (32%), individuals (30%) and
services/products (28%). There was a small percentage of organizations
planning to approach the state budget (12%) or state-owned enterprises
(6%). In the in-depth interviews, only one NGO said that state agencies
had suggested that they might receive ODA through state agencies to
implement the project. However, they declined because of concerns
about administrative procedures and the risks of corruption. Other CSOs
did not plan to access resources from the state budget.

However, there are differences in approach among types of
organization. If we compare the current revenue sources and desired
ones in the future, we can see that most organizations will soon demand
for more access to Vietnamese private enterprises. Other revenue
sources will be relatively maintained, or will increase by about 10
percentage as presented in table 1 below.
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Table 1: Comparison between current incomesources and those in CSOs' plans

Type of Funding sources (% of surveyed CSOs)
organization |  Vietnamese Individuals Membership Services and International
private fees products organizations
enterprises
At In At In At
present | plans | present | plans | present
Social 26 38 31 38 9
enterprises
Charitable 21 28 44 37 30
groups
Common 18 26 31 36 20
interest
groups
NGOs 10 33 19 21 8

In the in-depth interviews, all organizations wanted to diversify the
funding sources for their activities, either in the form of financial support
or materials/services. With charitable groups, individual sources of
funding decrease while there is an increase from enterprises and services
source. For the interviewed NGOs and from the quantitative data, there
are two clear parallel strategies. The first one is to increase the capacity to
attract funding from global sources, not just from Vietnam. NGOs
pursuing this strategy focus on enhancing organizational capacity, such
as establishing financial, accounting and communication systems in
English, or building international networks. They cooperate with
international non-governmental organizations to ask for funding. This
process is about both learning and increasing the "winning" ability. The
second strategy is to adjust to domestic donors, particularly to businesses
and the public, or to increase income-generating activities and services.
Although there are not many organizations that follow this second
approach, a significant number of organizations are building domestic
fundraising targets, improving the financial, human resources and
communication systems to raise funds in the country.
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5.3. Evaluations of CSOs on the fundraising environment

When asked about the fundraising regulations, the organizations'
evaluations were quite different. For example, 62% of the NGOs agreed
orstrongly agreed that the state regulations made it difficult to mobilize
funds from foreign donors. ForSocial enterprises, Common interest
groups and Charitable groups this percentage was 55%, 66% and 35%
respectively. This is also reflected in the interviews with the NGO
representatives who rely heavily on foreign funding. They complained
about the Decree 93 and the project approval process of state agencies.”

When asked about the legal provisions related to fundraising from
domestic businesses or individuals, the evaluations were more positive.
For example, only 18% of the charitable organization agreed orstrongly
agreed that state regulations made it difficult to mobilize funds from
businesses. This percentage was 38% for social enterprises, 35% for NGOs
and 53% for common interest groups. The organizations had a similar
evaluation regarding activities to raise funds from the public. According to
the results, the group that had the most negative evaluations on
fundraising regulations was the Common interest groups. In the in-depth
interviews, representatives from Common interest groups indicated that
their projects are of interest and supported by the donors. Nonetheless,
the foreign-funded project approval process hindered them from
receiving the funds because they do not have the appropriate legal status.

» The above evaluations coincide with a number of previous studies on the primary
reasons for difficulties in receiving foreign assistance: (i) The project's content is
considered sensitive, such as the protection of human rights, complaint,
transparency, accountability or contradiction with the views and interests of the
state. (i) Several agencies (5-8 state agencies and local governments on average)
participate in the grant approval process (the content is considered whether priority
or sensitive), which makes asking for permission a time-consuming and overlapping
procedure. (iii) The request for a permit to operate in Vietnam or in the project area
also leads to an extension of the time required to complete the procedures. (iv) That
one-third of the organizations have to spend money on project approval is also a
barrier that make it difficult for organizations to account for or cover the budget.
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In in-depth interviews, no Charity group or Common interestgroup
complained about the state's fundraising regulations. However, NGOs
were more concerned about the legal framework for fundraising activities.
NGOT's leader said "we haven't yet prioritized fundraising from individuals and
domestic corporations because there are still legal risks. We don't understand if it's
allowed to organize large-scale fundraising activities or not, who is the person who
gives us permission, and how the taxes are calculated for NGOs and the sponsor
after we've mobilized the funds". NGO2's leader said they were preparing to
raise funds in the country, but still concerned about the legal framework
and tax regulations for the domestic funds, "particularly if the funds are used
for activities that the government considers as sensitive, such as the promotion of
transparency, anti-corruption, human rights protection or fundraising activities
that are implemented on a large scale and have social impacts".

According to analysis by the LIN Center for Community Development,
Vietnamese law does not provide any definition of "fundraising". Instead,
there are regulations on activities that are permitted, including fundraising
activities, which are mainly "eligible to receive grants from individuals and
organizations at home and abroad." This means that organizations can
organize cultural activities such as art performances, fashion shows,
festivals, or charity runs, but these activities must comply with Vietnamese
law on public activities. This also means that organizations must obtain a
permit from a relevant authority (e.g. the Department of Culture, Sports
and Tourism), and comply with prohibitions, such as the incitement to rebel
against the government of the Socialist Republic of Vietnam, or propaganda
of reactionary ideology and culture, or depraved lifestyle.* In other words,
the right to organize fundraising activities of CSOs depends on the rights to
freedom of expression and freedom of association, which are still relatively
"vague" under current rules, leading to the risk of arbitrary interpretations
of the governing bodies™.

* LIN and YKVN: Fundraising activities of non-profit organizations under the law
of Vietnam, 2012.

* See also Oxfam's Report "Assessment of Barriers, Opportunities and Strategies for
Vietnamese Youth to Engage in Civil and Social Activities." Le Quang Binh, 2016.
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Regarding the funding sources, 69% of surveyed social enterprises,
79% of NGOs, and 63% of common interest groups agreed that foreign
funding was declining. 41% of charitable groups agreed and 35% did not
know about this. Regarding the financial contribution of enterprises to
CSOs, 48% of social enterprises agreed orstrongly agreed with the view
that this source was increasing. The percentage of the NGOs, common
interest groups and charitable groups were 31%, 33% and 36%
respectively. 45% of the social enterprises, 31% of the NGOs, 47% of the
common interest groups, and 65% of the charitable groups agreed and
strongly agreed that the public's financial contribution was gradually
growing. Only about 10% of the organizations claimed that the state
budget for CSOs was increasing.

Table 2: Organizations' evaluations of potential funding sources

Type of organization Funding sources
Increase in funds from Increase in funds Decline in international
private enterprises (%) | from individuals (%) funds (%)

Social enterprises 48 45 68

Charitable groups 36 65 41

Common interest 33 47 63

groups

NCOs 31 31 79

In in-depth interviews, many respondents have positive evaluations
of CSOs' fundraising opportunities. NGO4's representative believes that
the trend to contribute to charitable and humanitarian activities in Asia is
going upward. In Vietnam, the number of middle-class people was also
increasing. Besides, a number of donors were also interested in
supporting NGOs in improving their fundraising capacity from the
public. Some enterprises encouraged NGO4 to run their CRS funds.
Sharing about this, NGO2's representative said that although they had
no plans to raise funds from enterprises, several companies had
contacted NGO2 because they wanted to fund some community
initiatives. Besides, direct personal fundraising, or through
crowdfunding, was possible because NGO2 was a group known to the
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public and had experience in organizing public activities. In addition,
fundraising may not be about only the money, but also the experience
and expertise of the individuals and enterprises.

When asked about the donors' interest in their activities over the
past three years, most of the organizations rated it unchanged (23%) or
increasing (46%). Social enterprises and charitable groups had the most
positive evaluations, while NGOs and common interest groups were not
as positive, as shown in chart 6 below.

Chart 6: Evaluations of donors' interest level in the organization's activities

mDecreasing  ® Don't know Nochange mIncreasing
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Although social enterprises are a new form that has recently
appeared in Vietnam, the model received positive evaluations from
CSOs. When asked if social enterprises are the future of VCSOs, 79% of
the social enterprises agreed and strongly agreed. This percentage in the
common interest groups was even higher, reaching 84%. The charitable
groups had a lower support rate of 61%. The lowest rate was among
NGOs, which was 58%. Social enterprises are hihgly expected for several
reasons. First, in the past few years social enterprises have been
intensively promoted as a self-sustainable model to solve issues related
to independent society and sustainability. Second, the Enterprise Law
officially recognized social enterprise and the government has issued a
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guiding decree. Third, due the the difficulty in establishing a NGO, so
many people think that social enterprise is a perfect alternative option.
This situationis representedby the number of social enterprises and non-
profit enterprises registered recently. According to a study by VEPR, the
number of nonprofits doubled in three years (2011-2014), from 3,000 to
6,000. Most of them focused on education and healthcare®.

When asked about the biggest barrier to fundraising, most
organizations thought that it was the public and enterprises' understanding
of their activities. Particularly, the barrier due to the withdrawal of
international donor organizations from Vietnam was frequently mentioned
by NGOs. The specific results are shown in chart 7 below.

In in-depth interviews, some barriers were often discussed from
people coming from various types of organizations. First, private donors
and companies did not want to pay for administrative and
organizational costs. The majority of those individuals, even businesses,
did not want their money to be spent on administrative costs. This is a
quite big challenge for NGOs because they need money for office and
personnel expenses. For the charitable groups and common interest
groups, this issue is not a major barrier because they do voluntary work:
they neither receive salaries nor have an office. The members
participating in charity trips must pay for all expenses. Of course, for
large-scale charitable groups, it is difficult to find a professional who is
committed to working on a continuous basis. CR4 's representative said
that "donors prefer to contribute to material costs such as bicycles, books or
scholarships for students. Very few want to pay for the costs of hiring teachers or
operating of CR4 ". For social enterprises, their revenues came from the
sales of their products and services, so they could cover the
administrative costs. NGO1's leader claimed that non-profit
organizations needed to develop more commercial activities and services
to be able to cover the administrative costs if they wanted to raise money

* VEPR: Toward the Sustainable Development of Social Organizations from a
Financial Perspective, 2016.
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from individuals, enterprises, even from donors that require an
equivalent budget.

Chart 7: Perspectives on the fundraising's barriers/challenges

Social enterprises == NGOs/Funds
Common interest groups Charitable groups
All groups
Barrier 1
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Notes: Barrier 1: People's understanding of organization's activities is low; B2:
Enterprises' understanding of the organization's activities is low; B3: people's financial
capacity to contribute; B4: there are no measures to make it easier for people to
contribute; BS5: international organizations reduce funding for Vietnam; B6: competition
from other organizations; B7: difficult state budget; BS: unknown; B9: other(s).

The second barrier that was frequently mentioned in in-depth
interviews was the trust of the public in charitable activities. According
to CG1's representative, the formation of the group in 2010 was also due
to the fact that the founding members had lost faith in state-linked
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associations when they witnessed many corruption cases during relief
operations. Therefore, they wanted to do it themselves, to directly bring
gifts, money, and supplies to the victims. The need to "see" or to
participate directly in philanthropic activities to feel assured was to some
extent preventing people from contributing to organizations, as for
them, the money that went into organizations was going into a black box
where they could no longer monitor their own contribution. This is a
challenge that organizations such as NGOs, foundations, and
associations will encounter if they want to raise money from individuals.

The third barrier mentioned by some interview participants relates
to raising funds from enterprises. NGO3's representative stated that
working with large corporations that have money, the NGOs might have
to face ethical issues, such as whether the corporation is "clean", or
whether its activities conflict with the organization's mission. NGO2
representatives also shared their concerns about raising funds from
businesses, as "businesses do not have the same transparency as traditional
donors. For example, when receiving donations from embassies, international
non-governmental organizations, or bilateral and multilateral donors, we do not
have to worry about money laundering, corruption, or moral, environmental or
human rights violations. But in the case of businesses, it is difficult because we
don't have any experience in working with them, and their activities are not as
guaranteed as the other donors'".

In general, foreign funding was thought to have a tendency to
decrease, and NGOs that receive grants had difficulty in receiving those
grants due to government regulations. Evaluations of domestic funding
sources, specifically from businesses and from the public, were more
positive. Although the trend of raising funds from domestic sources was
quite positive, CSOs still had many barriers to effective fundraising for
their activities as discussed above.
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5.4. CSOs' evaluations of their own fundraising capacity

Although fundraising is an important activity, only about a quarter
of the organizations had a fundraising strategy. The number of
organizations with communication strategies was also not high. Many
charitable groups even did not want to communicate about their work.
The percentage of NGOs and social enterprises with financial,
accounting and financial reporting systems was much higher than
charitable groups and common interest groups. However, these reports
were only sent to donors, while the rate of financial reports open to the
public was relatively low, as shown in figure 8 below.

Chart 8: Fundamental characteristics of organization's fundraising
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== NGOs/Funds

Common interest groups
Charitahle orniinc
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Notes: Characteristic 1: fundraising strategqy; C2: communication strategy; C3:
personnel responsible for raising funds; C4: transparent accounting financial system;
C5: independent audit; C6: financial report for donors; C7: public financial audit reports
on website

In in-depth interviews, NGOs' fundraising was mainly conducted by
the head of the organization with moderate involvement of the staff in the
preparation of project documentation and budget. On the contrary, for
charitable groups and common interest groups, fundraising did not
depend on an individual but extended to almost all members of the group.
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In terms of fundraising training, NGO leaders participated in related
courses such as "project writing", but most did not learn about
fundraising methods. NGO1's leader participated in a training course in
the United States on fundraising methods, which was rated great but
very "American", so it could not be applied directly into Vietnamese
culture. However, the basic philosophies, values and principles were still
useful in fundraising in Vietnam. The leaders of the charitable groups,
common interest groups and social enterprises were yet to learn about
fundraising; they were just "learning by doing".

When asked about the capacity to implement and organize
fundraising activities, the majority of organizations rated themselves
moderate or weak. The specific results are shown in chart 9 below.

Chart 9: Evaluations of the implementation of fundraising activities

Note: Points for each sentence: 1 is very weak, 2 is weak, 3 is normal, 4 is strong, 5 is
very strong; points are not counted if the answer is "don't know"
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According to the average capacity for each type of organizations,
social enterprises rated themselves as the highest, reaching 3.1 points,
followed by NGOs with 2.7 points, common interest groups with 2.5
points, and the lowest is charitable groups with 2.3 points.

Chart 10: Average capacity of types of organizations

However, the capacity to implement each activity was different among
organizations. For example, regarding the capacity to join alliances, the
highest score of 3.1 belonged to NGOs, while the average score of social
enterprises was 2.9 points, of the common interest groups was 2.5, and of

common interest groups was 2.1. In terms of social media usage, the social
enterprises, the common interest groups and charitable groups all had a
high capacity of 3.4 points, 3.3 points and 3.2 points respectively. Only
NGOs had a lower score of 2.7, which was below the average 3.

To develop fundraising capacity, it is important to know and
establish relationships with donors. However, most CSOs did not
actively or strategically do this. For example, the understanding,
evaluation, and mapping of donors was only done by half of the
organizations, as shown in chart 11 below.
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Chart 11: Percentageof CSOs conducting evaluation and mapping of donors

To raise funds effectively, organizations need to understand their

donors in order to use different approaches. However, this was not done by
the majority of organizations studied. For example, 60% of the
organizations did not classify donors according to their capacity (large or
small donors), 52% did not classify donors according to the level of
commitment to organization's mission and activity, and 41% did not classify
donors according to their degree of intimacy with the organization.

To maintain relations with donors, most of the organizations only
sent greeting emails and cards on public holidays, or reports to the
donors. As shown in chart 12, NGOs had the highest percentage of
having activities to maintain relationships with their donors.

Building relationships with donors needs to be aligned with the
general principles of reciprocity, in this case, respect for the donors'
contributions; responsibility — expressing social responsibility at work;
accountability — reporting results; and commitment — demonstrating
efforts to maintain good relationships with the donors. When a
relationship has a clear motivation and the above qualities, its quality will
be improved: trust, commitment, satisfaction, and balance (in power).
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Chart 12: Activities to maintain relationships with donors
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In-depth interviews confirmed that most organizations do not actively
build relationships with donors. The majority of charitable groups,
common interest groups, or social enterprises did not organize events for
donors. Even if they did, they only organized fundraising events where
donors came to contribute and buy items. This was partly because the
majority of the donors were individuals. They were even the "core"
members of the group and involved in the implementation of the group's
activities. Some NGOs had exclusive activities for the donors, for example
making the annual closing ceremony the chance to meet with important
donors. NGO4's representatives stated that there should be activities
designed exclusively for donors, especially private donors. These activities
aimed to increase the commitment of donors to the organization.
According to the experience of NGO4, many of their donors did not want
to participate in joint activities because they did not feel special.

In building relationships with donors, sharpening the motivation for
social contribution is very important. Usually, an individual contributes
because of the feeling that he/she has a moral obligation, a social bond
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with the groups who need help, or have a shared identification.
However, in the process of building relationships with donors, the
organizations did not emphasize on these motivations. This caused long-
term difficulties, as representatives from CIG2 shared that many donors
still believed that they were in a higher position, leading to unequal
relations. This representative said that companies, especially Vietnamese
companies, sometimes gave money to the victims as an act of salvation,
rather than as an engagement in solving part of the social issues.

A problem in fundraising rarely mentioned is the ethical standard in
fundraising activities. In addition to ensuring the donors' interests (using
the funds for the right purposes, with efficiency, financial transparency,
and recognition of the donors' contributions), checking the source of
funds is also necessary to ensure that CSOs do not contradict, or even
destroy, the values they pursue. For example, should an environmental
protection organization receive donations from a logging, mining, or
polluting company; or should a human rights organization receive
money from a company that uses child labor? According to the survey
results, 36% of the organizations had written ethical principles when
raising funds, of which social enterprises had the highest percentage of
64%. The specific results are presented in chart 13 below.

When receiving funding from individuals, 93% of the charitable
groups did not check the source of money; the corresponding
percentages in the common interest groups, NGOs and social enterprises
were 65%, 28% and 32% respectively. When receiving donations from
companies, a similar percentage of organizations did not check the
source of money, specifically that of charitable groups was 87%, of
common interest groups was 58%, of NGOs was 26%, and of social
enterprises was 36%. According to the survey results, it was relatively
clear that the organizations had moral intuition in receiving funding.
When asked specifically if they would receive funding from a terrorist
organization, or a company that uses child labor or has activities that
pollute the environment, discriminates between men and women, or
violates workers' rights, nearly 100% of the organizations answered no.
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Chart 13: Percentage of CSOs withwritten ethical principles in fundraising

In in-depth interviews, many organizations had to face ethical
issues. For example, CIG2 said that although they had neither a
fundraising strategy nor written ethical principles in fundraising, they
were aware that enterprises could take advantage of their image. For
example, if they received funding from pharmaceutical enterprises, they
should be careful in screening, because their sponsorship might be
advertising a product that they did not want their members to use. CG2
said that some car garages offered to set up a donation box for the group
there, but CG2 was afraid that it would influence the group's reputation,
not knowing what the garage was doing and if there were any risks.

Thus, the capacity of NGOs was better, particularly in relation to
organizational matters, financial accounting, and reporting to donors.
On the other hand, the charitable and common interest groups were
stronger in communication activities for their members, especially
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through social media tools. No groups have enoughactivities and
capacity to sustain, strengthen intimacy, or sharpen the donors'
motivations for contribution. While the organizations' moral intuition
was very high, it is not institutionalized to protect CSOs in fundraising.

5.5. Factors for successful fundraising

In this section, the report will focus on a more in-depth analysis of the
factors that have created the success of some NGOs, charitable groups,
common interest groups and social enterprises in fundraising. As discussed
in the analytical framework, in addition to the usual elements of companies'
marketing activities such as 4Ps — Product, Price, Placement, and Promotion,
non-profit organizations also need more T — Trust because trust istheir
"monetary units" and their "blood"”. Successful CSOs understand this very
well, so they have managed to build trust with their donors.

Based on different studies on trust and trust building methods, as
well as the findings of this study, the authors propose the following
framework to clarify the factors and the way to build trust that leads to
success in fundraising.

According to this framework, trust is created from factors such as (i)
passion and commitment; (Ii) integrity; (lii) transparency and
accountability; (Iv) results and impacts. It can be seen from the
perspectives of both individuals and organizations, particularly that of
the founder/head of the organization. These are necessary but not
sufficient conditions, because for donors to have trustin the organization,
they need to be persuaded through the media. Trust-building
communication should be based on the message and channel that match
each donor. This is also an important aspect of capacity, which will be
discussed in detail next.

7 Lukas O Berg: the trust report. 2011.
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Chart 14: Trust in fundraising activities

Sponsorship

5.5.1. Establishment of trust

Passion and commitment

The leaders of CSOs who participated in interviews expressed their
passion, commitment and concern over the issues that their
organizations wanted to address. For example, NGO1 had a strong belief
and commitment to promote the development of social enterprises so
that they could address cultural, social and environmental issues. Their
passion and commitment became the "solvents" that successfully
conveyed the values of sustainability and creativity, as well as the
profound impact of using the market as a positive power. According to
NGOL1's representative, this was the key for NGOs to successfully
persuading donors, although the "social enterprise development"
segment was not part of their funding strategy.

Likewise, NGO2 showed its mission towards equality, freedom and
dignity for all, especially for disadvantaged minorities by the aspiration
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and commitment of the insiders. The direct involvement of ethnic
minorities, gay, lesbian, bisexual and transgender people in the
organization helped NGO2 persuade donors about their commitment to
protecting the rights of minorities, because the insiders are the most
motivated ones to protect their own rights. The representative of NGO2
said that the insiders were the strong point of the organization, and that
they were the ones who conveyed the creative, professional and
transparent values of the organization to the public and donors in the
most persuasive way.

Social enterprises were also born from the passion of the founders to
solve a problem they cared about. For example, the founders of SE1 were
passionate about protecting indigenous knowledge by using the power
of the market. Their philosophy was simple: when people were able to
sell Vietnam's traditional medicine, and thus, able to make a living from
the traditional medical profession, they would retain knowledge about
tradtional medicine, thereby preserving the Vietnam's medicinal plants
and the ecosystem that allows them to exist and to develop. Thus, in
terms of community organization, rather than the rights approach, SE1
explored the development of traditional products accepted by the
market and consumers, thereby creating a driving force for conservation.
. It is the desire to preserve traditional knowledge in a sustainable way
that motivated the founders of SE1 to leave the non-profit sector,
because they had problems that were solved better and more sustainably
by the market.

The founder of SE4 was concerned about the reason why Vietnam
exports large agricultural products, and Vietnam's GDP is increasing
continuously, but Vietnamese farmers are still poor. Or why are companies
and corporations are spending money on CSR, why are NGOs supporting
farmers, but the problems of environment, poverty and inequality are not
solved but still serious? Why is Vietnam a tropical, agricultural country but
still has to import the drip irrigation technology from Israel or use
hydroponic farming, while the people are still worried about food
poisoning? Thus, the founder of SE4 left international corporations and
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built a network of natural organic farmers based on trust, transparency in
production and voluntary supervision of the community. The passion for
natural agriculture, for the role of nature, and for the interests of producers
and consumers is SE4's foundation for success.

Similarly, the founders of the charitable groups or common interest
groups all have a passion that motivated them to innovate. For example,
CIG1's leaders are anthropologists who are concerned that anthropology
in Vietnam was lagging behind the world. They want to promote the
development of anthropology in Vietnam by supporting young
anthropologists to improve the quality of training and research to
produce products comparable to regional and international ones. The
founders have spent their own money to invest in documents, websites
and networks; spent time connecting and sharing information; and tried
to find a way to inspire the young to conduct anthropological research.
Their passion has attracted many people, expanded the network as well
as the support of the academics and society.

The founder of CG6 said that witnessing the relief for the central
people during the floods, they could not feel satisfied because clearly,
boxes of instant noodles, old clothes, or books for students could only
partly compensated for the farmers' houses and properties that had been
swept away by the flood. That is the reason why CG6 has managed to
find the solution of flood-proof homes, enabling people to stay on their
land, to their properties and lo live safely with the floods. With the
passion for finding solutions, CG6 has found this sustainable solution,
helping them mobilize support from many individuals and companies,
especially from the local authorities and communities.

Thus, commitment and passion are important factors that can not be
measured but felt by those around them. It creates positive energy,
promotes creativity, and spreads easily to the donors. When donors feel
the passion of an organization, they can more easily trust and share the
mission of the organization. Passion and commitment can be regarded as
a solvent/environment for organizations to convince donors to believe in
their solutions more easily.
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Integrity

Integrity is based on three important factors. First, there is a clear,
specific, and transparent mission. It is a promise of the individuals or
organizations to the donors in particular and the society in general.
Second, it is the ethical standards that the organization pursues and
preserves. Third, it is the attitude of openness, cooperation and learning
to best promote its mission.

The organizations interviewed all have a "promise" - whether
written down or not - as their mission. These promises might be
enormous, such as "to protect of freedom and equality for the
minorities", or very specific as "to enable herb doctors to make a living
from this profession and preserve their indigenous knowledge". CG4, for
example, has a very simple promise, which was "to provide delicious and
special meals for those who are in particularly difficult circumstances."
According to CG4's representative, the group wanted to bring not only a
meal but also joy and happiness to the poor. The joy and excitement of
the children in the shelters when seeing the members of CG4 come
created the donors' trust. The donors believed that CG4 would aways
keep there promise, which was to create a sense of fulfillment and
positivity for those in difficult circumstances. As can be seen from the
above example, the organization's mission is to help donors assess if the
activities of the organization stay true to its promise. Keeping the
promise is the organization's basis for integrity and trust.

The organizations have their own ethical principles, and many
interview participants said that ethical principles had become part of the
organizational culture. The principle of transparency and anti-corruption
is best complied and practiced by many organizations. This is the reason
why NGO3 said no to government grants because of the risk of
corruption, which violates the ethical principles of the organization. For
CIG2, protecting the interests and rights of its members is the most valued
ethical principle. According HB2's representative, the group was born to
protect the rights of its members, otherwise it would lose the integrity and
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trust of the members and their families. Then the group would not be able
to exist, let alone to mobilize everyone's contributions. For SE4, the
protection of nature and respect for harmony with nature is very
important. SE4's representative said that SE4 eliminated some producers
just because they wanted to excessively increase production. "Someone who
is too greedy for their own benefit will also be willing to violate the principle of
living in harmony with nature and harm the ecosystem. They need to be excluded
from the community." Therefore, the commitment to protecting their ethical
values that has created the integrity of CSOs and has contributed to gain
the trust of their members, their donors and the society.

The values of openness, cooperation and learning are greatly
practiced by CG6. The founder of CG6 said that because of the wish to
solve the flooding problem in central Vietnam, they have learned and
cooperated with many more parties. The flood-proof home was also
learned from the model of stilt houses of a professor of construction
materials in Ha Tinh. Collaborated with the architects, from this model,
CG6 created a suitable technical model for the people in the flood zones.
CGo6's founder stated that cooperation with different groups was
necessary because all of us wanted to do good. CG6's representative
shared that "I had a heated argument with a person on Facebook about the
feasibility of flood-proof homes. He was in Hanoi, and I flew from Saigon to
Hanoi to meet him with a promise of open debate. In the end he was convinced,
and he is now one of our core members. I believe that we can challenge and debate
fiercely with each other. But in the spirit of openness, cooperation and learning,
we will gain respect without losing our integrity."

Transparency and accountability

Transparency and accountability are important aspects of the
organizations. Although they have different systems to achieve this, all
organizations interviewed said that they are aiming for this purpose.

According to the interview results, NGOs and social enterprises have
better financial accounting systems and have invested more in this area
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than charitable groups and common interest groups. This is partly due to
foreign donors' requirements. NGO3's representative said that many
donors went to their office to evaluate their system capacity before
cooperating with them. They considered the financial system, reporting,
auditing, and human resources to see whether the organization was
credible institutionally. This was also a condition for NGO3 to cooperate
with many international organizations in fundraising. NGO3's
representative said that technical capacities related to climate change, the
environment, livelihoods or networks and personal prestige of the
organization's leaders were only preconditions. To be eligible, the
organization needed a transparent financial system; only then were the
donors willing to cooperate.

The interview results suggest that neithercharitable groups nor
common interest groups have adequate accounting systems. They rely
mainly on personal accounts and records of members who are
treasurers. They share financial reports with members via email, at
meetings, or with donors via facebook. Some groups have tighter control
mechanisms, especially in groups receiving funding from non-members.
CG2's representative said that they had an independent board that
received information from financial regulators and disclosed it. In the
interviews, nearly 100% of representatives of charitable groups and
common interest groups said that their donors hardly asked about the
group's financial system. Donors, especially individual donors, cared
only about the results.

Despite their varying capacities, CSOs are improving their
accounting and financial systems in the direction of increasing
transparency. NGOs want to improve their ability to compete
internationally, or to receive new funding from people and companies in
a way that allows people to have control over their own cash flow which
they have donated to the organization. Charitable groups and common
interest groups, especially those with large budgets, would like to
improve their financial management capacity to avoid risks and loss of
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reputation, when the public's interest in the transparency of non-
governmental charitable activities is increasing.

Results and impacts

Previous achievements of the organization and the ability to generate
future influence are also very important in building trust with donors. This
is a valuable asset that the CSOs interviewed have managed to obtain.

For the NGOs, reputation in their field of activity is like a ticket to
persuade donors to come to them. They all have image building efforts
in their field of activity. For example, when referring to NGO1, we must
mention social enterprises or vice versa; mentioning NGO2, we must
talk about minority rights and gender equality; NGO3 is about climate
change and rural livelihoods; and NGO4 have a reputation for raising
funds to support community initiatives. NGO2's representative said that
a bank had come to them and wanted to develop a product for same-sex
couples, because they knew NGO2 was very active and widely
connected to the LGBT community. Similarly, NGO3's representative
said that many international organizations met with them and proposed
cooperation because NGO3 had done much about climate change and
environmental protection. It is the past achievements that are the
foundation for donors to believe that these NGOs have the capacity to
successfully implement the programs or projects they have proposed.

Likewise, charitable groups and common interest groups also have
activites that show their achievements in the past. After making a relief
trip, building bridges, or organizing meals or media events, the groups
would always share photos on social networks with a thank you
message to their donors. CG6's representative said that the group always
had "before" and "after" photos that showed the results of their support
in building flood-proof homes for the people. The difference that CG6
has created proves the superiority of the solution, as well as the
effectiveness of support. This convinces the donors to contribute to the
projects that CG6 want to undertake. Similarly, CG2's representative said
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that the group's relief results were always shared directly by the
members/active participants. Therefore, other donors are convinced,
which enables CG2 to reach their donation limit every single time.

5.5.2. Trust building communication practices

The above section has discussed four factors that are essential to
building trust with donors. The existence of these four factors is
necessary but not sufficient. Organizations need to persuade donors that
they have these four factors in order for the donors to have confidence in
them. This is the role of trust building communication. In this section,
three important issues in trust building that successful CSOs are
applying will be discussed, including: (i) communication about the four
factors in building trust that the organization has; (li) communication
that sharpens the donors' motivation to donate; (lii) communication that
promotes the relationship between the organization and the donors.

Communication about the four factors in building trust that
the organization has

In whichever way and through whichever channels communication
is carried out, its purpose is to sharpen and highlight the factors in
building trust that the organization has. This is done by CSOs in varying
degrees, in different ways.

In in-depth interviews with NGOs, they said that they did
collaborate with the mass media but mainly communicated about the
problem, the difficulty of the target audience, or the solution needed
rather than the capacity of the organization. This partly contributed to
the organization's overall image, and in part communicated the message
of the organization's commitment to the social issues that they wanted to
address. NGO3's representative said that their organization also worked
with the media, but this was not useful for fundraising, as all of NGO3's
donors were international donors. NGO2's representative stated that the
mass media was an important part of the organization. However, the
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purpose of communication was to raise public awareness of equality,
humanity and respect for differences, not to raise public trust in their
organization. The representative also said that communication could
help people know quite well about the organization's activities, but they
had not raised funds from people so it was not known how this would
affect the public's trust in NGO2.

NGOs often publish their missions and values on the organization's
website, turning it into their organizational culture and operating
principles. They also demonstrate their transparency and accountability
to foreign donors by submitting financial reports, independent audits
and disclosure of operational strategies. However, they do not share this
information with the public, in part because this is not required, as part
of the public is not the subject of NGO fundraising. Likewise, NGOs
have synthesis reports, which highlight major policy changes, putting
less emphasis on specific stories; and if any, they are only for illustrative
purpose. It can be said that the NGOs are communicating to build trust
with their international donors, not having specific activities to build
public trust.

In contrast to the NGOs, charitable groups, common interest groups,
and social enterprises are really interested in trust building
communication with their members and the public. The highlight of
their communication is the dedication, sharing of difficult circumstances,
and the commitment to provide direct funding to the poor, disaster
victims, or other disadvantaged communities. In contrast to NGOs, these
CSOs do not use mass media. Many groups even avoid it because of the
belief that they should not talk about their good deeds. However, they
use social media a lot, especially facebook and email when calling for
support. NTT3 's representative said that every time she called for the
donation of books, clothes or materials to a school in difficult
circumstances, it received much support from people all over the
country. Touched by her dedication and sincerity, many transport
companies did not take money or gave her a very cheap price. Many
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companies also offered free warehouses because they knew that she was
doing charity.

Similarly, SE1 and SE4 have succeeded in communicating their social
commitment and dedication to their customers, suppliers and retailers.
SE1's representative said that only retailers who understood and shared the
passion and social value of herbal products would be able to accompany
them. It was simply because when they were inspired, they would
introduce SE1's products to the customers. They were like marketers for the
enterprise, without them, consumers could hardly know the products'
meaning and effects. SE4's representative stated that they not only
provided an organic, natural product, but also spread a philosophy of
living and a spirit of harmony with nature to customers. Those who came
to SE4 understood that "nature is god, not customer is god."

In addition to the clear communication about their commitment and
passion, charitable groups, common interest groups, and social
enterprises also communicate well about their results and impacts. By
exhibiting the results of their members' compositions, CIG3 shared the
feelings and changes that their members got. To get the donors' support,
CG5 then shared the stories of immigrant children who could go to
school, pictures of children in neat uniforms, who did not drop out of
school to become street children. CG6 said that images of flood-proof
houses and the philosophy and influence of their work shared on
facebook were very useful. In addition to the artists donating paintings
and individuals donating money, now some companies agreed to donate
billions of dong to VCG6. CG6's representative said that the companies
knew CGb6's achievements through social media and supported them.

Thus, communication through the press, social networks, reporting
or events of CSOs should highlight (i) passion and commitment; (ii)
integrity; (iii) transparency and accountability; and (iv) results and
impacts. Not all organizations have all four of these factors, and not all
organizations communicate well on what they have. However,
organizations are promoting their strengths and communicating that
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strength to their target donors. In the future, it might be better if NGOs
emphasize the passion and commitment, the personal outcomes, and the
humanitarian spirit in their work. Charitable groups and common
interest groups can put more emphasis on their transparency,
accountability, and values of justice and equality.

Communication increases the donors' motivation to contribute

A donor contributing to a humanitarian activity is often motivated
by (i) moral obligation; (i) identity; and (iii) social responsibility.
Therefore, organizations that want to increase donor contributions need
to understand the motivation of donors, and then communicate their
work appropriately.

In the in-depth interviews, all charitable groups have managed to
evoke ethical responsibility among their members and the public. When
calling for funding, the charitable groups have descriptions and pictures
of the difficulties of the children, of the poor, of the communities living
in the highlands to touch the compassion of the people. In the disaster
relief, the spirit of sharing is also used to call for support. However, the
charitable groups do not exploit the social responsibility of donors,
whether individuals or businesses. No charitable groups mentioned the
aspect of human rights or justice in their work. Therefore, the
relationship in the humanitarian relief of the charitable groups is usually
the one between the donors and the recipients/victims.

For NGOs, the aspect of human rights and social responsibility is
more emphasized than other motivations. NGO2's representative argued
that in addition to the importance of promoting fundamental values of
freedom, human rights remained an attractive element to international
donors. Other NGOs have integrated fundamental principles of human
rights into their work, such as non-discrimination, gender equality, or
people's participation. However, this method of communication is
appropriate for international donors, but not effective for the public. The
concepts and language used are relatively academic, specialized, and
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somewhat sensitive to the public, so it has not yet attracted the public to
participate.

As for common interest groups, their communication focuses heavily
on group identity, social relationships and common interests. CIG1 used
a common interest in anthropology to attract members and raise money
from them. CIG2 was based on a common concern about breast cancer to
promote participation and contribution. According to CIG2's
leader/founder?, CIG2 exists because of the trust of members and
insiders, which was the core value of the organization. CIG3's
representative said that their communication focused on the passion for
the art, and everyone had the artistic ability to share it with others.
Therefore, CIG3 could charge members for their activities instead of
asking for funding from other organizations.

Communication promotes close relationship with donors

In fundraising, the relationship between the organization and the
donor is a social one, so the level of intimacy and commitment must also
be in line with the general rules. In particular, this relationship should be
"reciprocal’, transparent and honest, sharing a common purpose, and
overcoming the "work" nature to solidify the relationship.

In the in-depth interviews, the charitable groups strongly
emphasized the nature of "reciprocity." According to CG1, many donors
believed that helping others was a virtue. Some donors only contributed
to the construction of bridges because they believed that building
bridges was like "letting others pass on their backs", which was a great
virtue. CG3's representative also shared that in doing charity, the donors
were even happier than the recipients because giving could last forever.
Other charitable groups had similar views, so they often created
opportunities for donors to be directly involved in their activities so that
they could feel reassured and happy through their work.

In relationships with corporate donors, the meaning of "reciprocity”
is quite different from individual donors. CIG2' representative said that
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the corporate donors were interested in the event's communication, for
example, if there were 500 or more participants, they could sponsor
because their product could become more well-known. NGO4's
representative also said that although businesses were diversified and
different, most of them were interested in product branding and
marketing. They did not care much about the organization's
management system, but they cared about their rights and the benefits
that sponsoring would bring to their employees or the company image.
CG6 said that when doing charity, organizations must also build their
brand. CG6's philosophy was humanity, creativity and sustainability,
and this was also the foundation of CG6's brand. If their brand is
beautiful, positive and useful, businesses will want to donate to put their
image together with the organization's image.

NGOs often focus on common goals and transparency in their
relationship with the donors. This is easy for NGOs because their donors
are primarily international development organizations that share the
mission, values and transparency in their activities. However, the NGO
representatives interviewed were concerned about the transparency of
the relationship with corporate donors. They had no experience in
working with businesses, and believed that it would be very difficult to
have transparency in the companies' operations. Therefore, the risk of
receiving money from companies whose activities are contrary to the
organization's purposes and moral values is entirely possible.

The representative of NGO4 said that this was a risk, but the first
step in establishing a relationship with companies was that the NGO had
to be transparent in its activities. NGO4 was not only financially
transparent but also transparent about both difficulties and failures. This
helped NGO4 gain the trust of donors and broad support. According to
the survey, 60% of donors came to NGO4 because NGO4 was
recommended by others, and 70% were willing to donate NGO4 office
and personnel costs because they believed in the transparency and
effectiveness of the organization.
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This principle of transparency is thoroughly applied in
communication activities of charitable and common interest groups.
They usually publishrevenue reports for each activity so that people can
follow up. Besides, as CG2's representative said, they also applied direct,
clear and immediate rules to the relationship between the donors and
the recipients. This eased people's fear when donating for CG2 because
they knew where their money would go.

It can be said that building solid foundations of trust and
communication about these foundations with donors are very important
in fundraising. These are the prerequisites for an organization to succeed
in raising funds. Without these foundations, no matter what skills CSOs
have, they would still not be able to succeed. To illustrate this, the next
section of the report will share some of the specific characteristics and
experiences in fundraising that will clarify the analysis in this section.

5.6. Some specific experiences in fundraising

Believing in visions and inspiring with trust: CG6's vision is to
replace traditional houses that are vulnerable to flooding with disaster-
proof houses that fit the community's culture and landscape. This vision
is very clear and specific. But more importantly, the way that CG6
communicates about this vision made a difference. They do not talk
much about how the houses were built or how useful they are to the
people. Neither do they talk much about how the people, local
authorities, architects, and donors worked together to build these
houses. They talk about beliefs. They believe that people can "settle" as
the Vietnamese cultural traditions. They believe that people can
contribute to solve their own problems. They believe that the creative,
sustainable and human values will connect all walks of life. The way that
CG6 explain why they want to make this change inspires people and
enables the organization to create trust and mobilize contributions from
many. CG6's representative said that the message "when we believe" was
used for communication about their work.
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Having inspirational ideas and philosophy is something that SE4
have pursued and succeeded. In order to build a network of suppliers
and consumers who share the value of natural agriculture, SE4 have had
publications that emphasized the role of the ecosystem, sustainable
lifestyle and autonomous community in solving their own problems.
This philosophy has helped SE4 inspire stakeholders and build a
community that wished to promote sustainable agriculture. In other
words, SE4's customers and supporters are connected with one another
and with SE4 by their philosophy, not simply by their products.

Being the constant messenger of the organization's mission: one of the
most prominent features of successful CSOs in raising funds is to believe
in the organization's mission and communicate about it every time and
everywhere. NGO1 do that whenever they have the opportunity to meet
with donors at policy forums and development workshops. This belief is
illustrated specifically through NGOT1's initiatives, results, and impacts,
as well as the social enterprises that NGO1 support. It is the belief in the
solution of social enterprises, the passion and continuous
communication that have helped NGO1 succeed in creating trust among
stakeholders, and especially among donors. This is a lesson that CSOs
should learn: always communicating their organizational mission with
their staff and partners, with the society, and with their donors.

Insiders carry the persuasive message: the strength of NGO2 when
carrying out its activities. NGO2's representative said that having
minority people in the organization helped NGO2 understand issues
more deeply, and align the organization's development with the needs
of ethnic minorities. Therefore, the organization's activities are always
oriented towards building community capacity and leadership, making
the community initiator in solving its own problem. It can be said that
the voice and the leadership role of the insiders have helped NGO2 gain
the trust of the community and of donors.

Meeting the diverse needs people: Each person has a different
motivation for contributing, so there are a variety of opportunities for
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people to contribute. CG1 hascreated various funds, such as the Bridge
Fund, Porridge Fund, and Warm Blanket Fund, so that the members can
donate according to their concerns. Similarly, NGO4 also has various
community initiatives, such as education or environment initiatives, to
attract different donors to contribute.

Having specific projects for donors to contribute: charitable groups
always have specific plans to call for contributions from members and
people. Only after NGO2 conducts detailed surveys, make plans, and
estimate the costs will they call for funding. Call for funding is usually
from the members, if not enough to expand beyond. Similarly, CG6 has
a one-year work plan, for example the plan for 2017 is to raise 9.5
billion VND for specific jobs. Once they have raised enough money,
CG6 will stop to avoid the case of excess demand, resulting in
disbursement pressure, which can affect the quality and reputation of
the organization.

Organizing mass communication events: These include activities that
CIG2 usually organize to promote breast cancer prevention, and to
create the opportunity to invite companies to donate. Organizing public
events to raise funds is also used by NGO4. The aims of these events are
not only to raise funds, but also to allow donors to exchange and learn
more about social issues and non-profit organizations.

Using the available relationship skills of members: CG2 has the
advantage of having many members with specialized expertise, such as
construction engineers, doctors, or financial professionals. Therefore, the
members can contribute to the activities. For example, the construction
engineers will design schools or appraise constructions that CG2 fund.
The doctors will visit the patients. In severe cases, they will bring the
patients to Hanoi for treatment, with all expenses covered by the group.
Likewise, CG1 and CG6 rely heavily on personal relationships to
mobilize contributions. For example, CG1 have places to sell cheap
products for the group's activities, while CG6 have many artists
participating in fundraising activities. This diversifies the contributions:
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not only can people contribute financially, but contributions may also
take the form of skills and items. NGO4's representative said that
companies were also interested in allowing their employees to
participate in social activities to learn and improve their knowledge.
Therefore, NGOs can approach companies not only from the CSR fund,
but also from the workforce training fund.

Establishing a Board of Directors who have relationships with major
donors: this is NGO4's advantage when the members of the Board of
Directors have extensive relationships with enterprise leaders and
benefactors. The Board of Directors not only strengthens organizational
governance but also helps fundraising. Vietnamese law does not require
NGOs to have Board of Directors, but this is a useful model that
organizations should consider applying.

Understanding donors and organizing communication activities for
each type of donor: is what NGO4 is investing in, which is effective with
40% of the budget coming from businesses and individuals. NGO4 has
developed a donor database, which has a contact email list for each
group of donors. From then on, NGO4 knows how to increase their
networking activities with businesses, especially with the local and
foreign business associations, using different types of media for different
business groups.

The determination to pursue passion and creativity: is the feeling of
anyone who has contacted the founders of SE1. A founder of SE1 said
that they always had to understand the market, the needs and interests
of consumers to design products and find channels to reach their target
customers. Social enterprise is really a way to support the economic
development of households with knowledge of traditional herbal
medicines. Different from the development projects of NGOs or
charitable groups that aimed only for social goals, social enterprises enter
the market. The results can be calculated and evaluated because the
market either accepts or rejects the products of social enterprises.
Although faced with many difficulties in capital budgeting, and in the
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knowledge of business and marketing, since he left the NGO sector for
social enterprise sector, the founder of SE1 had no intention of returning
to NGOs, because social enterprises created products and resources to
operate. And most importantly, the market has succeeded in persuading
people to preserve the traditional medicine because they are able live by
their own indigenous knowledge.

6. Conclusions

From the results of surveys and in-depth interviews with CSOs, the
team has drawn some key conclusions.

First, 43% of NGOs said that their budgets had been decreasing in the
past three years, mainly due to the reduction in foreign funding for
Vietnam in general and for the NGO sector in particular. With the
majority of the budget coming from foreign donors, this reduction has
greatly affected NGOs and their target groups. NGOs have two
tendencies to cope with the decline in funding. One seeks to raise funds
from international sources by enhancing organizational capacity,
reinforcing English communication, and strengthening cooperation and
international connection. The other wants to increase domestic
fundraising  activities by enhancing public = communication,
transparentizing financial management systems, and concretizing their
activities to both individual and community levels to appeal people. Both
directions are challenging, but they signal a major shift in NGO thinking.
If successful, they will help NGOs grow and develop sustainably.

Second, the research results have also shown that the budgets of
social enterprises are evaluated positively, with 43% said that their budget
increased and 22% had a stable budget. Most of the charitable groups and
common interest groups, on the other hand, have a small, unstable
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budget, mainly raised from individual members, the general public, and
domestic businesses. In this context, most CSOs want to maintain or
enhance fundraising from individuals and businesses in the country, or to
develop services and products that sell well in order to diversify their
revenue sources in the time to come. Charitable groups and common
interest groups have had experience in approaching individual and
corporate donors; social enterprises have already had products and
services provided for the market; while the majority of NGOs are still
inexperienced or not yet prepared for fundraising from domestic donors.

Third, while many CSOs want to maintain or increase fundraising
from businesses and people in the country, they have many barriers. The
first barrier concerns unclear regulations on fundraising. The NGOs are
more concerned that the current legal framework can be arbitrarily
interpreted in a way which was detrimental to them, particularly about
activities considered sensitive by the government. The charitable groups
and common interest groups are less concerned about law, as they have
never been bothered in theirfundraising activities. However, the vast
majority receive funds via their personal bank accounts, which can lead
to tax problems, or financial transparency later on. The second barrier
concerns the donors' trust and preferences. Many charitable groups,
common interest groups and NGOs said that the donors only wanted to
contribute to relief activities directly and materially, rather than
contribute to tackling the root causes of poverty, environmental
degradation, or social inequality. Donors do not want to contribute to
institutions because they have no control over the cash flow, and they
also do not want their contributions to be used for administrative
purposes or administrative fees. The third barrier involves moral factors
in fundraising. CSOs have a very high level of moral perception in
fundraising, but most have not institutionalized in writing the appraisal
process of funding sources. Most believe that it is difficult to evaluate the
business performance because the business environment in Vietnam is
not transparent.
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Fourth, a high percentage of CSOs do not have a fundraising strategy,
donor mapping, proactive communication and access to donors by their
capacity, motivation and intimacy with the organization. The majority of
CSOs have neither received training in fundraising nor recognized the
importance of building trust and communication of trust in donors. In
general, charitable groups and common interest groups build trust based
on personal relationships, raising awareness and moral motivation in
fundraising. NGOs and social enterprises are more focused on financial
management capacity and social responsibility in building trust.

Fifth, although they are in the transition period with many challenges
in fundraising, most organizations hold positive views of their
development in the next three years. The highlights in fundraising show
that those positive emotions are grounded, and that the current social
context creates a great demand for the development of CSOs. The study
also shows that if organizations invest in creating trust-building capacity,
then success in raising funds to carry out their mission is totally possible.

7. Key recommendations

The following recommendations are synthesized from the current
fundraising situation of CSOs and lessons learned from successful cases.

First, organizations should use trust building frameworks to develop
their fundraising strategies and capabilities. Specifically, organizations
should create four elements that build trust. The first one is to describe in a
convincing way why you are committed and dedicated to what you want
to do. Commitment and dedication work as a solvent/environment that
spreads the trust from the organization to the donors. The second element
is to build an organizational culture that honors integrity. Integrity is
embodied in the fulfillment of the organization's promise or mission, in the
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values pursued that never violate anything, and in the spirit of openness,
cooperation, and learning. The third one is to develop a transparent
financial management system that is accountable to stakeholder groups. It
is not only for the donors, but also for the public. The fourth element is to
document and communicate the results and impacts of the organization to
build confidence in its deployment capabilities.

Second, organizations should actively identify, classify and build
strategies to approach their donors. The classification can be based on
attributes such as the sponsor's capacity in financial, items/goods, and
skills/personnel contribution; their level of commitment to the
organization's mission; and their intimacy and closeness to the
organization. The classification also can depend on the motivations of
the donors, which might include ethical responsibility; social
responsibility; and joint liability because of the social traits shared with
the target group. The classification of donors will help the organization
develop more appropriate approaches for different donor groups.

Third, communication about the organization should be formulated
as an active strategy, and messages should be transmitted continuously
in various formats to donors. However, regardless of what media (public,
social network, event, report, or publication) is used, it has to convey the
organization's foundation of trust (its commitment and enthusiasm,
integrity, transparency and accountability, results and impacts), sharpen
and increase the donors' motivation to contribute (moral responsibility,
social responsibility, social relevance). Organizational strength (the four
elements of trust building) is the necessary condition, while effective
communication is the sufficient condition that enables the organization
to mobilize funding for its mission.

Fourth, although ethics in fundraising is not yet a big issue, it is a
gap that all organizations need to institutionalize through texts,
organizational culture, and monitoring mechanisms. This is essential
when organizations want to increase their solicitation of funds from
individuals and businesses, as this financial source often presents more
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ethical risks than traditional sources from development funds or
international non-governmental organizations. Having ethical principles
in fundraising is also a prerequisite for raising the trust of donors who
are serious about the organization.

Fifth, fundraising activities should be connected to the aim to
increase the donor's awareness of philanthropy, social responsibility,
community involvement in problem solving, and the role of CSOs. This
helps the donors understand that charity is not giving aid to civil society
organizations, but getting involved in solving the society's common
problems. Thus, when developing fundraising programs, the aim is not
just how much fund is collected, but also how many people have access
to and understanding of the organization's mission and the reason why
it mobilizes them to solve common problems together.

Sixth, Vietnamese civil society is in the transition phase. Donors who
concern about the development of CSOs in Vietnam need support them
to build the fundraising capacity from new sources such as (i)
international; (Ii) private enterprises; (lii) people in the country; (Iv)
product/service development. Specifically, donors should have
incentives such as co-funding (each side contribute to part of the
budget), co-applicant (both sides together ask for donations to a common
activity) , matching fund (if Vietnamese CSO is entitled to 1 VND from
businesses or individuals, then the donor will contribute 2-3 VND
respectively), or core funding (give financial support to help CSOs
improve their fundraising capacity by themsevles).

Seventh, organizations need to continue campaigning for a legal
framework that clarifies (i) the definition of fundraising activities; (Ii)
organizing fundraising activities; (lii) taxation/reimbursement to
encourage charity activities, develop and strengthen elements that build
trust in charitable activities in particular and in society in general. Without
a clear, transparent legal framework that protects the CSOs' fundraising
activities, it would prevent the organizations from being creative in
fundraising. Moreover, it also prevents the spirit of contribution and
mutual assistance through charity and relief activities in Vietnam.
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